
OCEAN GROVE
BOARD OF FIRE COMMISSIONERS

NEPTUNE TOWNSHIP FIRE DISTRICT No. 2.

WORKSHOP MINUTES
December 15, 2023

7:00 pm
Roll Call: present Commissioner Robert McEwan, Chairman

present Commissioner Paul Bagdanov
present Commissioner Matthew Gannon
present Commissioner Scott Jarmer
present Commissioner Lori Moses-Day

Discussion items:

Commissioner Paul Bagdanov:  Status of Chief election and line officer reduction. 
Proposal from Stokes is circulating with Eagle and Washington companies for
consideration.

Brian Crean: proposal to create duty crews.  Brief discussion, deferred to officers for
consideration and discussion.

Vehicles: discussion of whether Ford Transit or Expedition or similar vehicles were
appropriate options, potential uses.

REGULAR MEETING MINUTES

December 14, 2023
7:30 pm

OPENING

Meeting called to order.

Flag Salute.

This meeting is held in compliance with the provisions of Chapter 231, New Jersey
Public Laws of 1975, "Open Public Meetings Act" having been published in a March
2023 issue of the Coaster.

Roll Call: present Commissioner Robert McEwan, Chairman
present Commissioner Paul Bagdanov



present Commissioner Matthew Gannon
present Commissioner Scott Jarmer
present Commissioner Lori Moses-Day

MINUTES OF LAST MEETING

Motion to approve the minutes of the November 9, 2023 meeting.

Motion: Comm. Bagdanov Second: Comm. Jarmer

Roll Call: yes Commissioner Robert McEwan
yes Commissioner Paul Bagdanov
yes Commissioner Matthew Gannon
yes Commissioner Scott Jarmer
yes Commissioner Lori Moses-Day

COMMUNICATIONS

• Washington Fire Co: Officer elections, request for apparatus on NYD
• Eagle Fire Co: Officer elections
• Stokes Fire Co: Officer elections, request for apparatus on NYD

ACTION ON COMMUNICATIONS

The Board acknowledged receipt of the fire company election results and unanimously
agreed to permit one apparatus item from each company to attend the installation event at
neighboring local firehouses.

REPORT OF THE TREASURER

Motion to approve bill list and accept the report of the Financial Officer.

Motion: Comm. Jarmer Second: Comm. Moses-Day

Roll Call: yes Commissioner Robert McEwan
yes Commissioner Paul Bagdanov
yes Commissioner Matthew Gannon
yes Commissioner Scott Jarmer
yes Commissioner Lori Moses-Day

OLD BUSINESS



1. Replacement vehicle - noted discussion in the workshop session.  No further action
during the regular meeting

2. Tire replacement - tire replacement is complete on two apparatus, two more are
anticipated for completion shortly.

NEW BUSINESS
2023-12-01

The resolution was not introduced 

2023-12-02
A RESOLUTION TO ESTABLISH ANNUAL COMPENSATION FOR FIRE

COMMISSIONERS.

The resolution establishes the annual compensation at $2,500.00 for the Chairperson and
$2,000.00 for each of the other four Commissioners.

Motion: Comm. Bagdanov Second: Comm. Gannon

Roll Call: yes Commissioner Robert McEwan
yes Commissioner Paul Bagdanov
yes Commissioner Matthew Gannon
yes Commissioner Scott Jarmer
yes Commissioner Lori Moses-Day

2023-12-03
A Resolution to approve the 2024 Fire District Budget

Following introduction of the proposed budget and board discussion of same, approval is
appropriate to advance the budget to the next step, a hearing at the January 12, 2023 meeting of
the Board.  After the January 11, 2024 meeting, the budget may advance to the ballot for voter
approval at the February 17, 2024 public election. 

Motion: Comm. Jarmer Second: Comm. Gannon

Roll Call: yes Commissioner Robert McEwan
yes Commissioner Paul Bagdanov
yes Commissioner Matthew Gannon
yes Commissioner Scott Jarmer
yes Commissioner Lori Moses-Day

REPORT OF FIRE OFFICIAL

The report of Fire Marshal Scott Liddick is attached below.



REPORT OF FIRE CHIEF

Alarms, year to date: 248.  November training activity was completed.

PUBLIC HEARING

The chairman opened the floor for public comment.  Comments were heard regarding:
• request for status of requested repairs to Washington engine.
• request for status of Board’s intentions with regard to downsizing department
• requests Board consider donating to a museum, rather than selling apparatus when

replaced
• expressing gratitude for efforts extended in hosting the holiday party

ADJOURNMENT

There being no further business before the Board at this meeting, motion to adjourn 
meeting.

Motion: Comm. Jarmer Second: Comm. Moses-Day

Roll Call: yes Commissioner Robert McEwan
yes Commissioner Paul Bagdanov
yes Commissioner Matthew Gannon
yes Commissioner Scott Jarmer
yes Commissioner Lori Moses-Day

Minutes approved by not less than a majority of the commissioners at the January 11, 2024
meeting of the board.

DAVID M. SHOTWELL JR., Clerk











Washington Fire Company No. 1

50 Olin St

Ocean Grove, NJ 07756

Dec 12,
2023

To OG Board of Fire Commissioners:

The Washington Fire Co would like to request to take an apparatus on New
Years Day.

Respectively,

Secretary/Tres




