FLETCHER LAKE COMMISSION

Committed to the Life & History of a New

FletCher Lake CommiSSion Agenda lersey Natural Resource Since 1992

July 10th, 2025, 6pm

Bradley Beach Borough Hall

Call to Order / Pledge of Allegiance

m Attendance

m Approval of the Minutes from June’s Meeting
m Treasurer’s Report — Motion to pay bills

New Business (Bullet-Points)

m Success of June 7™ clean up, set up October clean up date

m Watering of pots around the lake has begun on Ocean Grove side and Bradley Beach side

m Approval to install beta test lights on aerator — upon which Commission will notify Neptune to coordinate
with contractor, The Pond Guy, for the light system.

m Vote to begin aerator lights and set up (Neptune DPW guy)

m Approve payment of the Pond Guy invoice for aerator lights for $1,439.00

m Upon installation of the first aerator light test, the Commission will study to determine the best way
forward to evaluate any effects of the lights, as based upon the Bradely Beach approval. The Commission
will engage with its own Environmental Commission and CLONet, Monmouth University’s coastal lakes
observing networks, including outreach for guidance to other area lake commissions.

m Further, the Commission will be working more pro-actively with CLONet to participate in water sampling
as part of an area assessment of the health of our coastal lakes. Commission member Bill Grafton will be
the liaison for this effort. Purchased of colored stain by FLC (AD) The staining was done by Bradley Beach
DPW

m Request from town liaisons to get the engineers to identify shifts in storm waterflow data.

m Request from town liaisons to get the 2025 Fletcher Lake Commission stipends for $3,000 each.

m Approval to have William Grafton the communication liaison with other commissions and also with Lake
Life entities such a CLONet, Monmouth University, et. al.

m Request Neptune to trim bushes on the north side by the bridge.

m Vote to begin aerator lights and set up (Neptune DPW guy)

m Vote to pay for the replacement of the eastern aerator motor made by Neptune for $1,283.21

m Request to put on calendar for Bradley in October the staining of the bridge for the second coat.

m Approval to cancel meeting in August

m Lake clean-up article sent to Coaster and Coast Star

m All 4 aerators are fully functional

BB: Anthony DiMaio, Marc Rosenthal, Sal Galasetti, Shana Greenblatt Liaison (BB) (alt: Lynda Brown)
NP: Linda Henderson, Pam Reinhart, William Grafton, Robert Lane Neptune Liaison (alt: Nancy Gallagher)



Join Us for Clean-Up sponsored by The FLETCHER LAKE
COMMISSION

FLETCHER LAKE
GLEAN-UP DAY

June 7th, 2025 at 9:30 AM

Location: Bridge on the Ocean Grove side of the lake.
Coffee, bagels, refreshments, bags, gloves will be
supplied. Join our community for a day of fun and sun.




Letter sent to local media.
Local Teams Prevent Major Flooding at Fletcher Lake: A Model for Lake Management

When powerful thunderstorms swept across Monmouth County on July 1, 2025, many communities braced
for the worst. Flash flood warnings were issued, and heavy rainfall quickly inundated roads and threatened
homes in towns like Neptune and Bradley Beach. But thanks to proactive lake management and
coordinated teamwork, Fletcher Lake avoided the extreme flooding seen during a similar storm back in
October 2022.

When the storms of July 1 hit Bradley and Neptune with a reported 4.2 inches of rain, the DPW teams
found themselves in the thick of chaos. Torrential downpours hammered the area, and bolts of lightning
split the sky as crews raced against the elements.

The key to avoiding the overflow of Fletcher Lake was going to require all hands on deck from the
Departments of Public Works (DPWs) of Neptune Township and Bradley Beach, and the Fletcher Lake
Commission. Drawing on lessons from past storms, the teams took decisive action before the rain even
began. Bradley Beach’s DPW Supervisor, Biagio Cofone shared “The lake was lowered yesterday morning
prior to the rainstorm. As the day progressed, the rain came in harder than originally anticipated. As we
were monitoring the lake height, the levels became exceedingly high in a short period of time, so we
immediately made the decision to raise the plug (that is located at the bottom of the lake) which intensifies
the flow out into the ocean. By doing this step, we prevented the lake from overflowing and flooding into
the streets. At 9 am this morning, we are putting the plug and gates back to their normal state.”

With the lake rising fast and the gates not functioning perfectly, they had to make split-second, high-stakes
decisions—often with little margin for error. Amidst the roar of the storm and the threat of dangerous
electrical surges, the team scrambled to implement the best strategies. Their rapid response and
foresight—lowering the lake in advance, constantly monitoring the situation, and timing the water release
with the ocean tides—was amazing, and thankfully, the communities were spared the kind of flooding and
property damage that wreaked havocin 2022.

Such success stories highlight the importance of adaptive lake management and inter-municipal
cooperation. By investing in infrastructure, maintaining flexible water control systems, and sharing
knowledge across agencies, communities can better protect themselves from increasingly unpredictable
weather. As weather events bring their own form of uncertainty, the strategies used at Fletcher Lake
appear to be providing a valuable blueprint for other municipalities facing similar challenges.

The efforts of the Neptune and Bradley Beach DPWs, the Fletcher Lake Commission, and all involved first
responders demonstrate how preparation, communication, teamwork, and local expertise can make a real
difference—keeping our streets dry and our communities safe.

Anthony DiMaio
Chairperson, Fletcher Lake Commission



Copy of Invoice from Pond Guy

I'h Quote
e guy e e

we know ponds

Customer ID: 01306344
CUrramnDy UED
Quois Cwnar Garmatl H.
-{;:2;“5: GUE'I' 5t Dalivary Dabs:
it Viay Explration Date: TIRE2026

Armada, M1, 48005-1160

Phone: 888-788-3435 “Pricing pood for 30 dsys from Oroer Dste shove.

BILL TO: AHIF TOC
Fletcher Lake Commission Fletcher Lake Commission
701 main st 719 Main 5t
Bradley Beach WJ D7720-1012 Bradley Beach WJ 07720
United States of America United States of America
CUBTOMER PO, MO, IEAMS
Mo Tems
AHIFFING TERM 3 AHIF Vg
Fres Shipping >= §05 TPE FedEx Home Dalvery
LIHE [TEM QT UOM ERICE EATENDED PRICE DUECOUNT
1 E40537: Masco LEDECT1 4 Light Kt 11 Walt 2000 Card 1 EACH 1.439.00 1.439.00 ouon
Total Waiget (LE): o salsc Tatal: 1439.00
Total Volume (3ALKE ] Frelght & Mico.: 0.00
Lecc Dlsoount: 0.00
Tax Todal: 0533
Total (U309 153833
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Invoice
O Wa te r Invodoa Mumissr: QOESEESIN
| t. Ierrodes Dabs:  E2EQ025
Owrdar Number: O0G0Z38
Outdoor Water Solutions Order Date: &252025
1ESE Fud X Drive Eslscpmmmon:  AWIL
Springdale, AR T2TE4 Customer Number:  §0-0005424
479-TE5-1614
Cuctlomer Phona:  T3I) TTE-ST04.
Deslar Phona:
Rold Ta: g Ta:
Pbaipbune: CIFWY Banbune: OFY
0] Heaoh Ao ZET Heohe A
Maphung:, N 07783 Maphung, M 0T7E3
Caonfirm: To:
T o e PUO. anlp VIS F.O.B. Tarme
40TEE FEDEX Pdat 20 Davs
Hem Coda unit Crdared Ehippad Bapk Onderad Prios amountd
45214508081 E& 1.000 1.000 0.000 1,254.00 1,254.00
Mecdor, 1hp, 230w, 1ph, 26 /G008 Whea: 000
Exrlal Humbar ZEEALAZI0ITAIC 1.000
Shipping not Includod
Mt Irobos: 1.254.00
Lass Discount: 0.00
Fraight: 23.21
Eales Taor 0.00
Involos Total: 1.283.21

Traciing: FEDEX
400336752134

A finance charge of 1.5% per mosth may Be charged on owendue balsnoss.
A fee of 3% will be charged on Credit Cand Poyments.

How diid we do? Click here to leave a 5 star Googhe Review!



