
OCEAN GROVE
BOARD OF FIRE COMMISSIONERS

NEPTUNE TOWNSHIP FIRE DISTRICT No. 2.

MINTUES

January 9, 2025

OPENING

The meeting was called to order at 7:30 pm with a flag salute.  The clerk announced the
meeting was held in compliance with the provisions of Chapter 231, New Jersey Public Laws of
1975, "Open Public Meetings Act" having been published in a March 2024 issue of the Coaster.

Roll Call: Commissioner Robert McEwan, Chairman
Commissioner Paul Bagdanov
Commissioner Matthew Gannon
Commissioner Scott Jarmer
Commissioner Lori Moses-Day

All commissioners were present.

MINUTES OF LAST MEETING

Motion to approve the minutes of the December 12 2024  meeting.

Motion: Comm. Bagdanov Second: Comm. Gannon

Roll Call: Commissioner Robert McEwan, Chairman
Commissioner Paul Bagdanov
Commissioner Matthew Gannon
Commissioner Scott Jarmer
Commissioner Lori Moses-Day

All commissioner vote to approve the minutes.

COMMUNICATIONS

No communications directed to the Board or Commissioners were received since the last
meeting.

REPORT OF THE TREASURER

Motion to approve bill list and accept the report of the Financial Officer.



Motion: Comm. Jarmer Second: Comm. Moses-Day

Roll Call: Commissioner Robert McEwan, Chairman
Commissioner Paul Bagdanov
Commissioner Matthew Gannon
Commissioner Scott Jarmer
Commissioner Lori Moses-Day

All Commissioners indicated approval.

OLD BUSINESS

The electric circuit causing the concern at Eagle Firehouse has yet to be indentified.

The turtle has been ordered. The fire official will inquire as to the turtle’s estimate time of
arrival. Inquiry as to turtle accessories will be made, as well.

NEW BUSINESS

PUBLIC HEARING for the 2025 Budget

The Financial Officer reported that the New Jersey Department of Community Affairs
(DCA) had yet to approve the budget, and as such, the hearing will need to be postponed.  The
Financial Officer suggested January 16, 2025 as an appropriate hearing date, to allow time for
DCA to complete the review and for the Clerk to make the required notifications for a Special
Meeting of the Board of Commissioners.

2025-01-01
Special Meeting for  Budget  Resolution

Resolution to hold a Special Meeting on January 16, 2025 for the purposes of holding the
Public Hearing on the 2025 Budget, and to adopt the 2025 Budget, directing the clerk to make
the required notifications of same, pending approval by NJ Division of Community Affairs and 
further subject to voter approval at the district election on February 15, 2025

Motion: Comm. Jarmer Second: Comm. Bagdanov

Roll Call: Commissioner Robert McEwan, Chairman
Commissioner Paul Bagdanov
Commissioner Matthew Gannon
Commissioner Scott Jarmer
Commissioner Lori Moses-Day

Unanimously agreed by all commissioners.



2025-01-02
A Resolution to Authorize the transfer of 2024 Budget Appropriation Reserves

WHEREAS, N.J.S.A. 40A:4-58 permits the transfer of previous year appropriations
during the first three months of the fiscal year; and,

WHEREAS, the Financial Officer has recommended that the following appropriation
transfers be authorized;

FROM:

Supplies   32,220.00
Building Maintenance     5,000.00

$ 37,220.00

TO:

Commissioners Salaries/Benefits    11,200.00
Operations Benefits     20,720.00
Hydrant Rental          300.00
Equipment Maintenance       5,000.00

 $ 37,220.00

THEREFORE BE IT RESOLVED, by the Board of Fire Commissioners of Neptune
Township Fire District #2 that the 2024 Budget Appropriation Reserves be transferred as stated
herein.

Motion: Comm. Bagdanov Second: Comm. Gannon

Roll Call: Commissioner Robert McEwan, Chairman
Commissioner Paul Bagdanov
Commissioner Matthew Gannon
Commissioner Scott Jarmer
Commissioner Lori Moses-Day

Unanimously approved

2025-01-03
A Resolution to Approve Cross Over Networks Service Agreement

Whereas the Board of Commissioners recognizes the value to the purposes of fire district
operations of sustaining the 3CX license and related communications services; and

Whereas the Board further recognizes the quality and competence of past services
provided by the vendor, and 

Whereas the cost of the agreement is below the state bid threshold, 
Now therefore, the Board authorizes the Chairman and or Clerk to engage Cross Over



Networks in the service agreement on behalf of the Board.

Motion: Comm. Bagdanov Second: Comm. Moses-Day

Roll Call: Commissioner Robert McEwan, Chairman
Commissioner Paul Bagdanov
Commissioner Matthew Gannon
Commissioner Scott Jarmer
Commissioner Lori Moses-Day

Unanimously approved.

2025-01-04
A Resolution to Engage Cross Over Networks for routine IT services related to the Internet

communication services at the firehouses50 Olin St and 128 Main Avenue.

Whereas the Board of Commissioners recognizes the value to the purposes of fire district
operations of maintaining network equipment and configuration; wi-fi equipment and
configuration, end user PC client support,business office applications, anti-malware and PC virus
protection, and liaison support for data and voice providers; and

Whereas the Board further recognizes the quality and competence of past services
provided by the vendor, and 

Whereas the cost of the agreement is below the state bid threshold, 
Now therefore, the Board authorizes the Chairman and or Clerk to engage Cross Over

Networks in the IT service agreement on behalf of the Board.

Motion: Comm. Bagdanov Second: Comm. Jarmer

Roll Call: Commissioner Robert McEwan, Chairman
Commissioner Paul Bagdanov
Commissioner Matthew Gannon
Commissioner Scott Jarmer
Commissioner Lori Moses-Day

2025-01-05
A Resolution to Replace Lost Undeposited Check

Whereas check #1128 issued on June 9, 2022 in the amount of $800.00 and payable to
Stokes Fire Company remains outstanding, and

Whereas, exhaustive efforts by Stokes Fire Company officers have not resulted in
recollection or recovery of the instrument, and

Whereas, the funds allocated to check #1128 remain available, and
Whereas, the Board desires to pay the funds and clear the matter from the accounts, and
Whereas, Stokes Fire Company remains willing and able to receive the funds, 



Now therefore, the Board desires to pay the funds to Stokes Fire Company with check
#2157 with the assurance the instrument will be negotiated promptly and directs the Financial
Officer accordingly.

Motion: Comm. Gannon Second: Comm. Bagdanov

Roll Call: Commissioner Robert McEwan, Chairman
Commissioner Paul Bagdanov
Commissioner Matthew Gannon
Commissioner Scott Jarmer
Commissioner Lori Moses-Day

Unanimous approval.

REPORT OF FIRE OFFICIAL
Fire Official Scott Liddick (not in attendance at meeting)

1. Monthly report attached.

REPORT OF FIRE CHIEF
Chief Benjamin Benfer

1. 250 alarms in 2024
2. 2025 Training dates will be posted shortly
3. 5 alarms year to date in 2025:

PUBLIC HEARING

The chairman opened the meeting to the public for comment.  Statements were made:
• regarding the possibility of increasing the distance between the floor and the top of the

bay door to permit accommodation of larger fire apparatus.
• opining that the EMS supplies on the apparatus should be expanded to include additional

bleeding control supplies.

ADJOURNMENT

There being no further business before the Board at this meeting, motion to adjourn 
meeting.

Motion: Comm. Bagdanov Second: Comm. Moses-Day

The Board unanimously agreed to adjourn.

(Minutes subject to approval at the February 13, 2025 meeting)








