NSHIP C TEE WOR P MEETING — OCTOBER 22, 2 —~6:00 P.M.

Mayor Williams calls the workshop meeting to order at 6:00 p.m. and asks the Clerk to call the roll:

ROLL CALL PRESENT/ABSENT

Dr. Michael Brantiey
Robert Lane, Jr.
Kevin B. McMillan
Carol Rizzo
Nicholas Williams

Also present: Vito D. Gadaleta, Business Administrator; Gene Anthony, Township Attorney; and
Richard J. Cuttrell, Municipal Clerk.

Mayor Williams announces that the notice requirements of R.S. 10:4-18 have been satisfied by the
publication of the required advertisement in The Coaster and the Asbury Park Press on January 4, 2018,
posting the notice on the Board in the Municipal Complex, and filing a copy of said notice with the Municipal
Clerk.

ITEMS FOR DISCUSSION IN QPEN SESSION

1. Review of Best Practices Survey.

2. Review Committee calendars/update on outstanding issues and capital items.
- Various on-going capital improvement projects. 4

Res. # 18-355 — Authorize an Executive Session as authorized by the Open Public Meetings Act.

Offered by: Seconded by:
Vote: Brantley, _ ;Lane, . McMillan, ' Rizzo, ; Williams,




RESOLUTION #18-355 — 10/22/18

AUTHORIZE AN EXECUTIVE SESSION AS AUTHORIZED BY
THE OPEN PUBLIC MEETINGS ACT

WHEREAS, Section 8 of the Open Public Meetings Act, Chapter 231, P.L. 1975, permits the
exclusion of the public from a meeting in certain circumstances; and,

WHEREAS, this public body is of the opinion that such circumstances presently exist,

THEREFORE, BE IT RESOLVED, by the Townsh|p Committee of the Township of Neptune,
County of Monmouth, as follows:

1. The Public shall be excluded from discussion of and action upon the hereinafter specified
subject matters, '

2. The general nature of the subject matter to be discussed is as follows:
Personnel — Punitive damage representation

Contract negotiations — Redevelopment Attorney present

Personnel — Vacancy on Police Committee

Personnel — Driver vacancies in Public Works.

3. It is anticipated at this time that the above stated subject matters will be made public
when matters are resolved.

4. This Resolution shall take effect immediately.



W MM EETING — BER 22, 2018 - 7:00 P.
Mayor Williams calls the meeting to order and asks the Clerk to call the roll:

ROLL CALL PRESENT/ABSENT

Dr. Michael Brantley
Rohert Lane, Jr.
Kevin B. McMillan
Carol Rizzo
Nicholas Williams

Also present at the dais: Gene Anthony, Township Attorney; Vito D. Gadaleta, Business
Administrator; and Richard J. Cuttrell, Municipal Clerk.

Silent Prayer and Flag Salute

The Clerk states, "Fire exits are located in the rear of the room and to my right. [n the event
of a fire, you will be notified by fire alarm and/or public address system, then proceed to the nearest
smoke-free exit."

Mayor Williams announces that the notice requirements of R.S. 10:4-18 have been satisfied
by the publication of the required advertisement in The Coaster and the Asbury Park Press on
January 4, 2018 posting the notice on the Board in the Municipal Complex, and filing a copy of said
notice with the Municipal Clerk. In addition, the meeting agenda, resolutions and ordinances are
posted online at www.neptunetownship.org.

APPROVAL OF MINUTES — Motion offered by , seconded by, , to approve
the minutes of the meeting held on October 4t

PROCLAMATION - CURFEW - The Mayor will announce a proclamation extending curfew hours for
minors on October 30% and October 315t All persons under the age of 18 must be off public streets
and places between 9:00pm and 4:00am unless accompanied by an adult.

COMMENTS FROM THE DAIS - Comments from the Dais regarding business on this agenda or
any reports on recent events in their respective departments.

PUBLIC COMMENTS ON RESOLUTIONS - Public comments regarding resolutions presented on
this agenda only. The public will be permitted one visit to the microphone with a limit of five minutes.

ORDINANCES - For each ordinance with a public hearing, the public is permitted one visit to the
microphone with a limit of five minutes.

ORDINANCE NGO, 18-30 — An ordinance to amend Volume |, Chapter XV, of the Code of the
Township of Neptune entitled “Uniform Fire Safety Act Enforcing Agency” - Final Reading

Explanatory Statement: This ordinance amends the provisions of the Uniform Fire Safety Act
Enforcement Agency (Fire Bureau) of both Neptune Township fire districts. The ordinance amends
portions of the operation, regulations, and fee structure of both agencies in compliance with the
requirements of the Uniform Fire Safety Act.

Public Hearing:

Offered by: Seconded by:
Vote: Brantley, ; Lane, . McMillan, ' Rizzo, : Williams,




ORDINANCE NO. 18-31 — An ordinance to amend Volume |, Chapter VIl of the Code of the

Township of Neptune by removing handicapped parking zones on Anelve Avenue and Cookman
Avenue — Final Reading

Explanatory Statement: This ordinance authorizes the removal of existing handicapped parking
stalls adjacent to 101 Anelve Avenue and 77 Cookman Avenue.

Public Hearing:

Offered by: Seconded by:
Vote: Brantley, ; Lane, : McMillan, : Rizzo, s Williams, _
CONSENT AGENDA

Res. #18-356 — Accept a maintenance guarantee and release a performance bond filed by 1019 Old
Corlies Road, LLC for site improvements in connection with Car Wash & Lube Express at 1019 Old
Corlies Avenue.

Res. #18-357 — Authorize submission of an Assistance to Firefighters Grant application through the
Federal Emergency Management Agency.

Res. #18-358 — Authorize an amendment to the 2018 municipal budget to realize monies from the
United States Department of Justice. '

Res. #18-359 — Authorize the renewal of liguor license issued to Mom's Kitchen, inc. t/a | Poste for
the 2018-2019 licensing year.

Res. #18-360 — Declare the Loffredo Fields Improvement Project as complete.

Res. #18-361 — Employ temporary attendant for the Adult Basketball Recreation Program.
Res. #18-362 — Authorize payment to Office of Emergency Management personnel.

Res. #18-363 — Authorize the refund of taxes as a result of an overpayment (2205 Alpine Trail).
Res. #18-364 — Authorize the cancellation of sewer rent (232 Valley Road}).

Res. #18-365 — Autharize the refund of sewer rent as a result of an overpayment (11 East
Shadowlawn Drive).

Res. #18-366 — Authorize the cancellation of taxes as a result of the granting of a totally disabled
veterans exemption (811 Stamford Drive).

CONSENT AGENDA Offered by: Seconded by:
Vote: Brantley, ;Lane, : McMillan, : Rizzo, : Williams,




Res. #18-367 — Appoint third member to the Police Committee.

Offered by: Seconded by:
Vote: Brantley, : Lane, ; McMillan, : Rizzo, : Williams,

Res. #18-368 — Authorizé the payment of bills.

Offered by: Seconded by:
Vote: Brantley, _ ; Lane, ; McMillan, : Rizzo,

: Williams,

Res. #18-369 — Authorize the execution of an Interim Cost and Conditional Designation Agreement
with BAW Development, LLC, including provisions for a deposit of project funds to defray costs
incurred by the Township of Neptune in connection with the negotiation of a Redevelopment
Agreement, pursuant to the Local Redevelopment and Housing Law, N.J.S.A. 40A:12A-1, et seq.

Offered by: Seconded by:
Vote: Brantliey, : Lane, : McMillan, . Rizzo, : Williams,

Res. #18-370 - Adopt Side Bar Agreement between Neptune Township and New Jersey State PBA
l.ocal #74 Neptune Township Unit. ‘

Offered by: Seconded by:
Vote: Brantley, : Lane, - McMillan, : Rizzo, : Williams,

- PRIVILEGE OF THE FLOOR/PUBLIC COMMENTS

Members of the public may address any concern relating to the Township. The public will be
permitted one visit to the microphone with a limit of five minutes.

ADJOURNMENT




Zowaship- N/

Where Community, Business & Touwrism Prosper

Proclamation

WHEREAS, the Chief of Police of the Township of Neptune has
recommended the establishment of extended curfew hours for minors for
Tuesday, October 30th and Wednesday, October 31st; and,

WHEREAS, Chapter 3, Section 4.1b of the Township Code gives
the Mayor of the Township of Neptune the authority to issue a proclamation
regulating the hours during which persons shall be prohibited from remaining
upon the public streets, ways, and places in the Township of Neptune,

NOW THEREFORE, |, Nicholas Williams, Mayor of the
Township of Neptune, do hereby proclaim a curfew preohibiting any persons
under the age of 18 from remaining upon the public streets, ways, and places
in the Township of Neptune on Tuesday, October 30, 2018 and Tuesday,
October 31, 2018 from 9:00 P.M. to 4:00 A.M. unless accompanied by a
parent.

DATED: October 22, 2018

Nicholas Williams, Mayor

ATTEST:
Richard J. Cuttrell, Clerk

Kevin B. McMillan Carol Rizzo
Robert Lane, Jr. Dr. Michael Brantley




RESOLUTION #18-356 - 10/22/18

ACCEPT A MAINTENANCE GUARANTEE AND RELEASE A PERFORMANCE BOND
FILED BY 1019 OLD CORLIES ROAD, LLC FOR SITE IMPROVEMENTS IN
CONNECTION WITH CAR WASH & LUBE EXPRESS AT 1019 OLD CORLIES AVENUE

WHEREAS, on December 15, 2015, 1019 Old Corlies Road, LLC filed performance bond
5023556, written by Bond Safeguard Insurance Company in the amount of $355,320.00,
guaranteeing site improvements at the Car Wash & Lube Express at 1019 Old Corlies Avenue; and,

WHEREAS, on January 23, 2017, the Township Committee adopted Resolution #17-92
which authorized a reduction in the performance bond to the amount of $106,596.00; and,

WHEREAS, the Township Consulting Engineer has certified that all site improvements have
been completed in a satisfactory manner as of August 22, 2018 and said performance bond can be
released contingent upon posting a two year maintenance bond in the amount of $49,350.00; and,

WHEREAS, 1019 Old Corlies Road, LLC has filed Maintenance Bond #1089846 in the
amount of $49,350.00 written by Lexon Insurance Company guaranteeing said site improvements
for a period of two years,

THEREFORE, BE IT RESOLVED, by the Township Committee of the Township of Neptune
that the Maintenance Guarantee as stated above be and is hereby accepted and the performance
bond is authorized to be released; and,

BE IT FURTHER RESOLVED, that the cash portion of the performance guarantee in the
amount of $11,892.81 and the remaining inspection fee escrow be and is hereby authorized to be
refunded; and,

BE IT FURTHER RESOLVED, that a copy of this resolution be forwarded to the Developer
and Township Engineer.



RESOLUTION #18-3567 — 10/22/18

AUTHORIZE SUBMISSION OF AN ASSISTANCE TO FIREFIGHTERS GRANT APPLICATION
THROUGH THE FEDERAL EMERGENCY MANAGEMENT AGENCY

WHEREAS, the Federal Emergency Management Agency (FEMA) offers an Assistant to
Firefighters Grant to meet the emergency response needs of emergency medical service
organizations by providing funding for critically needed equipment, protective gear, emergency
vehicles, training and other resources necessary for protecting the public and emergency
personnel; and,

WHEREAS, the Neptune Township EMS Director has prepared an application for
funding to purchase six (6) automatic Cardio Pulmonary Resuscitation (CPR) Chest
Compression devices to equip each ambulance in the Township of Neptune with this device;
and,

WHEREAS, the cost of the this equipment and relating training is $96,000 for which the
Township seeks a 90% grant in the amount of $87,272.73 and agrees to provide a 10% cash
match in the amount of $8,727.27; and,

WHEREAS, funds for the grant match will be provided in the 2019 Municipal Budget,
when adopted, in the appropriation entitted Matching Funds for Grants, and the Chief Financial
Officer has so certified in writing,

THEREFORE, BE IT RESOLVED, that the Township Committee of the Township of
Neptune hereby authorizes the submission of a grant application to FEMA for an Assistance to
Firefighters Grant for funding to purchase six (6) automatic CPR Chest Compression devices for
the Township Emergency Medical Services in the amount of $87,272.73; and,

BE IT FURTHER RESOLVED, that the Township agrees to provide the required 10%
cash match in the amount of $8,727.27 should said grant be awarded; and,

BE IT FUTHER RESOLVED, that a copy of this resclution be forwarded to the Chief
Financial Officer, Assistant C.F.O., Grant Coordinator, and EMS Director.



RESOLUTION #18-358 - 10/22/18

AUTHORIZE AN AMENDMENT TO THE 2018 MUNICIPAL BUDGET TO REALIZE
MONIES FROM THE UNITED STATES DEPARTMENT OF JUSTICE

WHEREAS, N.J.S, 40A:4-87 provides that the Director of the Division of Local Government
Services may approve the insertion of any special item of revenue in the budget of any county or
municipality when such item shall have been made available by law and the amount thereof was not
determined at the time of the adoption of the budget; and,

WHEREAS, said Director may also approve the insertion of an item of appropriation for an
equal amount; and,

NOW, THEREFORE, BE IT RESOLVED, that the Township Committee of the Township of
Neptune hereby requests the Director of the Division of Local Government Services to approve the
insertion of an item of revenue in the budget for the year 2018 in the sum of $51,398.00 which is

now available from a United States Department of Justice - Justice Assistance Grant in the amount
of $51,398.00; and,

BE IT FURTHER RESOLVED that the like sum of $51,388.00 is hereby appropriated under
the caption of 2018 JAG Law Enforcement Equipment Grant; and,

BE IT FURTHER RESOLVED, that the above is the result of funds from the United States
Department of Justice — FY18 Edward Byrne Memorial Justice Assistance Grant Program in the
amount of $51,398.00; and,

BE iT FURTHER RESOLVED, that the Clerk forward three certified copies of this resolution
to the Chief Financial Officer and one copy to the Assistant C.F.O., and Auditor.

Vote:

Brantley:
Lane;
McMillan:
Rizzo:
Williams:



RESOLUTION #18-359 - 10/22/18

AUTHORIZE RENEWAL OF LIQUOR LICENSE ISSUED TO MOM'S KITCHEN, INC.
T/A IL POSTO FOR THE 2018-2019 LICENSING YEAR

WHEREAS, Mom’s Kitchen, Inc. t/a Il Posto has completed the on-line Alcoholic Beverage
Control renewal application, paid the required state and local fees, been reviewed by the Neptune
Township Police Department, and has been issued a New Jersey State Sales Tax Clearance
Certificate by the State Division of Taxation,

THEREFORE, BE IT RESOLVED, by the Township Committee of the Township of Neptune
that Plenary Retail Consumptlon License No 1334-33-013-004 issued to Mom'’s Kitchen, Inc. t/a I
Posto be and is hereby renewed for the period July 1, 2018 to June 30, 2019, and,

BE IT FURTHER RESOLVED, that a cettified copy of this resolution be filed electronically
with the Division of Alcoholic Beverage Control and in the file of each Licensee in the Office of the
Municipal Clerk.



RESOLUTION #18-360 — 10/22/18

DECLARE THE LOFFREDO FIELDS IMPROVEMENT PROJECT AS COMPLETE

WHEREAS, the Monmouth County Board of Chosen Freeholders has approved an
Open Space Trust established a Municipal Open Space Program to provide Program Grant
funds in connection with mumclpal acquisition of lands for County park, recreation, conservation
and farmland preservation purposes, as well as for County recreation and conservation
development and maintenance purposes; and

WHEREAS, the Township of Neptune entered into a Municipal Open Space Program
Grant Agreement with the County of Monmouth on June 23, 2016 that provided $250,000 for
Loffredo Fields Improvements under Application No. 15-07 that required certain conditions be
met by the Township of Neptune prior to receipt of the aforesaid funds; and

WHEREAS, the Monmouth County Park System requires a certified copy of a resolution
of the governing body determining that the project aforesaid was finally complete and a closing
statement of “Final Change Order” adopted by the governing body,

NOW, THEREFORE, BE IT RESOLVED by the Township Committee of the Township of
Neptune that all conditions of the June 23, 2016 Grant Agreement have been satisfied by the
Township of Neptune and that the project known as Sunshine Field Track Improvements has
been completed; and

BE IT FURTHER RESOLVED, that the Township of Neptune made finai payment to the
contractor Precise Construction per the letter of the consultant engineer David J. Cella, PE,
CME of ARH Associates, dated October 1, 2018, and that payment was made per voucher on,
October 4, 2018 under Check No. 30437, voucher and check are hereby attached and also on
file in the Municipal Clerk's Office; and,

BE IT FURTHER RESOLVED, that a certified copy of this resclution be forwarded fo the
Township Engineer and Monmouth County Park System.

CERTIFICATION

[, Richard J. Cuttrell do hereby certify that the foregeoing is a true
copy of a resolution adopted by the Governing Body of the
Township of Neptune at a meeting held on the 22nd day of
October, 2018. In Witness Whereof, | have hereunder set my
hand and official seal of the municipality this 22nd day of October,
2018.

Richard J. Cuttrell, Municipal Clerk



RESOLUTION #18-361 - 10/22/18

EMPLOY TEMPORARY ATTENDANT FOR
THE ADULT BASKETBALL RECREATION PROGRAM

WHEREAS, the Township of Neptune Recreation Department will be sponsoring a weekly
Adult Basketball Program; and,

WHEREAS, the Recreation Director and Human Resources Director recommend the hiring
of an Attendant to oversee the program; and,

WHEREAS, funds will be provided in the 2018 Municipal Budget in the appropriation entitied
Recreation S&W and the Chief Financial Officer has so certified in writing,

THEREFORE, BE IT RESOLVED, by the Township Committee of the Township of Neptune
that Bridget James be and is hereby employed as a temporary part-time attendant for the Neptune
Recreation Adult Basketball Program for two hours per week from November 1, 2018 through March
31, 2019 at an hourly rate of $15.00; and,

BE IT FURTHER RESOLVED, that a copy of this resolution be forwarded to the Recreation
Director, Chief Financial Officer, Assistant C.F.QO. and Human Resources Director.



RESOLUTION #18-362 - 10/22/18

AUTHORIZE PAYMENT TO OFFICE OF
EMERGENCY MANAGEMENT PERSONNEL

WHEREAS, as a result of flooding caused by Hurricane Florence, the New Jersey Medical
Reserve Corps deployed nurses to staff Medical Needs Shelters in North Carolina; and,

WHEREAS, the NJ Department of Health and NJ EMS Task Force coordinated thls
deployment with the Neptune Township Office of Emergency Management; and,

WHEREAS, Michael Dil.ec, Neptune Township Deputy OEM Coordinator, transported the
nurses from North Carolina back to New Jersey on October 4, 2018; and,

WHEREAS, the State of New Jersey has authorized payment at the rate of $30.00 per hour
for the round trip from Durham, NC to Neptune Township; and,

WHEREAS, funds will be provided in the 2018 Municipal Budget in the appropriation entitled
Office of Emergency Management S&W, said amount to be reimbursed to the Township by the
State of New Jersey, and the Chief Financial Officer has so certified in writing; and,

THEREFORE, BE IT RESOLVED, by the Township Committee of the Township of Neptune
that Michael DiLec, Neptune Township Deputy OEM Coordinator, be and is hereby authorized
payment at the rate of $30.00 per hour for a total of 21 hours for transporting nurses for the New
Jersey Medical Reserve Corps deployment to North Carolina; and,

BE IT FURTHER RESOLVED, that a copy of this resolution be forwarded to the Emergency
Management Coordinator, Chief Financial Officer and Assistant C.F.O.



RESOLUTION #18-363 - 10/22/18

AUTHORIZE THE REFUND OF TAXES AS A
RESULT OF AN OVERPAYMENT (2205 ALPINE TRAIL)

WHEREAS, the properties listed below reflect overpayments; and,

WHEREAS, they have furnished the necessary documentation and have requested a refund;
and

THEREFORE, BE IT RESOLVED, by the Township Committee of the Township of Neptune,

County of Monmouth, State of New Jersey, that the Tax Collector be and is hereby authorized to
refund the taxes as stated herein; and,

BLOCK LOT ASSESSEDTO  ADDRESS YEAR AMOUNT
1402 3C2205 Kouvel 2205 Alpine Trail 2018 1.087.10

BE IT FURTHER RESCLVED, that a certified copy of this resolution be forwarded to the Tax
Coliector, Assistant C.F.O. and Auditor.




RESOLUTION #18-364 - 10/22/18

AUTHORIZE THE CANCEILLATION OF SEWER RENT (232 VALLEY ROAD)

WHEREAS, the Tax Collector has requested the cancellation of sewer rent to the property
listed below,

THEREFORE BE IT RESOLVED, by the Township Committee of the Township of Neptune,
County of Monmouth, State of New Jersey, that the Tax Collector be and hereby is authorized to
cancel Sewer Rent as stated herein; and,

BLOCK/LOT ASSESSED TO ADDRESS YEAR ANOUNT
5315/2 Jacqueline Hurley 232 Valley Road 2018 460.00

REASON: Building demolished in 2017

BE IT FURTHER RESOLVED, that a copy of this resolution be forwarded to the Tax
Collector, Assistant C.F.O. and Auditor.



RESOLUTION #18-365 — 10/22/18

AUTHORIZE THE REFUND OF SEWER RENT AS A
RESULT OF AN OVERPAYMENT (11 EAST SHADOWLAWN DRIVE)

WHEREAS, the properties listed below reflect overpayments; and,
WHEREAS, they have furnished the necessary documentation and have requested a refund,
THEREFORE BE T RESOLVED, by the Township Committee of the Township of Neptune,

County of Monmouth, that the Tax Collector be and hereby is authorized to refund the Sewer Rent
as stated herein:

BLOCK/LOT ASSESSEDTO ADDRESS YEAR ANMOUNT
230713 Hunter 11 East Shadowlawn Drive 2018 120.00

BE IT FURTHER RESOLVED, That a copy of this resoclution be forwarded to the Tax
Collector, Assistant C.F.O. and Auditor.



RESOLUTION #18-366 — 10/22/18

AUTHORIZE THE CANCELLATION OF TAXES AS A RESULT OF THE
GRANTING OF A TOTALLY DISABLED VETERANS EXEMPTION
(811 STAMFORD DRIVE)

WHEREAS, the property known as Block 1503, Lot 4, with an address of 811 Stamford Drive
was granted a Totally Disabled Veteran Exemption as of August 13, 2018 and should be tax
exempt; and,

WHEREAS, the Township Committee of the Township of Neptune desires to cancel faxes

assessed against this property for 2018 as of August 13, 2018 and refund same to the owner of
record in accordance with N.J.S.A. 54:4-3.32; and,

WHEREAS, the amounts to be cancelled and refunded are as follows:

YEAR AMOUNT TO CANCEL AMOUNT TO REFUND
2018 $ 2,118.20 $ 690.21

THEREFORE BE IT RESOLVED, by the Township Committee of the Township of Neptune
that the Tax Collector be and hereby is authorized to cancel and refund taxes as stated herein; and,

BE IT FURTHER RESOLVED, that a copy of this resolution be forwarded to the Tax
Collector, Assistant C.F.O. and Auditor.



RESOLUTION #18-367 - 10/22/18

APPOINT THIRD MEMBER TO THE POLICE COMMITTEE

WHEREAS, the Township Committee adopted Ordinance No. 17-29, later amended by
Ordinance No. 17-37, creating a three member Police Committee to serve as the appropriate
authority as provided for in State Statutes and,

WHEREAS, there is a vacancy in the non-Township Committee member person; and,

WHEREAS, the Township Committee desires to appoint the third, non-Township Committee,
citizen member at this time,

THEREFORE, BE IT RESOLVED, that the Township Committee of the Township of Neptune
hereby appoints as the third member of the Police Committee, effective
immediately, and to serve until the appointment of a successor; and,

BE IT FURTHER RESOLVED, that a certified copy of this resolution shall be forwarded to
the Business Administrator, Township Attorney and Chief of Police.



RESOLUTION #18-368 — 10/22/18

AUTHORIZE THE PAYMENT OF BILLS

BE IT RESOLVED, by the Township Committee of the Township of Neptune that the

following bills be paid if properly certified:

CURRENT FUND

GRANT FUND

TRUST FUND

GENERAL CAPITAL FUND
SEWER OPERATING FUND
SEWER CAPITAL FUND
MARINA OPERATING FUND

LIBRARY TRUST

BILL LIST TOTAL

5,048,152.42
45,129.17
38,083.42
5,482.94
73,777.97
405.00
9,135.41

1,004.47

$5,222,070.80

BE IT FURTHER RESOLVED, that a certified copy of this resolution be forwarded to the

Assistant C.F.O.



RESOLUTION #18-369 - 10/22/18

AUTHORIZE THE EXECUTION OF AN INTERiIM COST AND CONDITIONAL DESIGNATION
AGREEMENT WITH BAW DEVELOPMENT, LLC, INCLUDING PROVISIONS FOR A DEPOSIT
OF PROJECT FUNDS TO DEFRAY COSTS INCURRED BY THE TOWNSHIP OF NEPTUNE
IN CONNECTION WITH THE NEGOTIATION OF A REDEVELOPMENT AGREEMENT,
PURSUANT TO THE LOCAL REDEVELOPMENT AND HOUSING LAW, N.J.S.A. 40A:12A-1,
ET SEQ.

WHEREAS, the Local Redevelopment and Housing Law, N.J.5.A. 40A:12A-1, et seq,,
as amended and supplemented (the "Act"), provides a process for municipalities to participate in
the redevelopment and improvement of areas designated as areas in need of redevelopment or
as areas in need of rehabilitation; and

WHEREAS, the Township desires that the land located in an area which has been
determined to be an area in need of redevelopment in accordance with the Act (the
“Redevelopment Area”), currently. designated as Block 611, Lots 38, 39, 40 and 41, more
commonly known collectively as 1718 West Lake Avenue; Block 605, Lots 1, 2, 43, 44, 45, 46
and 47, more commonly known collectively as 1620 West Lake Avenue; Block 602, Lots 13, 14
and 15, more commonly known collectively as 1509 West Lake Avenue; and Block 610, Lot 14,
more commonly known collectively as 1715 West Lake Avenue; on the Tax Map of the
Township of Neptune (collectively referred to herein as the “Project Site”), be redeveloped in
accordance with the West Lake Avenue Redevelopment Plan, as same may have been
amended from time to time (the “Redevelopment Plan”); and

WHEREAS, on or about February 20, 2018, BAW Development, LLC (*"BAW"), an entity
that will be owned equally by the Alpert Group, LLC and Community Asset Preservations
Corporation, a subsidiary of New Jersey Community Capital, submitted an initial Pre-
Submission Form, a complete copy of which is on file at the Town Hall, seeking to be
designated as the Redeveloper of six (6) certain parcels included within the Project Site in order
to build a mixed-use, mixed-income residential project consisting of affordable housing units and
retail with parking; and ‘

WHEREAS, the Township's Redevelopment Committee vetted the information contained
within the initial Pre-Submission Form and met with BAW to further discuss the Pre-Submission
Form and the implementation of the Redevelopment Plan, generally; and

WHEREAS, following said meetings, BAW submitted a revised Pre-Submission Form on
or about September 26, 2018, a copy of which is attached hereto as Attachment A (the
“Proposal”), proposing to build a more comprehensive mixed-use project consisting of one
hundred and twenty-four (124) mixed income residential units for rental or homeownership,
10,073 sq. ft. of flex space, 6,700 sq. ft. of retail space, 1,000 sq. ft. of restaurant space, and
one hundred and ninety-eight (198) parking spaces upon the fifteen (15) parcels within the
Redevelopment Area which comprise the Project Site; and

WHEREAS, the Proposal calls for BAW acquiring each of the parcels which comprise
the Project Site, some of which are owned by the Township and some of which are not, and
redeveloping them in accordance with the Proposal, the Redevelopment Plan and all applicable
laws, rules and regulations; and



WHEREAS, the Township and BAW desire to negotiate a Redevelopment Agreement in
order for BAW to implement the Proposal, subject to the provisions herein and further review by
the Township; and

WHEREAS, the Township has determined that BAW possesses the necessary
experience and qualifications to take the steps necessary in order to implement the Proposal
and further, that the Proposal is in the best interest of the community; and

WHEREAS, the Township requires that BAW pay the reasonable costs and fees
incurred by the Township associated with the review of the initial Pre-Submission Form, the
Proposal, the drafting and negotiation of a Redevelopment Agreement (a “Redevelopment
Agreement”), and all other costs and fees related to this matter prior to the execution of any
such Redevelopment Agreement, should a Redevelopment Agreement ultimately be executed,
or the determination by the Township that such a Redevelopment Agreement cannot be
executed, should that result occur.

NOW, THEREFORE, it is hereby resolved by the Township Commitiee of Neptune as
follows:

1. The Mayor is hereby authorized and directed to execute an Interim Cost and
Conditional Designation Agreement between the Township of Neptune and BAW
Development, LLC in substantially the form attached hereto as Attachment B.

2. The Business Administrator and Staff of the Township of Neptune are hereby

- authorized and directed to take all actions as shall be deemed necessary or
desirable to implement this Resolution.

3. This Resolution shall be effective immediately.

| hereby certify that the foregoing Resoclution was adopted by the
Township Committee of the Township of Neptune at a Regular
Meeting held on October 22, 2018.

Richard J. Cuttrell, Municipal Clerk



Attachment A (to Resolution)
Proposal, dated September 26, 2018
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Joanne Vos, Esq.

Maraziti Falcon, LLP

150 John F, Kennedy Parkway
Short Hills, New Jersey 07078
jvos@mfhenviaw.com

RE: West Lake Redevelopment Pre-Submission Form
Dear Ms. Vos,

Enclosed you will find the completed Neptune Township Redevelopment Pre-Submission for
1715, 1718, 1620 & 1509 West Lake Avenue in the West Lake Avenue Redevelopment Area for
BAW Development, LLC (West Lake Avenue Redevelopment). Pursuant to our crnversation on
September 24, we added the restaurant and we changed the common space to flex-space.
However, the size of the flex-space is directly tied to the parking requirements more so than
anything else, thus, when we work the redevelopment agreement we will have some flexibility
regarding that issues. If you have any questions, feel free to reach out to me.

Thank you for your time and consideration of this application.

Sincerely yours,

aye Adofo-Wilson, Esq

‘B

555 US. Highway One South
. Suite 440 Telk: (732) 709-4182
wwwnjtemlaw.com Tselin, New Jersey 08830 Fax: (732) 791-1555
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REQUEST FOR DESIGNATION AS REDEVELOPER

APPLICATION INFORMATION
Name & Address; BAW Development, I.I.C
(West Lake Ave Redevelopment) |
535 Rt. 1, South, Suite 440 _
Iselin, New Jersey 08830
Contact Person: Baye Adofo-Wilson |
Telephone & Fax: 732,709.4182 (p) 732.791.1555 (f)
Email; bayeadofo@gmail.com

BAW Development LLC (West Lake Ave Redevelopment) is new entity that will
owned 50% by the Alpert Group, LLC & 50% by Community Assets Preservations
Corporation, a subsidiary of New Jersey Community Capital, (Disclosure Attached as
Exhibit A)

SUBJECT PROPERTY/SITE INFORMATION

. Site Identification.
Block: 610 Lot 14 Address: 1715 West Lake Avenue
Block: 611  Lot(s); 38-41 Address: 1718 West Lake Avenue
Block: 605 Lot(s): 1,2.43-47 Address: 1620 West Lake Avenue
Block:; 602  Lot(s): 13-15 Address: 1509 West Lake Avenue
. Site Dimensions
1. 1715 West Lake Avenue Area 17,115 square feet

2. 1718 West Lake Avenue Area 34,185 square feet
3. 1620 West Lake Avenue Area 35,486 square feet
4. 1509 West Lake Avenue Area 17,447 square feet

. Redévelopment Area:  West Lake Redevelopment Area

- Description of any existing structure(s): 1) There are no existing structures on 1715

West Lake Avenue; 2) There are two existing structures on 1718 West Lake Avenue:
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Building (1) is a one story, white cement building and Building (2) is a one story with

attic beige wood framed building; 3) There are five existing structures on 1620 West
Lake Avenue, Building (1) is a two story white house; Building (2) is a one-story small
one room building; Building (3) is a two story brick building with a barbershop on the

first floor and Buildings (4) & (5) are two one-story houses wrattics one beige and one
cream; and 4) There is one existing building at 1509 West Lake Avenue. Building (1)

is a one-story cement building with a liquor store.

. Description of current use and indication whether a Relocation Plan will be necessary:

The applicant is not aware of any responsibility to provide relocation to this site.

. Description of any easements or encumbrances upon the Project Site: The Applicant

is not aware of any easements or encumbrances upon this project site.

RELATIONSHIP OF APPLICATION TO THE PROJECT SITE
The Applicant does not have any relationship to the project site. The Application,

BAW Development LL.C (West Lake Redevelopment) will be the contract purchaser
if the designated developer of this project.

APPLICANT PROFESSIONALS (as applicable)

A, Attorney: Baye Adofo-Wilson, Esg.
555 US Highway One, South, Suite 440
Iselin, NJ 08830
Telephone & Fax:  732-709-4182 (p) 732-791-1555 (f)
Email: bwilson@njremlaw.com
B. Architect: George M. Hibbs
Clarke Caton Hintz
100 Barrack Street,
Trenton, NJ 08608
Telephone & Fax:  609,883.8383 ex 305 (p) 609.477.7305 (d)
Email: ghibbs@cchnj.com
C. Engineer: Not selected yet
D. Planner: Not selected yet



V.

DESCRIPTION OF PROPOSED PROJECT

A. Proposed Use(s):

B. Proposed Setbacks:

C. Proposed Building(s):

Mixed-Use

1715 West Lake Avenue
Front: 15 feet

Side 1: 8 feet

Side 2: 8 feet

Rear: 22 Feet

1718 West Lake Avenue
Front: 15 feet

Side 1: 8 feet

Side 2: 8 feet

Rear: 22 Feet

1620 West Lake Avenue
Front: 15 feet

Side 1: 8 feet

Side 2: 8 feet

Rear: 22 Feet

1509 West Lake Avenye
Front: 15 feet

Side 1: 8 feet

Side 2: 8 feet

Rear: 22 Feet

1715 West Lake Avenue
Bldg, Ht. (feet) 47 feet
Bldg. Ht. (stories) 3 stories

1718 West Lake Avenue
Bldg, Ht. (feet) 47 feet
Bldg. Ht. (stories) 3 stories

1620 West Lake Avenue
Bidg, Ht. (feet) 47 feet
Bidg. Ht. (stories) 3 stories

1509 West Lake Avenuc
Bldg, Ht. (feet) 47 feet
Bldg. Ht. (stories) 3 stories
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Proposed Lot Coverage: 1715 West Lake Avenue (85%)
1718 West Lake Avenue (85%)
1620 West Lake Avenue (85%)
1509 West Lake Avenue (85%)

Proposed Number/Type 1715 West Lake Avenue
of Residential Units & (8) 1 Bedrooms
Unit Characteristics: (10) 2 Bedrooms
(2) 3 Bedrooms
Total: 20 units
Mixed-Income, Rental or Homeownership

1718 West Lake Avenue

(14) 1 Bedrooms

(20) 2 Bedrooms

(8) 3 Bedrooms

Total: 42 units

Mixed-Income, Rental or Homeownership

1620 West Lake Avenue

(14) 1 Bedrooms

(20) 2 Bedrooms

(8) 3 Bedrooms

Total: 42 units

Mixed-Income, Rental or Homeownership

1509 West Lake Avenue

(8) 1 Bedrooms

(10) 2 Bedrooms

(2) 3 Bedrooms

Total: 20 units

Mixed-Income, Rental or Homeownership

Proposed Flex Space: 10,073 Square Feet

Proposed Retail Area: 6,700 Square Feet

Proposed Restaurant: 1,000 Square Feet

Accessory Parking: 198 Parking Spaces

Public Parking; There will not be any public parking in this project.
Proposed Schedule for Consh'uction/Compietion: Subject to Approvals

(18-24 Months)
Landscaping/Streetscaping: 25-30 new trees around the site



VI.

M. Storm-water Management:

N.

v oo ow »

Green Initiatives:

Permeable Paver System

Energy Star Buildings & Solar

PUBLIC BENEFITS & AMENITIES

Open Space: N/A

Public Space: N/A

Jobs Created.: 600 man-hour construction jobs, 20 permanent jobs

Other; Neighborhood-based grocery store and laundromat and gym for the
Residents
REQUIRED SUBMISSIONS

1.

Description of Applicant Qualifications

Ro o

List of ptior experiences (Attached) Exhibit B
References (Attached) Exhibit B
Description of project team and qualifications (Attached) Exhibit B

. Demonstration of Financial Qualification (Attached) Exhibit C

Description of Project:

a.

Use: BAW Development (West Lake Redevelopment) is proposing to develop
four mixed-use buildings at 1715 West Lake Avenue, 1718 West Lake Avenue,
1620 West Lake Avenue & 1509 West Lake Avenue, respectively, with first
floor retail including a gym, laundromat and grocery story, a rental office,
restaurant and other neighborhood-based retail.

Building number and size: There will be four buildings. 1) 1715 West Lake
Avenue will be three (3) stories and 27,486 square feet, with twenty (20)
residential apartments, one (1) restaurant and flex-space; 2) 1718 West Lake
Avenue will be three (3) stories and 56,627 square feet, with forty-two (42)
residential apartments, two (2) retail stores (a grocery store and laundromat),
and one (1) gym and multipurpose room and flex-space; 3) 1620 West Lake
Avenue will be three (3) stories and 57,208 square feet, with forty-two (42)
residential apartments, two (2) retail stores and flex-space; and 4) 1509 West
Lake Avenue will be three (3) stories and 27,332 square feet, with twenty (20)
residential apartments, one (1) retail and flex-space;

Parking Spaces and Location: 1715 West Lake Avenue will have thirty (30)
parking spaces; 1718 West Lake Avenue will have sixty-nine (69) parking
spaces; 1620 West Lake Avenue will have sixty-nine (69) parking spaces; and
1715 West Lake Avenue will have thirty (30) parking spaces.




d. Estimated number of residents and employees/generation of jobs: There will
be an estimated two-hundred and sixty (260) residents generating 600
construction man-hour jobs and twenty (20) permanent jobs.

e. Public benefits & amenities, such as open space: This project will have a public
benefit because in this community, there is no grocery store or laundromat.
Residents often have to take a bus or an Uber to go shopping or to wash clothes,
spending money just to get back and forth. One goal of this mixed-use project
is to redevelop a blighted area with affordable housing units, while at the same
time, providing local residents who are moving to the community and have been
in this community for generations, with basic services such as access to food
and laundry facilities.

. Description of any green infrastructure and LEED components: This project
will be an Energy Star building, permeable pavers for storm water management
and solar panels to conserve energy and reduce carbon emissions.

g Method for addressing any affordable housing requirements: We plan on
submitting an application to the New Jersey Housing Mortgage and Finance
Agency for a 9% tax credit mixed income, and we plan on submitting and
application to NJDCA for homeownership Sandy Recovery Funds, We will
also work with the NJ Medical Health Association to obtain funding or
financing for health care professionals

h. Proposed method of financing: We are proposing a tax credit project from the
NJHMFA and subsides from other sources as well for this project. CAPCisa
subsidiary of New Jersey Community Capital, a financing entity that can
provide construction financing, permanent financing and New Market Tax
Credits, CAPC and the Alpert Group will fund predevelopment and equity in
the project. We are proposing homeownership financing from NJDCA.

3. Project Site Survey: Not included

4. Architectural Plans & Drawings: (Attached Exhibit D)

5. Proposed Schedule for Construction: Subject to designation and municipal and
financing approvals. We are projected an 18-24 total development timeline from
the time of designation as the redeveloper of the sites, given all site acquisition
issues have been resolved.

6. Description of any proposed amendment to the Redevelopment Plan: We are not

proposing any amendments to the West Lake Redevelopment Plan,

VIIL  I'hereby submit this Pre-Submission Form and represent that all information contained
herein is accurate to the best of our information,

Date:
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EXHIBIT A

STOCKHOLDER DISCLOSURE CERTIFICATION

Name of Business:

.E\/ I certify that the list below contains the names and home addresses of all stockholders
holding 10% or more of the issued and outstanding stock of the undersigned.

OR

D I certify that no one stockholder owns 10% or more of the issued and outstanding stock of
the undersigned.

Check the box that represents the type of business organization:

D Partnership D Corporation _ [] Sole Proprietorship
L] Limited Partnership E‘Eimitcd'l,iaiaility Corporation [] Limited Liability Partnership

D Subchapter § Corporation

Sign and notarize the form below, and, if necessary, complete the stockholder list below,

Stockholders:
Name: Name: 1
The mt)@f‘!’ém CAPC
Home Address: Home Address:
Parder P42 \:or\- Lee ,NT moz\l 12 Hals ey Jfrfef Aedgek /T 030
Namie: Name;
, Homg Address; Home Address:
Name; Name:
Home Address; Home Address:
Subscribed and sworn before me this —  dayof
2 . ‘
(Affiant)
(Notary Public) (Print name & title of affiant)
My Commission expires: {Corporate Se¢al)

{222034.DOCX.3}6
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Baye Adofo-Wilson
65 North Fullerton Avenue #68
Montclair, NJ 07042
bayeadofo@gmail, com

Professional Experience:
Of Council, Rainone Coughlin & Minchello Woodbridge, NJ
October 2017-Present
® Of Council to Rainone, Coughlin & Minchello law firm focused on urban redevelopment
project management and New Jersey Redevelopment Law.

Deputy Mayor/Director, Economic and Housing Development, City of Newark Newark, N

July 2014-September 2017

* Deputy Mayor/Director of Economic and Housing Development Department, which
includes the divisions of planning, zoning and sustainability, property management,
real estate, finance and housing assistance, workforce development and the 501(c3)
economic development corporation. Managing staff of 100 people;

* Over 32 Billion of real estate development projects completed during our 3 plus years in
office, including almost 2000 units annually, three million square feet of commercial and
three million square feet of industrial building development;

* Led team of negotiators with the Port Authority of New York and New Jersey Board of
Directors to approve and fund the extension of the PATH Train from Newark Penn
Station to Newark’s South Ward Dayton neighborhood, a $1.8 Billion-dollar project;

¢ Commencement of construction of two significant parks in Newark’s Downtown,

-Mulberry Commons & Riverfront Park, totaling $70 million dollars;

* Opearheaded and supported grassroots arts expansion in Newark, including the
development of over 40 murals throughout Newark, including the second largest in the
country, the Newark Gateway Mural and the Fairmount Heights Wall;

e Created the Newark Valentine’s Day sale to in 2015 for 100 couples throughout Newark
with land sales of $1000 lots each with the purpose of redeveloping communities with
families and loved ones; - '

* Raised over $50 million dollars in financing to subsidize much needed projects

throughout Newark; and
Urban Design Critic, Harvard University, Graduate School of Design Cambridge, MA
August 2014-May 2015

¢ One of four Urban Design Critics who co-taught Urban Planning Core 1I to forty-four
first year graduate students in the Urban Planning and Design Program.

¢ Provided urban design and urban planning desk critiques, reviews and critiques for
students in Urban Planning Core II, and provided critiques for several other courses,
including Urban Planning Core I,

Loeb Fellowship, Harpard University Cambridge, MA
August 2013-June 2014 |
* Taught independent study course: "If Farris Street Could Talk: A Conceptual Plan and
Redevelopment Strategy for an Entertainment District in Jackson, Mississippi,” Spring 2014,
* Audited classes at Harvard’s Graduate School of Design in architecture, landscape
architecture and urban design.



Founder and Executive Director, Lincoln Park/Coast Cultural District, Inc. Newark, NJ

April 2003-August 2013

Founded and slaffed Lincoln Park Coast Cultural District-a nationally recognized
community development corporation that is creating a sustainable cultural district.

° FProject obtained USGBC LEED-Neighborhood Development Gold Certification.

° Developer/General Contractor of 10 USGBC LEED Certified Buildings.

» Joint-Developer of over $50 million dollars of mixed-use buildings in the Lincoln Park
neighborhood, including low-income housing and new market tax credit projects.

e Staff managed North Jersey’s Green Jobs Training Program for NJ Department of Labor
where 100 participants trained to conduct residential energy audits, air-sealing and solar
installers.

¢ Created the Lincoln Park Music Festival, an annual multi-genre, intergenerational
musical event with crowds exceeding 50,000 people that showcase the genres of hip-hop,
jazz, gospel and dance music and an eco-vendor marketplace over three days.

NJ Director & Senior Fellow of Comtmunity Development, Regional Plan Association, Newark, NJ

April 1999-April 2003

e Assgisted in the creation of the Jubilee Interfaith Organizing Committee, a faith-based
smart growth advocacy organization in Northern New Jersey.

¢ Developed, organized and coordinated the 1%t and 20 New Jersey Mayors’ Institute on
Commiunity Design, a three-day urban design charette for New Jersey Mayors.

e Advocated for implementation of RPA’s “Third Regional Plan: A Region At Risk.”

# Set policy agenda for RPA/New Jersey Office.

¢ Staffed committee of senior level corporate executives and non-profit executive directors
for RPA/New Jersey Committee.

¢ Created Lincoln Park Coast Cultural District as an arts anchor for the NY Metro area.

Education:

University of Pennsylvania, The Law School, Juris Doctorate, 1997 Philadelphia, PA
Cornell University, College of Architecture, Art & Planning, MRP 1994 Ithaca, NY
Ruigers University, Newark College of Arts & Sciences, Bachelors of Arts, 1992 Newark, NJ
Military Experience:

New Jersey National Guard (1988-1992) Lodi, NJ
Linited States Army (1986-1988) Fort Richardson, AK
Boards and Professional Activities; '

2015 — Dream Corp, Board Member Oakland, CA
Articles:

Adofo-Wilson, Baye, (2018) “You Don’t Live Here” The Arsenal of Exclusion & Inclusion, 326-237.
Adofo-Wilson, Baye, (2018, February 2) “OP-ED: Resurrecting New Jersey’s Economy,” NJ Spotlight.com
Adofo-Wilson, Baye (2018, January 31) “What Should HO?2's 237 Losers Do Next” NextCity.com
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COUGHLIN
MINCHELLO

ATTCRNEYS AT LAW

ALGING PARTNER
8

BIOGRAPHY

Louis N. Rainoneis one of the most well know and accomplished
municipal attorneys in New Jersey. He has served as counsel for
many of the state’s largest municipalities, including: Newark,
Edison, Trenton, Franklin, Marlboro, Perth Amboy, Clifton,
Brick, Piscataway Rahway, Sayreville, Bound Brook and Green
Brook. He has also served as special counsel to the County of
Essex, The Essex County Improvement Authority, The Bergen
County Sheriff and the North jersey District Water Supply
Commission. Mr. Rainone currently serves as the Township
Attorney for the Township of Franklin, Somerset County, the
Director of Law for the Township of Marlboro and Counsel
to the Middlesex County Improvement Authority. He is also
Special Labor Counsel to the Township of Brick, Township of
Piscataway, Borough of Somerville, and City of Trenton.

In addition to his legal career, Mr. Rainone has had an extensive
and varied career in public service, He served as Legislative
Assistant to the Chairman of the New Jersey General Assembly
Committee on Taxation and in the same capacity to the Vice
Chairman of the Senate Appropriations Committee,




RAINONE
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ATTORNEYS AT LAW

Mr. Rainone was named a Super Lawyer by New lersey Magazine. He was both a member and Secretary
of the Matawan Borough Zoning Board of Adjustment. In January of 1987, as a result of his representation of

public entities, he was selected as one of the "50 Pecple to Wotch in New Jersey Business” by the Business
lournal of New Jersey. He has also received an AV Peer Rating from Martindale-Hubble,

Louis N. Rainone serves as the firm's managing partner. Mr. Rainone practiced law for 17 years fn Middlesex
County as the Partner of former Assembiy Speaker Alan J. Karcher. Prior to farming the firm Mr. Rainone was
the Co Chairman of the Municipal Law Section at DeCotiis FitzPatrick and Cole.

Mr. Rainone received his B.A. in Political Science from Rutgers University in 1977. He graduated from Seton
Hall Law School in 1880, where he was a member of the Legislative Journal. Following law school, he served
as a clerk in the Monmouth County Prosecutor's Office, as a legislative aide to State Senator Richard Van
Wagner, Middietown, New fersey and on the staff of Assembly Speaker Alan J. Karcher. He has been a New

Jersey resident for over 50 years.




RAINONE
COUGHLIN
MINCHELLO

ATTORNEYS AT LAW

BIOGRAPHY

Cralg Coughlin is a partner at Rainone Coughlin Minchello, a
municipal attorney and a distinguished member of the New
jersey Assembly. Assemblyman Coughlin currently serves as
Municipal Counseior to the Township of Woodbridge, General
Counsel to the South Amboy Redevelopment Agency and
Counsel to several library boards. Duties in those positions have
covered the broadest of responsibilities including preparation of,
ordinances and resolutions, executive orders, agreements, and
memorandums; overseeing the implementation of ordinances
and providing advice and counsel to senior management of the
Municipality or Agency. Additionally, Mr. Coughlin has served
municlpal clients as a Prosecutor, Public Defender and Municipal
Court judge. Mr. Coughlin represents the 19th Legislative District
in the New Jersey General Assembly.

Prior to the partnership at Rainone Coughlin Minchello
Assemblyman Coughlin was a sole practitioner.

Assemblyman Coughlin was also a Partner at MCGOWAN
& COUGHLIN, PC from 1894-1998. There he engaged in the
general practice of law representing municipal, business and
individual clients. As the Attorney for the Borough of Carteret
I was responsible for every aspect of the Borough's legal
affairs including the preparation and crafting of ordinances
and resolutions; labor negotiations; the coordination and
implementation of Borough policies; overseeing of litigation;
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ATTORNEYS AT LAW

CRAIG J. COUGHLIN

tax appeals and liquor license matters. As Counsel to the South
Amboy Redevelopment Agency | am responsible for overseeing
all legal affairs including the preparation of contracts, and the
creation of policies in connection with the Agency's various
restoration and multi-million dollar redevelopment projects. As
the Municipal Prosecutor he was responsible for representing
the State in motor vehicle and disorderly persons offenses in
two of the busiest municipal courts in the State. Non-municipal
representations included the drafting and negotiating of
commercial agreements; the handling of personal and corporate
real estate transfers; drafting and negotiating lease agreements;
landlord and tenant matters; litigation; and trust and estate
matters.

From 1991 to 1994 Craig Coughlin was House Counsel and Director
of Legal Services for Consumers Distributing, Inc, He was Chief
legal officer of $250,000,000 retail sales company with 90
locations in 6 states. Duties included the review, negotiation and
drafting of commercial agreements; negotiation and drafting
of acquisition and divestiture agreements, Represented the
corporation at grievance arbitrations and administrative law
hearings. Labor negotiations with national unions representing
drivers and warehousemen. The negotiating and drafting of
real property leases. The handling of Landiord/Tenant matters,
intellectual property issues, regulatory and advertising matters.
Participation in a trade association as the Company's chief
lobbyist. General corporate matters and policy review.

Aloomis Armored Inc. also employed Assemblyman Coughlin as
V.P. and General Counsel from 1986-1991, as Corporate Counsel .
in 1286 and as Assistant General Counsel in 1985. There he
acted as Chief legal officer of a $125,000,000 corporation with
83 locations in 30 states. Responsibilities included direction
of the Company's legal affairs nationwide; the negotiation and
drafting of service contracts, commercial acquisition and merger
agreements. The negotiation of labor contracts with various
independent and national unions, the handling of grievance
arbitrations and EEQC matiers. The negotiation of real and
personal property agreements; supervising of State and Federal
regulatory filings and compliance requirements. Duties also
included media relations; reviewing and promulgating corporate
policies; selecting and supervising outside counsel: reporting to
the CEO with budgetary responsibilities.
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David L. Minchello is a partner with Rainone Coughlin Minchello,
LLC. He is currently the Corporatlon Counsel for the City of
Plainfield and has been litigating matters for public entities for
over ten (10) years. He is also the General Counsel to the Union
County improvement Authority and Municipal Prosecutor for
the Borough of North Plainfield. He was previously the City
Attorney for the City of Trenton and the City Solicitor (primary
litigator) for the City of Plainfield. His experience includes the
representation of the City of Plainfield, City of East Orange,
Union County improvement Authority, Mount Hoily Municipal
Utility Authority, Burlington City, Mount Holly Township, Union
Township, Trenton, Narth Plainfield, Raritan Township, Manville
Borough, and Franklin Township Sewage Authority. He is a
graduate of Seton Hall School of Law,

Mr. Minchello has defended municipalities in negligence actions,
as well as defended municipalities against discrimination
and whistle-blower claims; represented municipalities in
disciplinary hearings and appeals; defended police officers
against wrongful arrest/excessive force claims; and advised
municipalities on employment matters prior to litigation.
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John F. “Jack” Gillick is a Partner at Rainone, Coughlin, Minchello,
LLC and has an extensive histary representing both public and
private entities and their employees. Mr. Gillick concentrates his
practice on the litigation of employment, civil rights, and personal
injury claims, and has represented clients in dozens of jury trials
on matters ranging from sexual harassment to excessive force
to premises and automobile liability. He also has experience
in conducting workplace investigations, providing employee
and public official training, and handling indemnification and
other employment-related contract Issues. In addition to his
significant trial and institutional work, Mr. Gillick has argued
and won appeals before both the New Jersey Supreme Court
and Third Circuit Court of Appeals, has been counsel of record
on numerous opinions, and is admitted to practice before the
United States Supreme Court,

The current Secretary for the Middlesex County Bar Association,
Mr. Gillick is also a Trustee for the New Jersey State Bar
Foundation and Vice President of Legal Counsel for the Boy
Scouts of America, Monmouth Council. A former President of
the Middlesex County Bar Foundation, he has been named a
“Super Lawyer” by New Jersey Monthly magazine since 2009 in
the area of employment law. Mr. Gillick is also a former Trustee
for the New Jersey Institute for Continuing Legal Education, and
has taught continuing legal education courses for the Middlesex




RAINONE
COUGHLIN
MINCHELLO

ATTORNEYS AT LAW

JOHN F. GILLICK

County Bar Association. Amember of the New Jersey, Middlesex
County, New Brunswick, and American Bar Associations, he is
also proud to be an Assistant Troop Leader for his daughters’
Girl Scout troop.

Mr. Gillick received his Juris Doctor from Seton Hall University
in 2001, where he was Articles Editor for the Legislative Journal,
President of the Irish American Law Students Association, a
Senator of the Student Bar Association, and an intern for the
New Jersey State Assembly’s Democratic Office and the Hon,
Rosemary K. Reavey. He thereafter served as Law Clerk to the
Hon. jack L. Lintner, former Presiding Judge of the Superior
Court, Appellate Division. Mr, Gillick then joined the former law
firm of Lynch Martin and was a partner at its successor firm,
Martin Kane & Kuper.
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Amanda E, Miller is a partner with Rainone, Coughlin, Minchello,
LLC. Ms. Miller's litigation practice includes the representation
of public entities, employers and employees in a wide-range
of legal issues including wrongful termination, employment
discrimination, sexual harassment, retaliation, CEPA violations,
Title 59, civil rights violations under §1983 and the New Jersey
Civil Right Act, She has extensive experience defending personal
injury claims inclusive of premises and auiormobile liability, as
well as indemnification and insurance coverage disputes in
the public and private sector. Additionally, she has conducted
numerous internal investigations into allegations of potential
civil and criminal viclations in the workplace. Ms. Miller has
exceptional writing abilities, which has continuously resulted in
favorable outcomes for her clients. She regularly practices in the
New Jersey District Court, the Superior Courts of New Jersey
and she has drafted numerous briefs for the Appellate Division.

In 2016 and 2017, Ms. Miller was selected as a New |ersey Super
Lawyer's “Rising Star.” This exclusive list recognizes outstanding
legal achievements and continued excellence of no more than
2.5% of the lawyers In the State of New Jersey. '
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Ms, Miller is an honors graduate from the University of
Connecticut, where she received a B.A. in Psychology and
a minor in Criminal Justice. As an undergraduate, she was
awarded membership into Phi Beta Kappa Society, Order of
Omega. and the Mortar Board National Honor's Society. She
attended Seton Hali University School of Law, where she was
a research assistant, a student attorney in the Center for Social
Justice, and an active member of the Dispute Resclution Society,
where she competed in national interscholastic competitions in
mediation, negotiation, arbitration, and client counseling. Ms.
Miller also interned with the Somerset County Prosecutor’s
Office. Following law school, she clerked for the Honorable
judge Armstrong in Somerset County Superior Court,
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Brian P. Trelease is an associate with Rainone Coughlin
Minchello whose practice focuses on the litigation involving
the public entities and businesses that the firm represents.
Mr. Trelease entered private practice with Rainone Coughlin
Minchello after a lengthy history of representing public entities
in Union County.

Mr. Trelease's prior legal experience includes Assistant County
Counsel for Union County where he defended the County of
Union against allegation of constitutional violations under
Section 1983civil rights viclations. He alsc has extensive
knowledge of the Open Public Records Act, defending Union
County in allegations of violations and being responsible for the
County’s day-to-day legal compliance of afl OPRA requests.

Mr. Trelease has also worked for the Union County Division
of Social Services as well as the Office of the Union County
Counsel.
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Carol A. Berlen is a partner with Rainone Coughlin Minchello,
LLC who brings with her a distinctive background in municipal
government law, providing services to municipalities for more than
20 years. Ms. Berlen's practice currently centers on representing
public entities and performing all legal services required by the
various Improvement Authorities and municipalities that the firm
represents.

Previous to joining Rainone Coughlin Minchelio Ms. Berlen held
the role of Legal Assistant to the Deputy Clerk and Ethics Liaison
Coordinator at the Office of Administrative Law. At the OAL,
her duties included the assigning and scheduling of hearings for
Welfare, Medicaid, Special Education and emergent matters from
Somerset to Cape May County. She was also responsible foryearly
ethics training of all department members and OAL Judges. She
prepared legal memorandum with regard to any ethics questions
raised by individual employees of the department as well as for
any changes in ethics policies or regulations. in addition, she
was responsible for the one- on- one ethics training of all newly
appointed Administrative Law judges.

Carol Berlen also worked as the Assistant Township Attorney for
the Township of Old Bridge from May 2003 to February 2012.
While serving as the Assistant Township Attorney Ms, Berlen
became Certified as a Registered Municipal Clerk.

Ms. Berlen has also has also of provided legal services for the
Township of Howell and City of Asbury Park.
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Walter D. Denson s a partner with Rainone Coughlin Minchello, LLC. Mr. Denson focuses his
practice in the areas of real estate, rea! estate development and redevelopment, economic
development, as well as transactional matters for New jérsey municipalities.

Prior to joining the firm, Mr. Denson was the City Attorney for the City of Trenton where he
served as legal advisor to the Mayor, City Council and City Departments, as well as managed and
directed al! legal matters for the City. Priorto stepping into the role of City Attorney, Mr. Denson
served as the Director of Housing and Economic Development and Director of Real Estate for the
City of Trenton. in those roles, Mr. Denson solicited for and negotiated with developers on
various real estate and redevelopment projects including, the redevelopment of the former Bell
Telephone Building and adjacent parcels into a vibrant mixed-used development in the City’s
downtown, the acquisition and subsequent dispositien of the 35,000 square foot Commonwealth
Building as part of the larger Bell Telephone Building redevelopment project, the redevelopment
of a city-owned parcel for the development of Thomas Edison State University’s $17 million
nursing education facility, the acquisition of a 7-acre tract of land from the NJ Schools
Development Authority for potential development of a technology campus or other transit-
oriented development. Mr. Denson also negotiated various project financing terms with
developers including payment-in-lieu-of-taxes (PILOTs) and City entitlement grant funding.

Mr. Denson is a graduate of Syracuse University where he received a B.A. in Economics. Mr.
Denson Is also a graduate of Rutgers School of Law — Newark. During his time In law school, Mr.
Denson served as the Editor of the Bankruptcy Law Journal (former) and published an article
entitled “The Source Code Escrow: A Worthwhile or Worthless Investment.” As Mr. Denson
sought to focus his legal career in the areas of real estate development/redevelopment, he
obtained a Certificate in Real Estate Finance and Investment from the New York University Schack
Institute of Real Estate and Is working toward a second Certificate in Real Estate Development.
Mr. Denson is also a former member of the International Economic Development Council (IEDC)
where he is seeking to obtained the Certified Economic Development designation.
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Anne Rowan is an associate with Rainone Coughlin Minchello,
LLC who has experience in both representing and being
employed by local and county government. Ms. Rowan's
practice currently focuses on representing public entities and
performing all legal services required by the municipalities and
utility autharities that the firm represents.

Prior to joining Rainone Coughlin Minchello Ms. Rowan was
employed by the City of Rahway as a Program Development
Specialist where she implemented federal grants received by
the City in compliance with the Office of National Drug Poficy.
She was also a Creative Learning Committee Board Member
and the Alcohol Beverage Control Chairperson for the City.

Ms. Rowan aiso has experience with the Union County
Performing Arts Center in their Grants and Business
Development department.
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Conor Hennessey is an Associate at Rainone Coughlin Minchello.
Mr. Hennessey received his J.D. from Rutgers School of Law -
Newark in 2016, where he was an associate editor of the Rutger’s
Business Law Review. He received his B.A. in Political Science
from Rutgers University New Brunswick.

Prior to joining the firm, Mr. Hennessey served as law clerk to
the Honorable James R. Paganelli, }.5.C., Family Division in Essex
County. While in law school, Mr. Hennessey interned for Lavery,
Selvaggi, Abromitis & Cohen P.C. working in local government
representation, civil litigation, employment law, and land use
faw.

Mr. Hennessey is admitted to practice law in New Jersey and
New York.
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Baye Adofo-Wilson is a lawyer and developer. He is of Council
to Rainone, Coughlin & Minchello faw firm focusing on urban
redevelopment developmentand projects. Heis also a developer,
concentrating on urban real estate mixed-income, mixed use
developments and renewable energy projects.

Baye Adofo-Wilson was Deputy Mayor/Director of Economic
and Housing Development (EHD) for Newark, NJ. Wwhile Baye
was at EHD's helm, Newark had unprecedent development,
including over $2 billion dollars of development, annually 2000
units of housing built, 3 million square feet of commerciai and 3
million square feet of development. Mr. Adofo-Wilson managed
the development of two significant parks, Mulberry Commons,
a three-acre park in Newark’s Downtown and Riverfront Park,
a three-mile long park along the Passaic River in Newark. As the
Director of EHD. Mr. Adofo-Wilson managed the departments
of housing, property management, real estate, economic
development, planning, zoning and the office of sustainability.

Mr. Adofo-Wilson was an 2014-2015 Urban Design Critic at
Harvard University Graduate School of Design and a member
of the 2013-2014 Loeb Feliows class at Harvard's Graduate
School of Design. While at Harvard, he examined strategies
and opportunities for reimagining and rebuilding low-income
communities using sustainability, culture and real estate
development as a model to spur economic development and
increase local participation.
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Before Harvard, Mr. Adofo-Wilson co-founded of the Lincoln
parik/Coast Cultural District, an organization redeveloping
the Lincoln Park neighborhood in the City of Newark. He led
a comprehensive effort to transform a low-income Newark
nelghborhood into a sustainable cultural district that included
affordable housing and mixed-use developments, urban
agriculture, music festivals, historic restoration and workforce
development projects.

Baye Adofo-Wilsonis an US Army Yeteran, a graduate of Rutgers-
Newark, Cornell University and the University of Pennsylvania
Law School.
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Deysimara Hiobner is an Associate at Rainone Coughlin
Minchello. Ms. Hibner received her ).D. from the University of
lowa College of Law In 2017. During her law school career, Ms.
Hibner was the president of Phi Delta Phi International Legal
Honor Society, a representative of the Latino Law Student
Association, and a member of Phi Alpha Delta, the Intellectual
Property Law Society, and the Organization for Women Law
Students and Staff.

Ms. Hibner graduated Magna Cum Laude from Seton Hall
University, where she received her B.A. in Philosophy with 3
minor in Political Science, and was awarded membership into
the Phi Sigma Tau Philosophy Honor Society, Pi Sigma Alpha
Political Sclence Honor Society, and Golden Key International
Honor Society.

While in law school, Ms. Hilbner worked as a corporate law
research assistant for Professor Robert Miller, and as a clinic
law student for the University of lowa College Law Legal Clinic,
In addition, she interned for the City of Hoboken Office of
Corporation Counsel, where she drafted contracts, wrote briefs,
amended ordinances, and conducted legal research in areas
of property law, contracts, legal entities, zoning ordinances,
privacy laws, and fourth amendment issues,

Ms. Hiibner is originally from Brazil, and is fluent in Portuguese.
She is admitted to practice law in New Jersey and New York.




Community Asset Preservation Corporation (CAPC) was formed in 2009 to

acquire vacant and abandoned properties as a way of stabilizing and revitalizing
communities hit hard by the foreclosure crisis. The concept was an ocutgrowth of
efforts of local community development organizations to reclaim properties that
had fallen into forectosure as a resuit of the housing crisis. In 2010, CAPC became
the wholly-owned rea] estate subsidiary of New Jersey Community Capital, New
Jersey's leading community development financial institution, NJCC provides
innovative financing and technical assistance to foster the creation of quality homes,
educational facilities, and employment opportunities in under-served communities in
New Jersey,

CAPC Milestones

Since inception, CAPC has purchased over 750 foreclosed or abandoned residential
units in New Jersey primarily as scattered site one- to four-family homes. |n

2012, CAPC expanded its work to include small multifamily and condominium
projects that, once returned to active use, have a catalytic impact on distressed
neighborhoods and communities throughout the state, These projects total
approximately $22 million in development costs include three condominium projects
in Newark, Orange, and Jersey Clity totaling 75 residential units, more than 10
commercial spaces, and three smalt multi-family residential properties. In aggregate,
CAPC has been involved with the completion of over 500 residential units totaling
hearly $53.9 million in total development costs.

Scattered-Site Rental Housing

Orlginally, CAPC's fociis was on acqulring and rehabllitating properties for saie to
low-and-moderate income familles. However, because the for-sale market in most
urban communities has not recovered, CAPC transitioned to a mix disposition
strategy for completed properties to meet the rising demand for affordable one-to-
four family rental properties around the state. CAPC now holds and leases many of
its rehabilitated homes and currently miahages a rental portfolio of 227 units, with
properties state wide from Bergen to Salem Counties and a portfolio of properties
in Tampa, Florida. in an effort to meet the need for affordable rental housing for

& variety of income groups, CAPC works clesely with numerous rental subsidy
programs oh both the tenant and property ievel. CAPC is the recipient of more
than 65 project-based housing vouchers and as a result, the average CAPC tenant
household is living at less than 35% of the area median income.

Social Enterprise Activities

CAPC continuously seeks to Inhovate and expand its work In LM! neighborhoods
with ilmited public subsidies. As a resuit, CAPC established several social enterprise
initlatives to streamline the development process and provide a verticaily-integrated
suite of services. [n developing a scalable model for scattered-site rental housing,
CAPC established its own property management arm, which oversees all of CAPC's
rental properties and provides property preservation services for third-patty REQ
properties throughout NJ, These actlvities help ensure that vacant properties

are well maintained and move toward disposition, In 2015, CAPC established an
in-house construction management company, Innova Home Services provides
oversight and administrative support to alt of CAPC’s third party contractors who are
predominantly small, local, and minerity businesses. Innova Home Services allows
CAPC 1o take on more projects in a wider geographic area, meeting the disparate
needs of communities around the state. Finally, CAPC recently started a real estate
brokerage that Is being built out to inctude full-service realty services. The CAPC
Brokerage works in targeted low- and moderate-income families throughout New
Jersey, connecting them with existing CAPC properties or representing them on a
purchase of other affordable housing units within the market. CAPC Brokerage staff
will provide high-touch, hands-on, real estate services with a specific focus on first
time and LMI home buyers.



CAPC has been involved in the development of more than 760 units of affordable
housing across the state. CAPC continues to expand into new markets in an effort to
meet the growing need for affordable rental and for sale housing.

@ COMPLETED PROPERTIES
@ PROPERTIES IN DEVELOPMENT

*as of October 2617






OUR LINES OF BUSINESS

CAPC’s core line of business Is the acquisition and rehabilitation of
vacant, abandoned, and foreclosed resldential properties, Over the
past several years, CAPC has developed sub business lines to vertically
integrate its business model In an effort to diversify and guard against
shifts in the real estate market;
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OUR COMPLETED WORK

Since inception in 2009

T
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TOTAL
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$72,000/80% of AM|

AVERAGE ANNUAL
INCOME OF CAPC
BUYERS"

RENTALUNITS  $44,000/49% of AM|

AVERAGE ANNUAL
INCOME OF CAPC
43% RENTERS’

FOR SALE UNITS

MU ROTE Lt ted ot u bt i 08 I3 ir Beses Sty

FROMOTE ENERGY EFFICIENCY

CAPC priorittees hilgh efficiency building technalogles and ENERGY
StAR sppliancas, which falp families sava oh monthly utibty bills.
We ustimate that this reduces utility bills by as much as 20%.

GENERATE STATE AND LOCAL TAX REVENUE

CAPC prejects halp te generate 2 wide-rahge af spill-over economic
impacts thet balsier state and ioeaf revanues, Each project generates
nearly $24,000n siate and lopal sales, income, and property taxes, ete.

NEIGHBORHOOD $TABILIZATION

CAPC helps to stebilize disinvested housing markets and bowst
Rropery vihigs. Research has linked howsing rishebs to an Ingrease In
tha valua of sufraunding homes {within 500 feet}of ugta 2.1%

IMPACT ON THE MARKET

With each completed project, CAPC
stabillzes the individusl proparty and
positively Impacts the surrounding
housing market.

This bar graph shaws the average

Increasing valua of 8 CAPC preperty |
from purchase {as-Is appralsed value) :
16 6-12 months afier completion :
{estimeted market vajua), H

As-ls Apprased
Valug® Rpprasen Vi
"eAn i i Galea 1 [t o SO kit 4 M
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LINCOLN PARK CONDOMINIUMS

The Linceln Park Constominlum projast created 28 new for-sals condeminium unis & 462-3 Washington Street (5
units) and 478-480 Washtngton Street (12 ynics} In the Lincofn Park neighboihond of Newark The project was being
dévaloped by a joms venture of Linealn Park Cuitural District (LPCCO} shat Cormmunity Asset Preservauon Cornoration
{CAPL), Two leading non-prafit affordable housing developers i Nawerk, Elght units are fesuricted for households
Inaking 80 percens of Avarige Mediom Incogme {aMi) or less, The proposad profect tras fe-ignited devel in

a neighborhood that had begun reviaizing before the resl estate market collapse In 2008 and now hes numerous
vaesnt parosfs sithryg 9 waling for new farket 2ctivite. The total devalopment costs 1o consteuct this projeet are
54.5M, The projected gosts wefe paid tirough construction finaneing and & combination of Erart sounces that ineludes:
Nelghbiorhoue! Revitalizstion Tax Credits {NATC), Nawark HOME funds, end New Sersey Holsing and Marigage Finance
Agency (NHMFA] Choice Subsiay. The Ciy of Newark made the completion of thase Yrite 4 top priorty ehd pledgen
significant support towhrds thic development. As of June 2016, both buildings are complete and are being soid,
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HAT CITY LOFTS

Three vara, derelicy factory butdlngs i the Crnt

A Valley Aedavelopment Area in Orange, New Jefsey tre
lums and groey sngoe These buildings are all

unéergoing developmer 95 amenginy; matke:

part of the former # Berg Hat Faciory Complex, the largest single symbal of the neighborhood's dedling over he
pasi three deeades The thrse huldings nclude the 1864 classic red brick faciory bulding, the attached seven-sary

poured concreie i fatiory built 1 1907, -and tha
2015, HANDS and CAPG begun conives ang the twa
ten arustwarkshaces. Thi project s baing jointhy

adjicent forme hat facto.y Powerhouse bulk i the 18005 nApril
factory builiings inta thirty-iwa ressdenioal ¢osdominlums and
devaloped by Housmg and Meighborhood Devebopment Serwcas,

Ine. {KANDS) 3nd CAPC. The finarang ls baing prowded through N Housing & Morigape Firance Agency’s CHOICE

program arid Communicy Housing Capltal, & natian
. The devel also receivers ] g

! Community Developent Financial nsetution based In Georgla,

| gront suppont from the New Jersey Department of Community Affalrs’

Nelzhbarhead Revitalizavon Tax Cm'dlt{NBTC) program. This project will have 4 catalytic impact on tha Valley Arts
District of Osangw and Wase Orange. It will a1so reastebhish the market for homeownarship in the Vallay and eshiinue
1o stabilizing other Jrajests dlrwedy developmeritin the arep,

At inception in 2009, morg than
85% of CAPC projects were
located in Essex County, In the
past seven yeass, CAPC has
expanded geographically and Is
now serving ning counties across
the state,

DEVELOPMENT BREAKDOWN BY COUNTY
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RENTAL PORTFOLIO

Griginally, CAPC's focus was on atqulring and rehablitating propertes for sale to low-
and-moderate mcome families, However, hecause the for-sale market in most urban
communities has not recovered, CAPL transitioned to a mix dispasition strategy for
completed proparties to meet the rising demand for affordable ane-to-four family rertal
properties around the state. CAPC now holds and leases many of its rebabilitated homes
and curtently manzges a rental portfolio of spproximately 150 units.

ERTY RENT

B

In developing this medel for scattered-sita renta! housing, CAPC has astablished its own
property management entity, CAPC Property Management, L16 (CAPC PM) wos created
due to the lack of competent scatiered-site property managament Brms In New lersey,
The gaal Is for CAPC PM It to be 2 self-sustaining line of business within the neit thres
years, This will requine approxlmately 400 units under rranagement or $5,600,000 in
annual gross rent collections. CAPC PM wlll salely manage CAPC units for the next two-

CURRENT PORTFOLIO UNIT BREAKDOWN

ta three-years, but with sufficiert experlence and the right stafl, this entity could begin 44 bedrnam e .
providing third-party management services, 4 + bedroom 1 bedroom
units units
UNITS LEASED . "
ks 3 bedrobm --------ov. ’ - 2 bedroom
ST ?
h 4 units units

10 DAYS

MEDIAN LEASE-UP TIME FRAME

95%

OCCUPANCY RATE

$195,000

FY16 PROJECTED OPERATING SURPLUS

HOWSING VOUCHERS

Beginning in 2014, CAPC)s now partaering with s varlety of city and state agenties i pvide project-
based rental vouchess to very low-ineoime individuals and famiijes, CAPC curensly has 17 unlts where
project-based vouchars are being used by formesy homeless, formerly Incareerated, chronically
disabled, aid/or veteran individuals ungd families. (n the next 12 months, CAPC planis to oecupy another
40 units that wik be asslgned project-besed vouchirs. These vouchers wilt also be targeted for use by
families and individuals living at or below 50% of the area median income.

CAPC’S scattared-site
rentals cover 10 NJ
couniies



STRATEGIC PARTNERS 4 UNITS COMPLETED & REMOVED FROM LOC
" COMMUNITY HOUSING CAPITAL

ihe CHC line of credil, These units have since been sold to swner
eccizpants or have been refinsnced 1o a permanent rental line of
cregit

Since 2016, CARC’s largest funding source has bean a revahing line of
credit with Community Housing Capital ([CHEY, This line of credit has
been essential to CAPC’s success, providing financing for scattered-site ,
acquisition and rehabiittation as well as farger projects on a case by case
basis,

UNITS COMPLETED & PENDING REMOVAL FROM LOC
CAPL has vormpleted an adéitional 32 units of housing that are

awaiting remaval from the CHC line of credit, These units will be sold

10 GWner accupants of refinanced In the next 60 days.

‘UNITS UNDER CONSTRUCTION

CAPC currently hos 83 units of housing under construction that sre
receiving financing fram CHC. These units ara both scattered-site
single and two-family homes as well as units (acated in Jarger mult-

REVOLUTION family bulldings.
5-9x OF LOC eyl

TOTAL LINE
$ 5 M OF CREDIY
(LOC)

267 . 45% AMI .~

$39,000

AVERAGE PERCENT QF AREA MEDJAN AVERAGE ANNUAL INCOME QF
INCOME FOR CAPC CLIENTS LIVING IN CLIENTS LIVING IN HOUSING
TOTAL . HCUSING COMPLETE WITH CHC FUNDS COMPLETED WITH CHE FUNDS*
3 S ‘E? M DEVELOPMENT
. COSTS
Swar Lok . FRLEVERTE

QUALITY AFFORDABLE HOUSING - IN ACTION

ir: the badroom that Rosa Santana and her husband, Arfe! Reyes, set up for therr two yearold son
.Dariel, decals of cars, buses, and fire engmes form a row alrng the wall A bin full of toys and @
tricycle rest on the floar, and a group of stuffed animals si on a shelf, peening over Daqel's erib,
Soon, ‘?har!lﬂ wlill move 1o a bed across the roam 1o make way for his little brothe, Gabrigl, navw just
amanth old, ' ' -

The affordable duplex that the farnily now owns in Plaipfield is a far ery from the naarby rental
spartmers they recently feft behind, an overcrowded three-bedroom unit they shared wih Rasa’s
mothe, sister, and brother. "My children neaded a safier environment,” says Rosa, .

The home was one of a seriet of ping foreclpsed and vacant Plainfield properties redeveiop'ed by
CAPC, For Rosa's famiiy, a rebullt home Is 8 new opportunity. “We have raore respansibiity row,
but we feel happy,” says Rosa, “We think we're going to live here for a long, long time™ -




STRATEGIC PARTNERS
NATIONAL COMMUNITY
STABILIZATION TRUST (NCST)

CAPC staff continues to serve as statewide Community Coordinator for the National
Community Stabilization Trust’s [NCST] First Look REQ and Veteran’s Oonation
Acquisition Programs, an efficient and cost-effective mechanism for transferring vacant
and foreclosed properties to high-Impact housing developers working in areas affected
by the foreclosure crisis, Over the past seven years, NCST has had & tremendous
impact oh CAPC’s work and the work of organizations around the state.

6,052

PROPERTIES SEEN

‘\.‘;ﬂ.zﬁ_""

160

PROPERTIES PURCHASED

A

2
~

63

PROPERTIES PURCHASED
BY CAPC

43

- COORDINATED
SUB-BUYERS IN NJ

-
9

BANK + SERVICER
SELLERS

51

MUNICIPALITIES
WHERE PROPERTIES
WERE PURCHASED

CAPC and sub-buyers
around the state

have purchased and
rehabilitated properties
in 1% of the 21 counties
in New Jersey, returning
each property to active
use as quality, affordable
housing.




CAPC BEYOND NEW JERSEY

CAPC FLORIDA

CAPC’s mission is to stabllize and revitaiize neighbarhoods hit hard by foreclosure. Florida is
still second in the US in foreclosure activity, CAPC’s goal Is to mitigate the negative impacts
of foreclosure an neighborhoods, CAPC believes that healthy thriving communities are buiit
on strong neighborhoads that house people from a range of income brackets. As a result,
CAPC has been working with NJCC and National Cammunity Capital to canvert vacant, REO-
praperties in the Tampa + St. Petersburg areas to quality, affordable housing. CAPC is buying
praperties directly through the National Cammunity Capltal program and Is working with a
tocal non-profit organization to complete the needed rehab. The construction comgpany Is
pwned by Una Federation, which Is a non-prafit affifate entity of UNO Asset Managament &
Consuiting, LLC and Housing Services of Centrat Florida, The lakors and subcantractors are
almest all 200 percent minorlty owned. UNG Federation hires approximately 2 low-skillflow-
income agprentices on each work crew. These individuals learn constructions skills, which
are highly desirable in the Tampa areas

CAPC + RiverRock Capital Partners

In Izte 2015, CAPC entered into a partnership with RiverRock Capltal Partners to acquire RED
properties In Florida, North Caraling, Ohls, and Maryland, These properties are ali former
HUD/FHA non-performing mortgage notes sald in HUD Nelghborhood Stabilization Qutcame
(NSO} poois through the Distressed Asset Sale Program (BASP}. The goal of the partnership Is
to acyuire approximately 2,000 REOs in these markets over the next two years. To date, the
partnership has acquired 850 homes. These properties are rehabbed and primarily sold 10
DWNEBT DECLpants.

LOOKING FORWARD

S s, INSEERATION CAPC 15 consianily working 1o innovate and expand wiih kmted
subsigy and neighbnrhoods with an unlimited nead for qualily, sftordsbie housing. As & result,
CAPC has recenily launched aa in-house coastruckion company, In-house pregeriy managament
aniity, and an In-house rea! estate brokerage Thase 2ntities will allow CAPC take on mare prajects
n & wnider geographit arex, meeting the disprrate néed of communities around the state

gr AT W FINARE? <5 CAPC conahues to fing nevr avenues for project finanting, balsncing
nurnergtis public and pevaie lending nsttutions in ordel o reduce the relisnce on public subsidy
while mamisinng 3 highlevel of yuality and affordability CAPC works close with New Jetsey
Houzng and Momeage Finance Agancy, lew lersey Economie Development Authonty, New Jarsey
epartmeni of Community Affais, Oiy Nanona] Bank, Prudential Snciat invesiments, PNC Bark,
and Comrauniiy Hoysmg Capdal to expand Into new markets throughoui the stake and condiiue |
te mreei the housing needs of low-and-moderate income families 1h New Jersey!

R} FF £ MBI CARC enrrently has efeven (11 full-tme staff batween the davelopment
and property manageinent drsions  The organzabion receles significant himen capital supgort
from MICC’s Executive Team, Fiscal Dapariment and Resource Development tears, These support
functions give CAPEL the hsral, admimisirabve, and resource attrachon support that.mast COCs and
non-profit developers cannot afford to adequately staff. [n the next thrée: to fivewyaars, CAPC will
ikely add the fallowsng posihans, ’ :

CAPCanthller/Bnance Manager  Senlor Asset Manager  Director of Operations

Dispusitions Manzger Project Man'i.gm' far Multl-family bevelopment



FUTURE BUILD OUT OF CAPC STAFF ORGANIZATIONAL CHART



DATA-DRIVEN
DEVELOPMENT STRATEGIES

Strong Projert Management tocls and CRM systems are critical to purchasing,
rehabilitating, and exiting properties ot the scale CAPC operates. We helieve our
evaluation tools and CAM systerns are on the cutting edge for nen-profit erganizations,
At the same time, we are continupusly revising and upgrading our tools to capture
important data and outcomas.

PROPERTY EVALUATION

With respact 1o evaluation tools, CAPC has developed a robust and comprehensive "Property
Evaluation Form® {PEF) that allows L to projact economic and sozial “returns® for each
property CAPC acquires. The PEF enables staff to make a quick decision on acqulsitions
strategy as well as project disposition options. The sample indluded in the attachments
shows the fevel of snalysis that goes ime each newly acquired property. While economics
and dispasition potential are pften the main drivers of the analysis, CAPC also walghs the
socjal impact, strategic Implications, and lacation of potentfal acquisitions. For example,
CAPC may choose to purchase a property an Seymour Avenue in Newark even though we
will be underwater at completion becausa the block is the central 1arget of the City's "Model
Block” Inltiative. While these decislons may not appear fiscally prudent, the balanced
portislie appraach, mission alignment, and long-term vaiue should mitigete any negative
impacts,

PROJECT + CLIENT MANAGEMENT

Once & property is acquired, CAPC uses the Saleforce platform, and the Home Keeper
apptication, 35 a CRM system for properties throughout the acquisition—disposition life
cytle. Home Keeper allows staff to track acquisition progress, rehab status, time lines, and
rnahy rore impartant data points, Home Keeper zlso enables CAPC staff to maintain a list of
potentizl buyers or renters seeking sffordeble housing options,

Properties that become active rentals remain in Home Keeper, but are also monltered
through a property management specific CRM system—Peint2 Proparty Manger by Yarch.
Yard! Is the leading web-based property management platform that enables users to irack
ownership, tenants, rent collactions, rents receivable, evictions, malntanance issuas,
renewals, and many other key prepesiv sanagement items, The platform alse produces
partfolio and individual property finand 4l statements. Point2 is used by CAPC's entire
Property and Asset Management team. The reports generated from Point2 are given to
CAPL's Director of Real Estate and NJCC™s Flscal Department en & monthly basls,
Together, these CRM platforms enable CAPC to complete tasks and projects at a seale not
found within other non-profits in New Jersey. These tauls are critical components to how
CAPC pperates and helps the entire team produce data for funders, lengers, and internal
cantrols,
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SPECIAL PURPOSE ENTITIES

Below are the sources of capital for all CAPC's SPEs

CAFC PM, 1LE — Management and lease-up fees from rental unlts, Current annual
rent rolt approximately $1.4MM

CAPC Construction, LLC— Construgtion Mgt. fee Income. CAPC Construction will
chaege CAPC a 5 percent fee for every rahab project it oversaes.

CAPC Brakerage, LLC — Earnis tommissions an acquisitions, sales, and leases,

CAPA IC #2, LLC — City National §1.25MM; NJHMFA $1.75MM; CHDICE $ubsidy
$1.05M; $4000M from City of Jersey City
CLF Recourse: $350,000 or 20 percent of CNB loan bafance

CAPA JC #3, LLC - $2.29MM iina of Credit for operating rental properties. Loan
participants Include TR, GSL Savings Bank, and Hudson City Savings Bank,
CLF Recourse; 50

CAPC Affordabie Rental Fund, 116 — $7MM Line of Credit for operating rentai
properties. Loan participarits include TRF, NefghborWorks Capltal, and Leyiticus
Fund

CLF Recourse: 30

CAPC Asset Stabilization Fund #1, £LC — 527MM Fund to acquire, rehab, lease,
and/or sell single-family homes In NI, Prudential $13MM sexlor debt, NICC S6MM
sub debt, HUD COBG-DR Fund $8MM, 40% of fund is camplete to date,

CiF Recourse: 50

CAPC 4th Ava, Uirhan Renewal, LLC — Construction and mini-perm loan from
Community Housing Capitat for 11 unit bullding In East Orange,
CLF Recourse: $170,600 or 20 percent of (oan balance until lease-up.

306 MLK Urban Renewal, LLC— Anticipated acquisition and predevelopment loan
of $2MM from Prudential Soclat Investments
CLF Recourse: $0

lincoln Park — CAPC Urban Renewal, LLC ~ Clty Nationat $1,35MM; NIHMFA
$1.35MM; CHOICE Subsldy $500M; Newark HOME Funds $500M; NRTC: $620MM
CLF Recourse: $270,000 or 20 parcent of CNB loan balance













CAPC Financial Growth
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CAPC Growth By Outcomes
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- The Alpert Group, LLC
Firm Descripéion

The Mpeey Growg. LLC- One Harkar Pluza —Fat Cee, New Joisdy G700
’ Tal 201 BRE-THOQ Fax 207640 706




The Alpert Group, LLC

The Alpert Group, LLC is a family owned and operated full-service real estate
management and development company with over 40 years of experience.
Since the company's inception, we have developed and manage over 2,000
units. :

Our managed and developed properties include such projects as: Low tncome
Housing Tax Credits, Section 8 Rehabilitation and affordable housing for multi-
family, handicapped and elderly residents as well as rent stabifized and
Cooperative properties.

The Alpert Group, LLC specializes in bringing quality safe and sanitary housing
to diverse segments of the population. With the supervision, knowledge,
experience and direction of our management team, we provide a cohesive
network, capable of providing clients with the highest degree of professional
service.

The Alpert Group, LLC~ One Parker Plaza = Fort Lee, New Jersey 07024
Tel: 201.886-7800 Fax; 201.886-7806




COMPLETED PROJECTS IN MANHATTAN

The very first venture that Alpert & Alpert Development, LTD embarked upon was
the development of Project Based Section 8 Projects financed with FHA insured
morigages. These properties are located in the Manhattan Valley area of the
Upper West Side of New York City. These properties were a contributing factor in
the stabilization of that area in the late 1960's,

Suehar Associates
62-66 West 107" Street, New York -A 75 unit, 7 story elevator project consisting
of three buildings cosmetically rehabliitated project.

Jodani Associates
68 West 107" Street, New York - A 25 unit, 7 story, elevator gut rehabilitated
project,

The Aipert Group, LLC ~ One Parker Piaza ~ Fort tea, New Je?sev 07024
Tel: 209.888-7800 Fax: 201.886-7806




COMPLETED PROJECTS IN THE BRONX

Alpert & Alperl Development, LTD was at the forefront of developing Project
Based Section 8 Housing in New York. Our next endeavor to provide quality
housing focused on the Fordham - Renaissance Plaza section of the Bronx. This
section of the Bronx is located alongside the Bronx Park Zoo and Botanical
Gardens. This area encompassed an entire block of huildings that were
abandoned by previous owners, The company decided to revitalize and enhance
this area and 'set about to make it happen.

In the early part of the 1970's, Project Based Section 8 was a new program
introduced in New York by the.U.S. Department of Housing and Urban
Development (HUD). This program allows families to reside in government
assisted housing with rental rates adjusted to their annual income. The company
bid for and successfully won a Section 8 Contract with the City of New York. The
company began the gut renovations on its' first building. Based on our initial
efforts, seven more projects were awarded and a total of over 800 units were
restored to the community.

Over a ten year span, beginning in 1978 with Bronx Park South | and ending with
Fairmont Place Apartments, completed in 1986, the revitalization of the Fordham-
Renaissance area was firmly established. Alpert & Alpert Development, LTDS
created an entire community for families to reside and thrive. Today, 20 years
after beginning its' rehabilitation, the Fordham - Renaissance Plaza Section of the
Bronx stands as a symbol of Alpert & Alpert Development, LTD's commitments to
provide safe, decent and affordable housing.

Bronx Park South | Associates
922-950 Bronx Park South/2137 Vyse Avenue - A 250 unit, 7 building, five story
elevator gut rehabilitated project.

Bronx Park South Il Associates
2132-2140 Daly Avenue - A 68 unit, 2 building, five story elevator gut rehabilitated
project.

Bronx Park South I Associates
968-984 Bronx Park South/9901 Bronx Park South {East & West)/2146 Vyse
Avenue - A 149 unft, 4 building, five story elevator gut rehabiiitated project.

Mohegan/Crotona | Associates ‘
282mMohegan Avenue/2088 Crotona Parkway/2095 Honeywell Avenue/876 E.
180™ 8t. - A 154 unit, 4 building, five story elevator gut rehabilitated project.

Tha Alpert Group, LLC ~ One Parker Piaza ~ Font Lee, New Jersey 07024
Tel: 201.886-7800 Fax: 201.886-7806




{continued Bronx compieted)

- Belartes Court
1892-94 Arthur Avenue/1899 Belmont Avenue - A 73 unit, 3 building, five story

elevator gut rehabilitated project.

Beimont Court Apartments
1898-1900 Belmont Avenue/1908-1910 Belmont Avenue - A 112 unit, 4 building,

five story elevator gut rehabilitated project.

Mohegan/Crotona b Associates
2075-2079 Mohegan Avenue/2074-2078 Crotona Parkway - A 85 unit, 4 building,

five story elevator gut rehabilitated project.

Fairmont Place Apartments
1893-95 Belmont Avenue - A 27 unit, five story elevator gut rehabilitated project.

The Alpert Group, LLC ~ One Parker Plaza ~ Fort Lee, New Jersoy 07024
Tel: 201,886 7800 Fax: 201.888.7806




COMPLEYED PROJECTS [N NEW JERSEY

The Weequahic Park Section of Newark had a reputation of being a severely
depressed, crime ridden area in the South Ward. This once thriving neighborhood
had become an area where no one wanted to five. Alpert & Alpert Development,
LTD continued its long tradition of providing affordable housing to families by
developing over 400 below market rental units. These efforts have helped Newark
restore the lost luster of Weequahic Park and helped revitalize the entire
neighborhood.

The lessons learned in Newark were then utilized in the various Municipalities
detailed below.

Weequahic Park Apartments I

One Grumman/Two Keer Avenues AKA 815-823 Elizabeth Avenue, Newark - An
81 unit, six story elevator project consisting of two buildings renovated in 1995
utilizing Low Income Housing Tax Credits, HOME Funds and Regional
Contribution Agreement Funds.

Weeguahic Pari Apartments IV
505 Elizabeth Avenue Newark - A 72 unlt, six story elevator apariment building
renovated in 1995 utilizing L.ow Income Housing Tax Credits and HOME Funds.

Weequahic Park Apartments V
2 Custer Avenue AKA 479-485 Elizabeth Avenue, Newark - A 50 unit, six story

elevator apartment building renovated in 1997 utilizing Balanced Housing Funds
and Low income Housing Tax Credits. '

Weequahic Park Apartments Vi

1-11 Mapes Avenue AKA 549-565 Elizabeth Avenue, Newark - A 54 unit, six story
glevator building renovated in 1897 utilizing HOME Funds and Low Income
Housing Tax Credits.

Huntington-Schuyler Estates
110 Schuyler Avenue/163-169 Huntington Terrace, Newark — A 42 unit, four story

project consisting of two buildings renovated in 2000 utilizing Low Income Housing
Tax Credits and HOME Funds. '

Wynona Lipman Armg
830-834 Clinton Avenue/9-15 Fabyan Place/258 Renner Avenue, Newark, NJ

These three four story bulldings located in Newark's South Ward were purchased
from the City of Newark. The project has 16 units in the Clinton Avenue location,
22 in the Fabyan location and 21 in the Renner Avenue location. Gut rehabllitation

The Alpert Group, LLG ~ One Parker Plaza ~ Fort Lee, New Jersey 07024
Tel: 204.888-7B00 Fax: 201.886-7B06




was completed in November 2004. These buildings were financed through HOME
Mortgage Funds, Balanced Housing Funds and a 2001 allocation of Low Income
Housing Tax Credits.

North Bergen Renaissance |

6201 Grand Avenue, North Bergen — A 105 unit, thirteen story elevator building
newly constructed and containing an 8,000 square foot Adult Senior Day Care
facility. This Project Is set-aside for low-income Senior Citizens. This Project was
financed with HOME Mortgage Funds, Balanced Housing Funds and a 1999
allocation of Low Income Housing Tax Credits. This Project received the 2002
Agency Award of Excellence from the National Association of Housing and
Redevelopment Officlals (NAHRO).

State Theater
2854 Kennedy Bivd., Jersey City, NJ

In partnership with Applied Development Company, Alpert & Alpert Development,
LTD constructed a new twelve story tower on the former State Theater site on
Joumnal Square. This project contains 100 market rate rental apartments, 30 low
income units, a 400 car garage and 15,000 s.f. of retail space. This Project was
financed with HOME Mortgage Funds and Low Income Housing Tax Credits. The
building was compieted in January 2006.

Bergen Point Village
203/205/207/207A/206/212/214/216 Broadway, Bayonnse, NJ

These eight broWnstonas have been gut rehabilitated utilizing the Department of
Community Affair's newly created “Downtown Living” Mortgage Program. The
completed Project contains forty-nine apartments and eight retail stores.

Aipert Homes
Milford and Johnson Avenues, Newark, NJ

As part of Newark's South Ward Redevelopment Plan, Alpert & Alpert
Development, |.TD was designated Developer of 40 building lots. This Project
contains 39 newly constructed two and three family homes and a 10,000 s.f, retail
structure.

Stegman Arms Apariments
228-230 Stegman Street, Jersey City, NJ

A19 unﬁ, four story building that was gut rehabilitated utilizing $950,000 from
Jersey City's Affordable Housing Trust Funds. This Project is available to low
income tenants who are at least 62 years old.

The Alpert Group, LLC ~ One Parker Plaza ~ Fort Lee, New Jersey 07024
Tel: 201.8686-7800 Fax: 201.886-7608




Eva’s Village Apartments
133 Prince Street, Paterson, NJ

A 51 unit, four story newly constructed building to serve low income and formally
homeless families. This Project utilized Special Needs Housing Trust Funds and
HOME Express Funds from the New Jersey Housing and Mortgage Finance
Agency and an allocation of Low Income Housing Tax Credits.

Walter G. Alexandeor Village — Phase |
g8 Parrow Street, Orange, NJ

On the site of the a former public housing project, Alpert & Alpert Development,
LTD, partnered with the Orange Housing Authority to develop two phases of
newly constructed affordable housing. Phase | consists of 66 units of new family
housing in 4 three-story townhouse style buildings consisting of 1, 2and 3
bedroom apartments.

Walter 6. Alexandér Village - Phase il
105 Wilson Place, Orange, NJ

The Waiter G. Alexander Village redevelopment received a second aliocation of
tax credits in a single round allowing Phase 1l to. be developed simultaneously with
Phase |. Phase || resulted in 48 units of senlor housing in a three-story building
that has similar architectural design as the townhouses.

The Alpert Group, LLG ~ One Parker Plaza - Fort Lea, New Jersey 07024
Tel: 201.886-7600 Fax: 201.886-7806




COMPLETED PROJECTS IN CONNECTICUT

In 2004, the Stamford Housing Authority received an award of HOPE VI funds in
order to revitalize Fairfield Court, a 144 unit public housing complex built in 1936.
The design of the complex, combined with its' age and poor physical condition
resulted in its’ obsolescence.

The Fairfield Court revitalization plan has produced & total of 174 housing units in
3 phases. The plan has incorporated supportive services and occupational
initiatives that have increased the economic self-sufficiency and independence of

the residents.

Tavlor Street Apartments

25 Taylor Street, Stamford — This development is a unigue combination of 16
rental and 8 homeownership units. Eight townhomes with individual entrances
occupy the iower two floors and 18 one-bedroom rental units comprise the third
and fourth floors. The townhomes were sold to first-time homebuyers and the
rental units provide supportive housing. Both the rental and ownership
components were part of the Fairfield Court HOPE Vi revitalization.

Post House Apartments
40 Clinton Avenue, Stamford — This six-story building includes 60 one-bedroom

apartments and extensive community space. Fifty of the apartments receive
project-based Section 8 subsidy, and ten are assisted under the federal public
housing program. In addition to on-site property management, Post House
residents benefit from an on-site Resident Service Coordinator and Program

Assistant.

Fairgate
Fairfield Avenue and Stilwater Avenue, Stamford — Located on the site of the

former Fairfield Court public housing development, Fairgate was the final phase of
the Fairfieid Court HOPE VI revitalization and was completed in late 2009. Of the
90 units at Fairgate, 55 are affordable to households with a wide range of incomes
and 35 are market rate units without subsidy. Fairgate offers one, two and three-
bedroom units, mostly in a townhouse configuration with individual entrances, as
well as a community building and an after-school program.

The Alpert Group, LLC ~ One Parker Plaza ~ Fort Lee, New Jersey 07024
Tel: 201 B86-7800 Fax: 201 .886-7806




URRENT PROJECTS

g

Boris Krofl Fabric Mill Complex
47-55 State Street, Palerson

200-214 20" Avenue, Paterson

50-72 Gray Street, Paterson

The Boris Kroll Complex is a one and a half city block complex consisting of over
250,000 square feet of vacant industrial space. Alpert & Alpert Development,
LTD plans to perform an adaptive reuse of the site to include affordable and
market raté housing, a school facility and retail space.

Paterson Commons [

.

200-214 20% Avenue, Paterson, NJ

This project consists of 39 apartments (28 market rate units, 10 HOME-assisted
units and a Superintendent unit). Construction began in January 2002 and is
currently 100% occupied.

Paterson Commons lI
50-72 Gray Street, Paterson, NJ

This project will consist of 89 apartments and 10,605 s.1. of retail space. The
Project has received approval of it's Part | and Part 1l Historic Tax Credit
application from the National Park Service. The project has also received
approval of it's Remedial Action Work plan from the Department of
Environmental Protection. We have also received letters of interest for
approximately 50% of the retail space. Our architect has completed the drawings
necessary for final site plan approval.

Paterson Commons School

47 State Street, Paterson, NJ

This 20,000 s.f. two story building has been leased to the Board of Education for

use as a vocational high school. Final site plan approval was received on
December 18, 2002 and the school was ready for occupancy in March 2004,

The Alper Group, LLG ~ One Parker Plaza ~ Fort Lee, New Jersey 07024
Tel; 201.886,7800 Fax: 201.8B6.7806




Woodlands at Upsala

Springdale and Prospect Avenues, East Orange, NJ

In October 2003, the team of Alpert & Alpert Development, LTD and Applied
Development Company were designated Developers of the former Upsala
Coliege campus. This 20 acre site will be transformed into 51 single family
homes and 17 townhouse units. Construction began in 2006 and had reached

80% completion by year end 2008.

St. Bridget’s Senior Residence
372 Montgomery Street, Jersey City, NJ

This Project has received a 2012 allocation of Low Income Housing Tax Credits
for the rehabilitation of the Rectory, Convent and School building on the St.
Bridget's campus. Originally constructed in the late 1800’s, these buildings wiil
be rehabilitated ufilizing both Low Income Housing and Historic Tax Credits. This
Project will provide 46 units of affordable Senior housing.

The Alpert Group, LLC ~ One Parker Plaza ~ Forl Lee, New Jersey 07024
Tel: 201.886.7800 Fax: 201.586.7606
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KPMG LLP

New Jarsey Headquarters
51 John F Kennedy Parkway
Short Hills, NJ 07078-2702

Independent Auditors’ Report

The Board of Directors
Community Loan Fund of New Jersey, Inc, and Subsidiaries:

We have audited the accormpanying consolidated financial statements of Community Loan Fund of New Jersey,
Inc. and Subsidiaries {the Organization), which comprise the consolidated statements of financial position as of
September 30, 2017 and 2016, and the related consolidated statements of activities and cash flows for the
years then ended, and the related notes to the consolidated financial statements.

Management’s Responslbility for the Consolidated Financlal Statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements
in accordance with L).S. generaily accepted accounting principles; this inciudes the design, implementation, and
maintenance of intemnal control relevant to the preparation and falr presentation of consolidated financial
statemants that are free from materlal misstaterment, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audits. We
conducted our audits In accordance with auditing standards generally accepted In the United States of America.
Those standards requlire that we plan and perform the audit to obtain reasonable assurance about whether the
consolidated financial statemenis are free from material misstatement.

An audit involves parforming procedures to obtain audii evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the consoiidated financial statements, whether due to fraud
or error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the consolidated financlal statements In order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an aplnlon on the effectiveness
of the entity’s internal controi. Accordingly, we express no such opinion. An audil also includes evaluating the
appropriateness of accounting policies used and the reasonablenes:s of significant accounting estimates made
by management, as well as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained Is sufficient and appropriate to provide a basis for our
audit opinion,

Opinion

In our opinion, the consolidated financial statements referred to above present fairly, i all material taspects,
the financial position of Community Loan Fund of New Jersey, Inc. and Subsidiaries as of September 30, 2017
and 2016, and the changes In their net assets and their cash flows for the years then ended in accordance with
U.S. generally accepted accounting principles.
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Other Matter

Our audits were conducted for the purpose of forming an opinion on the conselidated financial statements as a
whole. The supplementary information included in Schedules 1 through 6 is presented for purposes of
additional analysis and |s not a required part of the consolidated financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the consolidated financlal statements. The information has been subjected to the
auditing pracedures applied in the audit of the consolidated financial statements and certain additional
procedures, including comparing and reconciling such Information directly to the underlying accounting and
other records used to prepare the consolidated financial statements or to the consolidated financial statements
themselves, and other additional precedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the information Is falrly stated in all material respects In relation to the
consolidated financial statements as a whole.

KPMe P

January 30, 2018



COMMUNITY LOAN FUND OF NEW JERSEY, INC.
AND SUBSIINARIES

Consolidated Statements of Financial Position
September 30, 2017 and 2016

Assets

Current assets:
Cash and cash equivalents (notes 2()) and 14) $
Investments (note 7)
Grants receivable, net )
Loans receivable, net of ellowance for uncoflectible loans of $611,400 and
$780,100, respectively (notes 3, 4 and 14)
Other current assets

Totaf current assels

Loans recelvable, net of current portion and allowance for uncollactible loans
of §2.441,800 and $1,758,900, respectively (notes 3, 4 and 14)

Restrictad cash {notes 2()) and 14)

Investments {note 7}

Granls receivable

Purchased credit Impaired loans held for Investment (noie 5)

Real property hald for sals (note 2()}

Program-related invesiments (note 6}

Fixed assets, net (note 8)

Other assets

Total asseis $
Liabllities and Net Assets

Current liabilities:
Accounts payable and accrued expenses 3
Funds held in trust, escrows, and other (note 10)
Current portion of long-term dabt (note 11)

Tatal current liabilitles

Long-term liablilfles:
Unearned fee income
Funds held in trust, escrows, and other, net of current portion {note 10)
Long-term debt, net of cumrent portion (note 11)

Total llabllities
Commitments and cantingencies {note 13)

Net assets:
Unrestricted:
Community Lozn Fund of New Jerssy and Subsidiaries
Nonconfrolfing interest In subsidiaries (note 2(b))

Total unrestricted net assets

Temporarily rastricted {nofes 9 and 12}
Permanenty restricted {notes 9 and 12}

Total net assels
Total liabifities and net assets $

See accompanying notes to consolidated financial statements.

2017 2016
20,466,758 21,751,645
13,833,892 12,633,863

2,108,589 10,720,000
11,989,312 13,245,880
4,843,789 3,304,193
53,243,140 61,565,481
47,494,975 27,140,775
12,521,810 3,835,418
8,469,161 8,056,044
= 150,000
1,489,729 1,687,377
29,407,754 22,315 465
7,436,748 5,917,047
22,981,211 15,974,900
2,126,230 1,998,308
185,180,758 149,629,615
2,188,208 1,382,331
3,805,318 2,063,473
21,010,399 31,016,500
27,003,926 34,462,304
482,676 325,121
7,104,981 6,639,395
92,743,430 60,543,415
127,335,012 101,070,235
28,851,854 22,618,885
674,690 -
27,526,644 22,818,895
29,619,102 23,840,685
700,000 1,000,000
57,845,746 47,658,580
185,180,758 149,629,815




COMMUNITY LOAN FUND OF NEW JERSEY, INC.
AND SUBSIDIARIES

Censoiidated Statement of Activities
Yaar ended Septembar 30, 2017

Temporarily Permanentiy
Unrestricted restrictod restricted Total
Operating revenues, gains, and other support;
Interest froin loans recalvable $ 2,949,556 213,339 — 3,162,895
Investment Interast and dividends 801,830 114,052 —_— 915,882
Total Investment Income 3,761,388 327,31 - 4078777
Interest expense {2,052 168) {33,100) — {2,0885,269)
Net investment income 1,699,217 294,201 — 1,893,508
Provision for loan losses, net (note 4) (862,612) e — (862,612}
Net Investment income after provision
for loan logssesa 836,605 284,291 — 1,130,896
Contributions, gifts, and grants (note 9) 2,315,031 11,611,500 — 13,826,531
Faes 3,409,656 8,759 — 3418.415
Rents Income 2,241,198 s e 2,241,188
Gain on sale of proparty and morigagas 767 475 —_— e 767,475
Net assets released from resirictions {note 8) 6,232 (002 {5,032,002) {300,000} o
Totul eperating revenues, gains, and
other support 16,801,967 5,882,548 {300,000) 21,364,515
Cperating axpansss:
Program services 10,250,620 e — 10,250,620
Supporting services:
Management and general 1,163,040 — —_ 1,163,040
Fundralsing 746,993 — — 746,993
Total supporting services 1,810,033 — — 1,810,033
Tetal operating expenses 12,160,653 — - 12,160,653
Changes in net assets before
noneperating activity 3,641,314 5,882,548 {300,000) 9,223,862
Nonoperating activity: .
Impalrment loss on real property held for sale {5,733) — — {5,733}
Contributians from noncontrolling Interests 448,685 — — 448,685
Realfzad gain on investments 333,856 9,306 o 343,162
Unrealized galn (loss} on investments 289,627 {113,437) — 176,180
Total nonoperating activity, net 1,066,435 (104,131) — 962,304
Increase (decrease) in net agsets 4,707,749 5,778.417 {300,000) 10,186,166
Net assets, baginning of year - 22,818,895 23,840,685 1,000,000 47,659,580
Net assets, end of year $ 27,626,644 29,619,102 700,000 57,845,746

See accormnpanying notes to consolidated financial statements.



COMMUNITY LQAN FUND OF NEW JERSEY, INC.
AND SUBSIDIARIES

Consolidated Statement of Activities
Year ended September 30, 2018

Temporarily Permanently
Unrestricted restricted restricted Total
Operating revenues, gains, and other support:
Interest from loans recelvable $ 2,845,526 4,808 —_— 2,850,135
Investment interast and dividends 340,421 94,328 — 434,749
Total investment income 3,185,947 98,937 st 3,284,884
interest expense {1,766,574) o e {1,766,574)
Net investment income 1.419,373 88,937 e 1,518,310
Provision for ican losses, net (hote 4) (635,255) — - (635,255)
Net investment income after provision
for loan losses 784,118 98,937 = 883,055
Contribulions, gifis, and grants (note 9) 2,075,811 10,748,734 300,000 13,124,545
Fees 3,718,454 123 — 3,718,577
Rontal income 1,647,798 — — 1,647,708
Gain on sale of properly and morigagas 323,302 — s 323302
Net sseets released from restrictions (note 9) 3,008,654 {3,018,654) {50,000) —
Total operating revenues, gaing, and
other support 11,618,137 7,829,140 250,000 19,687,277
Operating expenses:
Program servicas 8,366,013 —_ e 8,368,013
Supporting services:
Managemaent and general 788,435 e — 788,435
Fundraising 451,998 - — 491,988
Total supporting services 1,280,434 — — 1,280,434
Total cperating expenses 9,646,447 — — 8,646,447
Changes in net assels bafore
nonoperating activity 1,871,690 7,829,140 250,000 10,050,830
Nonoperating activity:
impalrment loss on reai property held for sale (77,853) = — (77,853)
Realized gain (Joss) on investments 370,032 (25,427) - 344,605
Unrealized gain on invesiments 487,041 99,774 -— 586,812
Total nonoperating activity, net 779,220 74,344 o 853,584
Increase in net assets 2,750,810 7,803,484 260,600 10,804,394
Net agsets, haginning of year 20,067,985 15,937,201 750,000 36,765,188
Net assets, end of year $ 22,818,885 23,840,685 1,000,000 47 659,580

See accompanying notes io consolidaied financiat statements.



COMMUNITY LOAN FUND OF NEW JERSEY, INC.

AND SUBSIDIARIES

Consaolidated Staternents of Cash Flows
Years ended September 30, 2017 and 2016

Cash flows from operating activities:
Increase in et assets

Adjustment to reconcile increase In net essets to net cash provided by operating activities:

Contributions from noncontroliing Interests
In-kind donations of propary
Realized gain on invagtments
Unrealized gain on investments
Disirtbution from equity invastees
Enuity In net gain of investess
Accretion of interest income
Provision for uncollectible loans recelvable, net
Contributions, gifis, and grants recelved for permanent investmant
Gain on sale of real propenty held for sale
(5ain on sale of purchased credh Impgired loans held for investrnent
Impairment loss on real property held for sale
Depreclation and amortization
Changes in operaling assels and liabiities:
Cranis receivable
Other cument assets and other assals
Accounis payable and accrniad expanses
Unearned fee Income
Funds held in trust, escrows and other

Net cash provided by operating aclivities

Cash flows from investing activities:
Repayment of loans receivable
Issuance of loans receivable
Proceeds from sale of investments
Purcheses of investrisnts
Procesds from sale of purchasad credit impaired loans held for investment
Purchase of program-related Investments
Proceeds from sale of real property held for sale
Purchases of real proparty held for sale
Purchases of fixed assets

Net cash used In Investing activities

Cash flows from financing activities:
Change in restrictad cash
Proceeds from contributions, gifts, and grants restricted for permanent Investment
Contributions from noncontralling interests
Payments on long-term debt
Proceeds from issuance of long-term deb{

Net cash provided by finansing activities
Net {decreasa) increase in cash and cash eguivalents

Cash and cash equivalants:
Beginning of year

End of year

Supplemental disclosures of cash flow Information;
Cash paid during year for interest

Supplemental disclosure of honcesh investing activity:
Transters of real property held for sale to fixed asseats

See accompanying notes 1o consolidated financiat statemsnls.

2017 206
% 10,186,166 10,904,304
{448 ,885) -
{510,000} —
(343,162) {344,605)
{176,180) (686,812)
651,862 1,526,304 -
{218,808) {108,927}
{203,678) (80,804}
862,612 635,255
-— {300,000}
(616,841) (264,552}
(150,634} (58,7509
6,733 77,853
450,383 303,256
8,760,411 (8,582,000)
(1,685,518) {1,021,186})
805,877 74,189
157,556 81,712
2,207 431 {1,374,861)
19,734,314 869,366
25,336,897 19,773,874
(45,297,131) (24,801,557)
15,502,313 18,810,366
(16,896,817} (18,384,741)
541,960 808,381
{968,288) (3,212,160}
17,218,689 3,860,829
(30,801,600} (15,157,792)
(21,223) {1,182,305)
{34,975,308) {19,377,085)
{8,686,352) {208,828)
- 300,000
448,685 o
(26,531,027) {12,870,088)
48,724,941 39,856,282
13,858,207 25,976,365
(1,284,787} 7,486,636
21,754,545 14,282 509
$ 20,466,758 21,751,545
$ 3,685,645 2,633,241
$ 7.417,4T1 —



COMMUNITY LOAN FUND OF NEW JERSEY, INC.
AND SUBSIDIARIES

Notes to Consolidated Financial Statements
September 30, 2017 and 2016

{1) Organization
New Jersey Community Capital is the registered trade name utilized by Community Loan Fund of New
Jersey, Inc, and its subsidiaries {the Organization) for its financial products, consulting services, and
affordable housing preservation and development services,

Community Loan Fund of New Jersey, Inc.

Community Loan Fund of New Jersey, Inc. (CLFNJ} was farmed for the purpose of providing capital and
technical assistance in order to build the economic seif-sufficiency of low-income individuals and
communiiies,

CLFNJ is the sole member of Community Asset Preservation Corporation (CAPC), Community Lending
Partners of New Jarsey, Inc. (Lending Pariners), NJCC 151 MLK Boulevard LLC {151 MLK), Millvilie High
Street LLC (Millville), North Bay Avenue NJCC LLC (North Bay), National Community Capital, LLC (NCC),
National Community Capital ll, LLC {NCC 1I), NCC Holdings, LLC {NCCH), NJCC LMI Mortgage Platform
LLC {LMi), NJCC Mortgage Holdings LLC (Mortgage Holdings}, and National Community Capital Ill, LL.C
{(NCC Il ). Lending Partners is the sole member of Teen Street Preservation, LLC (Teen Street). CAPC Is
the sole member of Community Asset Preservation Alliance #2 of Jersey City Urban Renewal, LLC
(CAPAJC 2), Community Asset Preservation Alllance of Jersey City #3, LLC (CAPA.C 3}, CAPA JC 4,
Urban Renewal, Inc. (CAPAJC 4}, CAFC Affordable Rental Fund LLC (CAPC-ARF}, CAPC Washington
Street Urban Renewal, LLC {CAPC Washington), CAPC NJ Asset Stabilization Fund #1 LLC
(CAPCNJASF), CAPC Property Management, LLC (Property Mgmt), CAPC Construction LLC (CAPC
Construction), CAPC Brokerage L.L.C (Brokerage), CAPC 4th Ave. Urban Renewal LLC (CAPC 4th Ave),
CAPC E-Port Revitalization 1, LLC (E-Port 1}, CAPC E-Port Revitalization 2, LLC (E-Port 2}, Artist Hub &
Residences Urban Renewal, LLC (Arist Hub ) and 201 New York Avenue, LL.C {201 NY Ave). Additionally,
CLFNJ owns the majority of the voting shares of University Ventures, in¢. (University Ventures). CAPC also
has equity investments in 308 Whiton Street, LLC (308 Whiton) (52.5%) and 306 MLK Blvd trban
Renewal, LLC (308 MLK) (40%). These entities are included in the Organization's consolidated financial
statements,

CLFNJ has a §1.72% noncontrolling Interest in Operation Neighborhood Recovery and is accounted for
using the equity method.

CLFNJ has a 6.34% interest in NJCC Hurricane Sandy Fund 1, LL.C {Hurricane Sandy Fund) and a 25.90%
interest in NJCC Fund 1, LLC (NJCC Fund 1) and accounts for these investments using the equily method.
CLFN.! Is the managing member of NJCC Fund 1 and since the other members have substantive rights,
the equity method of accounting is used.

CLFN.J has a minority Interest in Communfty Development Fund #1 and Tampa Community Development
Fund #1, which hold 8 morigage pools conststing of 62 mortgages located in Florida. NCC is providing
acquisition and loss mitigation management services on these morgages. CLFNJ accounts for these
investments using the equity method.

CAPC has a 50% interest in Lincoln Park-CAPC Urban Renewal, LLC (Lincoln Park CAPC), CAPC Florlda
LLC and CHS-CAPC JV1, LLC (CHS-CAFC) and they are accounted for using the equity method.

7 {Continued)



COMMUNITY LOAN FUND OF NEW JERSEY, INC.
AND SUBSIDIARIES

Notes to Consolidated Financial Statements -
September 30, 2017 and 2016

in 2016, LMI invested $2 million to purchase 10% of outstanding shares in CUMAnet, LL.C from Affinity
Credit Unlon. The purpose of this investment is to support the provision of affordable mortgages to low and
moderate income families in New Jersey. CUMAnet, LLC Is accounted for using the cost methed.

in 2017, CLFNJ formed NJCC MM Invest LLC (NJCC MM) in an initiative with PRP Holdings LP (PRP) to
join In a venture with the State of New York's Department of Homes and Community Development
(SONYMA Community Restoration Fund) to purchase residential mortgage loans in New York State {NY8).
CLFNJ has & 5% ownership interest in NJCC MM. NJCC MM has a 56,73% investment in NJCC-NYS
Community Restoration Fund, LLC (NJCC-NYS CRF) and a 6.19% investment in NJCC-NYS Erie County
Community Restoration Fund, LLC {Erie CRF). Also in 2017 CLFNJ formed NJCC Fund #4, LLC {Fund 4)
with PRP fo purchase residential mortgage loans in New Jersey. CLFNJ has a 10% ownership interest in
Fund 4. Since the other members have substantive rights these entities are accounted for using the equity
method.

CLFNJ has formed the following speclal purpose entlties (SPEs). Community Equity Fund of New Jersey |,
LLC; NJCC CDE UVS LLC; NJCC CDE RBS LLC; NJCC CDE | LLC; and NJCC CDE {I LLC (Coilectivety,
NMTC I. All of the NMTC | entities were dissolved during the fiscal year ended September 30, 2016.);
NJCC Irvington Avenue, LLC, NJCC CDE Washington Place, LLC; NJCC CDE Essex LLC; NJCC CDE
Mercer LLC, and NJCC CDE Newark LLC (collectively, NMTC II}; NJCC CDE Trenton LLC, NJCC CDE
Union LLC, NJCC CDE Bergen LLC, NJCC CDE Hudson LLC (collectively, NMTC Ili); NJCC CDE Ocean
LLC, NJCC CDE Camden LLC, NJCC CDE Passaic LLC, NJCC CDE Cumberiand LLC, NJCC CDE
Monmouth LLC, NJCC CDE Middlesex LLC, NJCC CDE Stockton LLC, NJCC CDE Whitman LLG, and
NJCC CDE Wilson LLC, {collectively, NMTC V) and NJCC CDE Edison LLC, NJCC CDE Barton LLC and
NJCC CDE Hamilton LLC, NJCC CDE Kiimer LLC, NJCC GDE Livingston LLC, NJCC CDE Morris LLC,
{collectively NMTC V). The SPEs are not included in the Organization’s consolidated financial statements.
CLFNJ serves as the managing member of each of the SPEs. The limited partners in the SPEs have
substantive participating rights, and accordingly, the SPEs are accounted for using the equity method.

Operating Divisions
CLFNJ has aligned Its operations into several operating divisions: Community Loan Fund, Proprietary
Managed Assets, Third Party Managed Assets, NMTC |, If, Ill and IV, University Ventures, CAPC, and

Restart and Restart the Shore. A discussion of each follows:

Community Loan Fund

Community Loan Fund provides financing and technical assistance to three primary sectors; housing,
communlty services, and businesses. To maximize its impact, Community Loan Fund provides flexible and
creative financing through a broad spectrum of credit offerings to customers who either lack access to
capital or cannot afford the cost of capital from conventional sources.

8 {Continued)



COMMUNITY LOAN FUND OF NEW JERSEY, INC.
AND SUBSIDIARIES

Notes to Consolidated Financial Statements
September 30, 2017 and 2016

Proprietary Managed Assets

Proprietary Managed Assets (Managed Assets) include loan poals developed by CLFNJ and targeted to
specialized sectors as follows:

(a) Nelghborhood Prosperity Fund

The purpose of the Neighborhoed Prosperity Fund {NPF} is to provide & permanent, flexible source of
lending capital for high-impact neighborhood stabilization projects in areas of économic distress. As a
revolving loan fund, the capital will be recycled for developers of such projects to continually acquire,
renovate, and place troubled properties back on the market,

{b) Charter Fund

The putpose of the Charter Fund is to credit enhance loans, leases, and investments made on behalf
of charter schoois for their facility needs. in 2016, CLFNJ was granted an additional award from the
USDOE in the amount of $8& million.

(¢} ReBuild Fund

In 2013, the Organization formed the ReBuild Fund to provide quick access to low-interest capital to
small businesses In New Jersey that were impacted by Hurricane Sandy,

{d) Camden POWER (Camden Fund)

The Camden Power pool was developed to provide lending capital to eligible business establishments
in Camden for the purpose of energy efficiency and health and life safety improvements. CLFNJ
recelved grants and advances from the City of Camden and the NJEDA to fund this pool.

Third Party Managed Assets
Third Party Managed Assets include loan pools administered by CLFN..

(a) Sustainable Employment and Economic Development Loan Program (SEED Fund)

During 2000, CLFNJ successfully submitted a proposal to manage a predevelopment Joan pool for
community economic development projects sponsored by nonprofit organizations and community
development corporations. The program is managed on behalf of the Housing and Community
Development Network of New Jersey, a trade association serving the community development
corporation sector. CLFNJ services and administers the program on behalf of the Housing and
Community Development Network of New Jersey.

{b) Asbury Park Urban Enterprise Zone Revolving Loan Fund

In 2003, the Clty of Asbury Park’s Urban Enterprise Zone (UEZ) announced a revolving micreloan
program with certain services provided by CLFNJ. The program Is established to provide
low-interest-rate financial assistance of up to $25,000 to new and established companies in Asbury
Park. The UEZ entered into a contractual relationship whereby CLFNJ services and administers the
program on behalf of the UEZ,
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COMMUNITY LOAN FUND OF NEW JERSEY, iNC.
AND SUBSIDIARIES -

Notes to Consolidated Financial Statements
September 30, 2017 and 2016

(c) Bank of America Fund (BofA Fund)

In 2005, Bank of America capitalized a predevelopment [pan fund for housing and real estate initlatives.
The prograr Is established to provide low-interest-rate financial assistance to nonprofit and for-profit
developers looking to create and preserve affordable housing and develop rea! estate In low —to
moderate-income communities. CLFNJ services and administers the program on behaif of Bank of
Ametica.

{d) TICIC Partfolio
In 2013, CLFNJ purchased the rights to service a multiple participant ioan portfolio originated and
praviously serviced by Thrift institutions Community Investment Corporation of New Jersey (TICIC), an
affillate of the NJ Bankers Assoclation.

{e) Gap Funding Initiative (GFJ)
The GFI, which was launched in 2013 and ended during 2017. It was a $15 million grant program
funded by the Hurricane Sandy New Jersey Relief Fund and the American Red Cross and
administered by New Jersey Community Capital. GF! offered up to $30,000 (reduced to $20,000 in
August 2614) to heip eligible homeowners cover costs of home repairs they face as a result of
Hurricane Sandy. During 2017 and 2016, CLFNJ disbursed $341,000 and $1,807,000, respectively, to
eligible reclpisnts.

NMTC

The Organization, through SPEs for which CLFNJ is the managing member, provides invastment capital
and technical assistance to companies spurring revitalization efiorts in New Jersey's low-income
communities historically iacking access to traditional sources of capital.

As a not-for-profit organization exempt from federal income tax under Section 501 {c)}(3) of the Internal
Revenue Code (the Code), and therefore, without tax liability, CLFNJ cannot itself use New Market Tax
Credits (NMTCs). In order to utilize the allocation received by CLFNJ, the Organization suballocates NMTC
investment authority to various Limited Liability Companies (LLCs) organized and managed by CLFNJ.
These LLCs are Community Development Entities (CDEs). The Organization seeks to subafiocate NMTC
investment authority to CDEs that provide Investments in projects that accomplish goals consistent with the
mission of the Organization.

NMTC |

tn 2003, CLFNJ received a $15 million allocation of NMTCs from the United States Depariment of
Treasury's Community Development Financial Institutions Fund in the first round of a national economic
development initiative. As of September 30, 2016, all NMTC i entities were dissolved.

NMTC il

In 2008, CLFNJ received a $35 million aflocation of NMTCs from the United States Department of
Treasury's Community Development Financial Institutions Fund in the sixth round of a nationa! economic
development initiative. ‘
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COMMUNITY LOAN FUND OF NEW JERSEY, INC.
AND SUBSIDIARIES

Notes to Consolidated Financial Statements
September 30, 2017 and 2016

NMTC Il

In 2013, CLFNJ received a $30 miltion allocation of NMTCs from the United States Department of
Treasury’s Community Development Financial institutions in the tenth round of a nationa! economic
development initiative.

NMTC WV

In 2015, CLFNJ received a $50 million aflocation of NMTCs from the United States Depariment of
Treasury's Community Development Financial Institutions in the tweifth round of a national economic
deveiopment Initiative.

NMTC V

In 2017, CLFNJ recelved a $45 million allocation of NMTCs from the United States Department of
Treasury’s Community Development Financlal institutions In the thirteenth round of a national economic
devalopment injtiative.

University Ventures

In 2004, Community Loan Fund of New Jersey, Inc. acquired an 81.5% controlling interest in the voting
common stock and a majority interest in the nonvoting common stock of University Yentures, a specialized
small businesses investment company (SSBIC) licensed by the United States Small Business
Administration. ‘

Unlversity Ventures provides capital and managerial assistance to small business, specifically targeting the
needs of entreprenaurs who have been denied the opportunity {o own and operate a business because of
social or economic disadvantage.

CAPC
In May 2010, CLFNJ became the sole member of CAPC.

CAPC was created {o negotiate bulk purchases of morigage notes, real estate owned {REQO), and other
properties from financial Institutions and convey the properties in smaller numbers to partnering nonprofit
organizations, private institutions, locat government agencies, and other partners able to rehabilitate and
return the property to productive use.

In 2014, CAPC began to rent renavated homes to low ~ and moderate-income families. CAPC makes exit
(rent vs sell) decisions based on neighborhood real estate activity, surrounding blight, community stability,
and local economic factors. At September 30, 2017 and 2018, CAPC had 109 and 79 properties,
raspectively, in rental status which are included In fixed assets with a net book value (Including land value)
of $22,441,127 and $15,381,962, respectively (see note 8),
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COMMUNITY LOAN FUND OF NEW JERSEY, INC,
AND SUBSIDIARIES

Notes to Consolidated Financial Statements
September 30, 2017 and 2016

ReStart and ReStart the Shore

In 2013, the Organization estabiished its ReStart family of programs as an innovative home preservation
inltiative designed fo prevent foreclosures and stabilize communities. The Organization won the right to
purchase three pools of definguent Federal Housing Administration (FHA) icans from the U.S. Depariment
of Housing and Urban Development (HUD). NJCC Fund 1 acguired a pool of 110 mortgages of properties
and NCC Holdings acquired 15 mortgages of properties both located in the greater Newark, New Jersey
area. Additionally, the Hurricane Sandy Fund acquired a pool of 517 mortgages of properties located in
arsas of New Jersey that were impacted by Hurricane Sandy.

NCC Tampa Fund 1, LLC (Tampa Fund) acquired a pool of 118 mortgages of properties located In the
greater Tampa, Florida area. CLFNJ is servicing these loans on behalf of Tampa Fund.

In 2016, CLFNJ acquired a minority interest in 6 mortgage pools consisling of 424 morigages located in
Florida. NCC is providing acquisition and loss mitigation management services on these morigages.

in 2017, CLFNJ acquired a minority interest in 3 mortgage pools, NJCC-NYS8 CRF acquired 370
mortgages, Erie CRF acquired 28 morigages and Fund 4 acquired 55 mortgages during the year.

NCC and NCC |i provide investment managemsent services to NJCC Fund 1, Tampa Fund, Hurricane
Sandy Fund, and NCC Holdings. NCC |l provides investiment management services to NJCC-NYS CRF,
Erie CRF and Fund 4. The Organization was also engaged as a loss mitigation advisor by other purchasers
of FHA loan pools. The loss mitigation services are provided by NCC (1.

Summary of Significant Accounting Policies
The significant accounting policies followed by the Organization are described below:

(a) Accrual Basis

The accompanying consolidated financial statements have been prepared on the accrual basis of
accounting.

(b} Basis of Presentation
Net assets, revenues, gains, and losses are classified based on the existence or absence of
donor-imposed restrictions. Accordingly, the net assets of the Organization and changes therein are
clasgified and reported as follows:

Unrestricted net assets — Net assets that are not subject to donor-imposed stipulations and net assets
atiributable to CLFNJ's controlling interest and noncontrolling intarest in subsidiaries. The
noncontrolling interest in subsidiaries increased by $674,690, which represents $448,685 of
contributions made by the noncontrelling interests and $226,005 of operating revenues over operating
expenses. _

Temporarily restricted net assels — Net assets subject to donor-imposed stipulations that will be met by
actions of the Organization and/or the passage of time.
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| COMMUNITY LOAN FUND OF NEW JERSEY, INC.
AND SUBSIDIARIES

Notes {o Consolidated Financlal Statements
September 30, 2017 and 2016

Permanently restricled net assets — Net assets subject to donor-imposed stipulations that they be
maintained permanently by the Organization. Al resources granted to the NeighborWorks America
Revolving Loan for housing and capital projects must be maintained permanently, uniess specific
approval is granted by NeighborWorks America to reclassify a portion of the grants to unrestricted net

assets.

Principles of Consolidation

The consolidated financiat statements include the accounts of CLFNJ and Its wholly owned subsidiaries
and its majority owned subsidiary, University Ventures, Alf intercompany accounts and transactions
have been eliminated in consolidation.

Cash and Cash Equivalents

Cash equivalents include short-term investments with original maturities of three months or less, and
include money market funds that are not maintained by the investment managers.

Investments

The Organization records its investments in marketable securitles at fair value based on quoted prices.
Program-related investments are accounted for using the cost or equity methods, as appropriate.

Investment securities are exposed to various risks, such as interest rate, market, and credit risks. Due
to the level of risk assoclated with certain investment securities, it is at least reasonably possible that
changes in values of investmant securifies will occur in the near term and those changes could
materially affect the amounts reported in the consolidated statements of financial position.

Loans Receivable and Alfowance for Uncollectible Loans Receivable

The Qrganization provides commercial and mortgage loans to entities that support the development,
preservation, and operation of housing, community services, and businesses primarlly in New Jersey.
Loans receivable are siated at unpaid principal balances less an allowance for loan losses. Interest on
loans is recognized over the term of the loan and is calculated using the interest method on principal
amounts outstanding. :

The accrual of interest on loans is discontinued when the loans are 90 days past due unless the credit
is well secured and In the process of collection. Past due status is based on the contractual terms of
the loan. In all cases, loans are placed on noraccrual or are charged off at an earller date if
management belleves, after considering economic conditions, business conditions, and collection
efforts, that coliectlon of principal or interest is considered doubtful,

All Interest accrued, but not collected for loans that are placed on nonaccrual or charged off, is
reserved and recorded as bad debt expense. The interest on these loans is accounted for on the cash
basis uniil qualifying for refurn to accrual. Loans are returned 1o accrual status when all the principal
and interest payments contractually due are brought current and future payments are reasonably
assured. ,
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COMMUNITY LOAN FUND OF NEW JERSEY, INC.
AND SUBSIDIARIES

Notes to Consolidated Financial Statements
September 30, 2017 and 2016

The allowance for uncollectible loans receivable is established as losses are estimated to have
occurrad through a provision for loan losses charged to earnings, Loan losses are charged against the
aflowance when management belleves the uncoliectibility of a foan balance is confirmed. Subsequent
recoverles, if any, are netted agalnst the loan loss provision.

The allowance for uncollectible loans receivable is evaluated on a regular basis by management and is
based upon management's periodic review of the coliectibility of the loans in light of histarical
experience, the nature and velume of the loan portfolio, adverse situations that may affect the
borrower’s ability to repay, estimated value of any underlying collateral, and prevalling economic
conditions. This evaluation is inherently subjective as It requires estimates that are susceptible to
significant revision as more information becomes available,

Troubled Debt Restructured (TDR) Loans

TDR Ipans are those loans whose terms have been modified beceuse of deterioration of the financial
condition of tha borrower. The concessions made by the Organization are pringipally reductions in
interest rate or extensions of maturities, In cases where the loan is collateral dependent, the
Organization measures impairment as the difference between the loan and the fair value of the
collateral (less cost to sell the coliateral} based upon recent appraisals, In general, the Organization
obtains appraisafs annually.

Purchased Credit impaired (PCl) Loans

PCl loans are inltfally recorded at fair value based on the transaction price with no allowance for loan
loss. Under Accounting Standards Codification Subtopic 310-30, Accounting for Purchased Loaris with
Deteriorated Credit Quality, the PC| loans are aggregated and accounted for as pools of loans based
on common risk characteristics. The allowance for loan losses on PCl loans is measured at sach
financial reporting date based on future expected cash flows. This assessment and measurement is
performed at the pool level and not at the individual loan level. Accordingly, decreases in expected
cash flows resulting from further credit deterioration, on a poot basis, as of such measurement date
compared to those originally estimated are recognized by recording a provision and allowance for
credit josses on PCl loans. Subsequent increases in the expected cash flows of the loans in each pool
would first reduce any allowance for loan losses on PCl loans; and any excess will be accreted
prospectively as a yieid adjustment. The analysis of expected cash flows for loan pools incorporates
expected sale prices of foreclosed property less costs to sell, and estimated principal and interests on
the loans prior to foreclosure. Actual cash flows couid differ from those expected. The difference
between the undiscounted cash flows expected at acquisition and the investment in the PC! loans
{the carrying value), or the “accretable yield,” is recognized as Interest income over the life of the pooi
of loans.

Property Held for Sale

The Organization acquires certain real properties either through purchase or foreclosure which it holds,
improves and repalrs, and then either sells or rents. Such properties are valued at the lower of cost or
fair value as determined by appraisals, and are $29,407,754 and $22,315,465 at September 30, 2017
and 2016, respectively.
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AND SUBSIDIARIES

Notes to Consclidated Financial Statements
September 30, 2017 and 2016

Property and Equipment

Fixed assets are carried at cost less accumulated depreciation. Contributed assets are recorded at fair
value at the date of the gift. Maintenance and minor repair costs are expensed as incurred. Building,
improvements, furniture, and equipment are depreciated on a straight-line basis over their estimated
useful lives.

Description Estimated life
Computers and equipment 3 years
Buiidings and improvements 40 years

Other Assets

Other assets inciude rent receivables, management fee receivabies, advances to NMTC entities,
miscellaneous receivables and mortgages, Those assets that are expected to be realized within one
year are recorded in other current assets. Al other items are recorded In other assets on the
consolidated statements of financlal position,

Funds Held in Trust, Escrows, and Other

Funds held in trust, escrows, and other are held in a high-credit quality financlal institution, Funds held
In trust, escrows, and other Include escrow deposits. The cash related to these funds Is included in
restricted cash and amounts to approximately $1,449,000 and $1,034,000, respectively, at
September 30, 2017 and 2016.

Funds held in trust also include third-party resources entrusted to the Organization’s ovarsight,
generally for its Third Party Managed Assets programs, The Organlzation does not record the loans
receivable associated with these programs in its consolidated financial statements as lis responsibility
is limited to servicing and/or administering the loans. The cash related to these programs that will he
returned within one year is included in cash and cash equivalents and amounts to approximately
$679,000 and $2,063,000 at September 30; 2017 and 2016, respactively. The cash related to these
programs that will be returned in mare than one year Is included in restricted cash and amounts to
approximately $1,027,000 and $952,000 at September 30, 2017 and 2016, respectively.

There are two programs that advance funds with conditions to the Organization. The cash related to
these programs amounts to approximately $1,807,000 and $1,860,000 and Is included in restricted
cash at September 30, 2017 and 20186, respectively,

Approximately $2,533,000 and $2,701,000 of funds held in trust were used to renovate real property
held for sale at September 30, 2017 and 2016, respectively, The revenue related to these programs will
be recognized when the conditions are met, which is generally when the property is sold.

15 {Continued)



COMMUNITY LOAN FUND OF NEW JERSEY, INC.
AND SUBSIDIARIES

Notes to Consolidated Financial Statements
September 30, 2017 and 2016

(m) Unearned Fee Income

Commitment fees are recorded as uneamed fee income when raceived. The deferred commitment fees
are then amortized and recorded as commitment fee income based on the life of the loan. The current
portion of uneamed fee Income is included in accounts payable and accrued expenses in the
accompanying consolidated statements of financtal position.

{n) Contributions, Gifts, and Grants

Contributions, gifts, and grants are reported in the accompanying consolidated financial statements at
their estimated fair value at date of recelpt or binding commitment. The Qrganization records
contributions and grants as unrestricted, temporarily restricted, or permanently restricted support
depending on the existence and/or nature of any donor restrictions. Temporarity restricted net assets
are reclassified to unrestricted net assets upon satisfaction of the time or purpose restrictions.
However, if a restriction is fulfilled in the same time pericd in which the contribution of grant is received,
the Organization reports the support as unrestricted. Unconditional promises to give are recognized as
revenues or gains In the period recelved. Conditional promises to give are recognized as revenus when
the conditions on which they depend are substantially met. Unconditional promises to give due In the
next year are reflected as cumrent promises to give and are recorded at their net realizable value.
Unconditional promises to give due in subsequent years are reflocted as long-term promises to give
and are recorded at the present value of their net realizable value, using risk-adjusted interest rates
applicable to the years in which the promises are received 1o discount the amounts.

Contributions of donated noncash assets are recorded at their estimated fair values in the period
received. Contributions of donated services that create or enhance nonfinancial assets or that require
specialized skills, are provided by individuals possessing those skills, and would typically need to be
purchased if not provided by donation, are recorded at their fair value in the period received.

During the years ended September 30, 2017 and 2018, the Organization received $510,000 and
$469,642, respectively, of donated noncash assets, which is Included in contributions, gift, and grants
Income. There were no contributed services meeting the requirements of recognition in the
consolidated financial statements for these periods.

fo) Income Taxes

CLFNJ, Lending Partners and CAPC are exempt from federal income taxes under Section 501(c)(3) of
the Code. As nonprofit entities, they are also exempt from New Jersey corporate income taxes.

In 2008, CAPC obtained exemption from federal and state income tax, as an organization described in
Section 501(c)(3) of the Code and was generally exempt from income taxes purstant to

Section 501(a) of the Code prior to 2012. In 2012, CAPC was informed that [t was no longer a
tax-exempt organization under Section 501(a) due to loss of exempt status as a

Section 501(c)(3) organization. CAPC filed to reinstate Its tax-exempt status. On April 20, 2017,
CAPC's tax exempt status was reinstated retroactively to the date of revocation.
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AND SUBSIDIARIES

Notes to Consclidated Financial Statements
September 30, 2017 and 2016

University Ventures is a for-profit corporation with federal net operating loss carryovers of $826,968
that may be offset against future taxable federal income. Glven the history of losses for University
Ventures, a full valuation allowance has been taken for foederal and state deferred tax assets.

Operation Neighborhood Recovery, Lincoln Park CAPC, CAPC Florida and CHS-CAPC are LLCs
treated as partnerships for fax purposes and, as such, the income or loss generated from the LLC is
reported by members on their respective retums.

NJCC MM and Fund #4 are LLCs treated as corporations for tax purposes and, as such, the income or
loss generated from the LLC is reported by members on their respective retumns.

Taen Street (sole member is Lending Partners), CAPAJC 2, CAPAJC 3, CAPAJC 4, CAPCMJASF,
CAPC-ARF, CAPC Washington, Property Mgmt, Construction, Brokeraga, CAPC 4t Ave, E-Port 1,
E-Port 2, Artist Hub and 201 NY Ave (sole member of these entities is CAPC), 151 MLK, Millville, North
Bay, NCC, NCC I, NCC I, NCCH, and Mortgage Holdings (sole member of these entities is CLFN.J),
is each a single-member LLC treated as a disregarded entity with respect to its sole member; each
such member is exempt under Code Section 501(c)(3).

NJCC recognizes the effect of income tax positions only If those positions are more likely than not of
being sustained. Recognized income tax positions are measured at the largest amount of benefit that is
greater than fifty percent likely to be realized upon settlement. Changes in measurement are reflected
in the perfod in which the change in judgment occurs. NJCC did not recognize the effect of any income
tax positions in either 2017 or 2018.

Functional Allocation of Expenses

The cost of providing various programs and other activities has been summarized on a functional basis
in the consclidated statements of activities, Costs are allocated between program services,
management and general, and fundraising based on an evaluation of the related benefits. Interest
expense and provision for loan losses are not included in functional expenses i the consolidated
statemants of activities, but are considered to be program activities. For description of program
activities, see note 1 of the consolidated financial statements,

Operating Measure

Nonoperating activity Include changes in noncontrolling interests, and gains {losses} on investments
and other nonrecurring ltems.

Use of Estimates

The preparation of financial statements requires management to make estimates and assumplions that
affect the reported amounts of assets and liabilities and disciosures of contingent assets and labilifies
at the date of the consolidated financial statements and the reported amounts of revenues and
expenses during the reporting perlod. Actual results could differ from those estimates.
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(s) Reclassifications

There were reclassifications made to certain 2016 amounts to conform with the current year
presentation,

{3} Loans Receivable

The Qrganization, directly or through agreements with other entities, provides credit facilities primarily in
the form of lcans receivable.

{a) Community Loan Fund

Loans are primarily to nonprofit organizations, although loans are also made to for-proflt corporations,
partnerships, and Individuals for business purposes. Loans are generally for terms of three months to
seven years, unless there is specific capital that allows for longer term lending.

At September 30, 2017, there were no variable rate loans. At September 30, 2017, fixed rate loans of
$42,373,626 had interest rates ranging from 2% to 12%.

At Septemnber 30, 2016, there were no variable rate joans. At September 30, 20186, fixed rate loans of
$27,622,285 had interest rates ranging from 1.5% to 12%.

At September 30, 2017, there were fwo loan classified as nonaccrual and 90 days past due with a total
balance of $1,685,000.

At September 30, 20186, there Is one loan classified as 90 days past due that accrues interest with a
total balance of $2,843. At September 30, 2016, there was one loan, classified as nonaccrual with a
total batance of $1,175,175,

On a case-by-case basls, the Crganization may agree to modify the contractual terms of & borrower’s
loan to assist customers who may be experiencing financial difficuity, as well as pressrve the
Organization's loan poslition in the loan. If the borrower is experiencing financial difficultios and a
concession has been made at the time of such modification, the loan is classified as a TDR loan.

All TDRs are classified as impaired loans, which are individually evaluated for impairment. At
September 30, 2017 and 2016, there were five loans with balances that totaled $4,208,417 and seven
loans with balances that total $3,955,653, respectively, that were considered TDR loans.

(b} Proprietary Managed Assets — NPF

At September 30, 2617, these loans bear interest at an annuai rate of 5.5% to 7.5% and are either
unsecured or, f applicable, secured by the assets financed. At September 30, 2017, these loans
amounted to $8,260,219.

At September 30, 2016, these loans bear interest at an annual rate of 5,5% to 7.5% and are elther
unsecured or, if applicable, secured by the assets financed. At September 30, 2016, these loans
amounted to $6,460,231,
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{e) Camden POWER

At September 30, 2017 and 2018, the loan recsivable of $573,064 and $480,203, respectively, bears
interest at 2% to 4%. The loan matures on August 10, 2018.

{d) University Ventures

University Ventures has a $500,000 loan receivable from Red Restaurant Ventures, LLC {Red} under a
four-year credit faciity at 13.5% interest. In May 2011, Red flied for Chapter 11 bankruptcy. University
Ventures performed a lien search and noted that they are the only secured party. As part of the
bankruptey proceedings, Red is required to make monthly payments of $2,000, which Red has done to
date. At September 30, 2017 and 2016, this loan amounted to $207,000 and $219,500, respectively.

{e) Lending Partners

Loans receivable are primarily to nonprofit organlzations and for-profit corporations and partnership
entities. All loans are collateralized by liens on the assets financed. :

Variable rate loans are generally for terms of one to sixty months and generally bear interest rates
based on LIBOR. At September 30, 2017 and 2016, variable rate loans bear interest at 7.0% to 7.5%
and 7.0% to 7.5% per annum and amounted to $980,969 and $1,934,261, respectively. Fixed rate
joans are generally for twelve to seventy-eight months. At September 30, 2017 and 2016, fixed rate
loans bear interest at 5,75% to 7.00% and 5.75% to 7.50% per annum and amounted to $10,142,409
and $6,220,185, respectively.

At September 30, 2017 and 2016, there was one loan classified as 90 days past due. At September 30,
2017 and 20186, there was one loan not accruing interest, with a total balance of $800,000 and
$822,581, respectively.

At September 30, 2017 and 2016, there were one loan and two loans, respectively, with a balance of
$800,000 and $1,183,270, respectively, that were considered TDR loans.

The Organization assesses the risk of loss on its loans receivable internaily by credit quality ratings. The
Organization utitizes a six-point internal risk rating system. Loans deemed to be acceptable quality are
rated one through three (pass), with a rating of one established for loans with minimal risk. Loans that are
deemed to be of potential weakness are rated four {(watch), and questionable repayment are rated five
(substandard). L.oans with serious doubt are rated six (doubtful). There are no doubtful receivables at
September 30, 2017 and 2016. The following table includes the amounts of the outstanding icans
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receivable at September 30, 2017 and 2017, using the Organization’s internally assigned credit quality

indicators. .
2017 2016
Pass $ 53,344,081 33,070,891
Watch 5,948,081 7,863,427
Substandard 3,245,145 2,002,247
Total loans recelvable $ 62,637,287 42,936,665

(4) Allowance for Uncollectible Loans Receivable

The following tabie presents the changes in the allowance for uncoliectible loans receivable at
September 30, 2017 and 2016:

2017 2016
Opening balance $ 2,550,000 2,100,000
Less write-offs (359,612) (185,255)
Add provision for uncollectible loan receivable, net 862,612 635,255
Ending balance $ 3,053,000 2,550,000

{5) PClLcans
The following table summarizes information for PCl loans held at September 30, 2017 and 2016:

2017 2016
Contractually required payments $ 2,583,646 4,020,348
Nonaccretable difference {865,624) {2,103,561)
Cash flows expected to be collected 1,718,022 1,816,787
Accretable yield ~ {1,026,522) (1,022,458)
initial carrying amount at acquisition 691,500 894,329
Accretion recorded since acquisition 508,226 793,048
Camrying value at September 30 $ 1,499,729 1,687,377

Accretion recorded during the years ended September 30, 2017 and 2016 amounted to $203,678 and

$80,904, respectively, and Is Included in investment interest and dividends In the accompanying
consolidated statements of activitles.
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{6) Program-Related Investments
Program-related investments at September 30, 2017 and 2016 are as follows:

2017 2018

NMTC iI;

NJCC CDE indngton Avenue LLC $ 660 633

NJCC CDE Mercer LLC 1,014 978

NJCC CDE Newark LLC 543 537
- NJCC CDE Washington Place LLC 774 759

NJCC CDE Essex LLC 1,115 1,081
NMTC Iil;

NJCC CDE Trenton LLC 625 624

NJCC CDE Union LLC 763 762

NJCC CDE Bergen LLC 741 742

NJCC CDE Hudson LLC 916 931
NMTC IV:

NJCC CDE Ocean LL.C 854 692

NJCC CDE Cumberland LLC 596 596

NJCC CDE Passaic LLC 499 488

NJCC.CDE Camden LLC : 494 500

NJCC CDE Monmouth LLC _ 597 600

NJCC CDE Middlesex LLC ' 674 675
NMTC V:

NJCC CDE Hamilton LLC 1,050 b

NJCC CDE Edison LLC 800 —_
University Ventures, Inc.:

Acelerg, 8% cumulative convertible preferred stock 376,408 376,405

Teracycle 200,000 200,000

City National Bancshares Corporation, 6% noncumulative

preferred stock 200,000 200,000
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2017 2018
Other:
CAPC Florida LLC $ 87,767 88,691
Huiricane Sandy Fund 1,375,515 1,447,335
NJCC Fund 1 1,178,354 1,178,354
Lincoln Park-CAPC Urban Renewal, LLC (53} {63}
Community Devslopment Trust, Inc. : 500 500
Operation Neighborhood Recovery, LLC 89,396 85,178
CUMAnet, LLC 2,000,000 2,000,000
Tampa and Community Deveiopment Funds ‘ 1,045,040 1,119,884
CHS-CAPC J4v1, LLC 10,000 e
NJCC Fund #4 LLC 200,423 —
NJCC MM Invest LLC 460,712 —
Socially Responsible Certificates of Deposit:
Self Help Credit Union, 1.05%, 7/2/18 100,134 100,134
Self Help Credit Union, 1.30% 12/23/18 100,000 100,000
$ 7,436,748 6,917,047

In 2017, CLFNJ invested $1,050 in NJCC CDE Hamilton LLC, $800 in NJCC CDE Edison LLC, $200,423 in
NJCC Fund #4 LLC, $285,304 in Tampa and Community Development Funds and $460,712 in NJCC MM
Invest LLC.

In 2017, CAPC invested $10,000 in CHS-CAPC JV1 LLC,

In 2016, CLFNJ invested $700 In NJCC CDE Ocean LLC, $600 in NJCC CDE Cumberland LLC, $500 in
NJCC CDE Passaic LLC, $500 in NJCC CDE Camden LLC, $600 in NJCC CDE Menmouth LLC, $8751n
NJCC CDE Middlesex LLC, $1,119,884 in Mortgage Pools.and $2,000,000 in CUMADNet LLC.

In 2016, CAPC invested $88,691 in CAPC Florida LLC.

Net gain (loss) related to equity investments of $218,808 and $108,927 is included in investment interest
and dividends in the accompanying consolidated statements of activities as of September 30, 2017 and
2016, respectively,
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The table below sets forth overview information about the NMTC |1, Ill, IV and V:
Managing Managling Investor Natincome
member(s) membar(s) member(s) Assets &t Lisbilitles at for
ownership inHiai Initial Decamber 31, December 31, Decamber 31,
stake investmeont Investment 2016 2016 2016
NMTC I
NJCC CDE Irvington Ave LLC 001 § 4588 4,874,512 4,774,401 17411 267,229
NJCC CDE Mercer ELC 0.01 BOD 8,000,000 9,235,794 175,058 359,622
NJCC CDE Naw ark LLC 0.01 512 5,125,000 5,502,616 74,669 57,888
NJCC CDE Was hinglon
PMage LLC 0.01 700 7,000,000 6,873,458 134,901 150,679
MJCC CDEEssex LiC 0.01 1,600 10,000,000 2,848 937 151,229 235,138
NMTC il
NJCC CDE Trenton LLC 0.01 800 6,000,000 6,031,389 8,947 113,586
NJCC CDE Union LLC 0.1 750 7,500,000 7,633,881 32,750 76,738
NJCC CDE Bergen LLC 0,01 740 7,400,000 7,440,570 16,520 284,382
NJCC CDE Hudson LLC 0.01 910 8,100,000 8,207,396 16,300 315,188
NMTC IV/:
NJCC CDEOCEANLLE 0.01 700 7.000,000 7,021,207 3,917 199,080
NJCC CDE Cumberiand LLG 0.01 800 6,000,000 6,000,600 — §7,087
NJICC CDEPassaic LLC 0.01 500 5,000,000 5,001,853 1,353 26,443
NJCC CDE Camden LLC 0,01 800 5,000,000 5,032,085 22,600 30,888
NJCC COE Monmouth LLC 0.01 600 6,000,000 8,027,100 11,500 41,887
NJCC CDE Mddiesex LLC 0.01 675 £,750,000 5,767,856 14,313 17,013
NMTC V:
NJICC COE Hamilton LLC 0.01 1,080 10,600,000 NA NA NA
NJCC CDE Edison LLC .01 800 B,00D,000 NA NA NA

Assets, liabllities and net loss for NJCC CDE Trenton LL.C and NJCC CDE Middlesex LLC are at
October 31, 2018.

As of September 30, 2017 and 2018, all of the New Market Tax Credits have been expended for NMTC |l
and NMTC Ill. As of September 30, 2017, approximately $14 million and $26.5 million was available to be
expended on NMTC [V and NMTC V, respectively.

Investments and Falr Value Measurements

Fair value is defined as the exchange price that would be received to self an asset or pald to transfer a
liabifity (an exit price) in the principal or most advantageous market for the asset or liablilty in an orderly
transaction between market participants on the measurement date,

The fair value hierarchy requires an entity to maximize the use of observable inputs and minimize the use
of unobservable inputs when measuring fair value. The three levels of inputs that may be used to measure
fair value are as follows:

e Level 1: Quoted prices in active markets for identical assets of liabllitles

= Level 2: Observable Inputs other than Level 1 prices such as quoted prices for similar gssets or
liablities; quotes prices in markets that are not active; or other inputs that are abservable or can be
corroborated by observable market data for substantially the full term of the assets or liabilities
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¢ Level 3: Unobservable inputs that are supported by little or no market activity and that are significant to
the fair value of the asset or liabllities

Fair value estimates are made at a specific point in time, based on available market information and
judgments about the financial asset, including estimates of fiming, amount of expected future cash flows,
and the credit standing of the issuer. In some cases, the fair value estimates cannot be substantiated by
comparison to independent markets. In addition, the disclosed fair value may not be realized In the
immediate setttement of the financiat asset and do not reflect any premium or discount that could result
from offering for sale at one time an entire holding of a particular financlal asset. Patential taxes and other
expenses that would be incurred in an actual sale or settiement are not reflected in amounis disclosed.

Tha following is a description of the valuation methodologies used for the Organization’s investments
measured at fair vaiue and Included in the fair value hierarchy table. There have been no changes in the
methodologies used for perlods presented in these financtal statements.

Cortificates of deposit: Valued based on yleids currently avaitable on comparable securities of issuers with
similar credit rates.

U.S. government and agency obligations: Valued at the closing price reported on the active market on
which the individual securities or bohs are traded at September 30, 2017 and 2016.

Mutual funds and U, 5. eguily securities: Valued at the closing prices reported on an active market at
September 30, 2017 and 2016.

The following tables represent the Organization's fair value hierarchy for its financial assets measured at
fair value on a recurring basis as of September 30, 2017 and 2016:

2017
Level 1 Level 2 tevel 3 Total
Investments:;
Certificates of deposit 3 e 4,490,810 — 4,420,810
U.S. govemment and -
agency obligations 5,769,478 3,403,299 e 8,172,777
Mutual funds 1,749,315 — — 1,748,315
U.S. equity securitios:
Consumer discretionary 1,317,933 —_ — 1,317,933
Consumer staples -390,536 — — 390,536
Energy 423,238 s — 423,238
Financial senvices 817,872 s — 917,872
Hezlthcare 952,269 — — 952,269
industrials 807,625 m — 907,625
Information technology 1,240,190 — — 1,240,190
Materials 324,914 e — 324,914
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Telecommunications
Utilities
Other

Investments: ,
Certificates of deposit
U.S. government and

agency abligations
Mutual funds
U.8, equity securities:

Consumer discretionary

Consumer staples
Energy
Financial senices
Healthcare
Industrials

Information technology

Materials
Telecommunlcations
Utilities

Other

Advisory fees relating to marketable inve
September 30, 2017 and 2016, and are

&

$

. 2017

Level 1 Levei 2 Level 3 Total
136,543 — —— 136,543
135,328 — — 135,328
34,349 109,156 - 143,505
14,299 588 8,003,265 e 22,302,853

20186 B

Level 1 Level 2 Level 3 Total
— 3,804,494 — 3,804,494
5,672,900 3,468,439 —— 9,141,338
1,613,579 — — 1,613,679
1,314,483 -_ e 1,314,483
364,757 — — 364,757
311,493 e — 311,493
616,811 —_ —_— 619,811
796,388 s — 796,388
852,580 e —_ 652,590
1,287,917 - - 1,287,917
313,541 — — 313,541
141,391 _— e 141,391
135,713 — —_— 135,713
12,146 79,255 — 91,401
13,236,709 7,352,188 — 20,588,807

stments amounted to $184,121 and
recorded In professionai fees.
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(8) Fixed Assets
Fixed assets at September 30, 2017 and 2016 consist of the following:

2097 2016

Land $ 4,467,881 3,032,674
Computers and equipment 502,717 481,494
Buildings and improvements heid for rental purposes 18,767,016 12,784,752
Building and improvements 559,744 559,744
24,297,358 16,858,664

Less accumuiated depreciation (1,316,147) (883,764)
Fixed assets, net $ 22,981,211 15,974,900

Depraciation expense for the years ended September 30, 2017 and 2016 amounted to $432,383 and
$285,256, respectively.

At September 30, 2017, future minimum rentals of approximately $1,035,442 and $17,001 are due to the
Organlzation under noncancelable leases that are expected to be recelved in fiscal years 2018 and 2019,
respeclivaly.

(9) Grants
{a) Credit Enhancement Grant

On June 13, 20086, the Organization received a credit enhancement grant from the U.S. Department of
Education, which was recognized as temnporarily restricted revenue at that time. The Organization was
awarded $8, 150,000 to use as ¢redit enhancement for the financing of current and future charter
schools. The project period began on August 10, 2008 and ends on the date on which all of the grant
funds and eamings thereon have been expended for eligible grant project purposes or when financing
supported by the grant project has been tetired, whichever is later. The grant allows the Organization to
also use the investment income eamed on the award. In July 2016, the Organization received an
additional credit enhancement grant from the U.S. Department of Education for $8,000,000 which was
recognized as temporarlly restricted revenue in the 2018 consolidated statement of activities. For the
years ended September 30, 2017 and 2016, the net investment retumn was $116,077 and $94,328,
respactively. At September 30, 2017 and 2016, $3,064,311 and $2,075,286, respectively, has been
used fo credit enhance loans issued by the Organization to charter schools and $2,324 474 and
$2,309,035, respectively, has been used to credit enhance loans issued by outside organizations. As of
September 30, 2017 and 2016, $11,657,756 and $12,663,443, respectively, is the amount available to
use as credit enhancements.

(b} Supportive Housing Fund Grant

in 2017, CLFNJ received an $8,000,000 grant from Goldman Sachs to be used finance loans to
borrowers to acquire and rehabilitate affordable supportive housing units in New Jersey. These funds
will be combined with $7,000,000 loan from an affifiate of the grantor to establish a $15,000,000 fund
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that will finance up to 80 units. The grant funds must be commitied to eligible project borrowers by
June 21, 2019.

{c) THRIVE South Jersey Initiative Grant

In 2017, CLFNJ received & $1,500,000 grant from the Pascal Sykes Foundatlon to support financing of
businesses in eligible areas of Atlantic, Cumberland, Gloucester and Salem counties, as part of
CLFNJ's THRIVE South Jersey Initiative. Pascal Sykes Foundation provided two grants fotaling
$4,100,000 in 2015 to support community and economic development via the THRIVE South Jersey
Initiative. Unexpended partion of all grants fotaled $1,436,280 and is included in temporarily restricted
net assets at September 30, 2017.

{d) NeighborWorks America

The QOrganization is a subrecipient of a grant through NeighborWorks America. NeighborWorks
America provided a permanently resfricted grant in the amount of $300,000 during the year ended
September 30, 2016, for making affordable loans for housing and capital projects. This amount is
permanently restricted although proceeds on capital projects, o interest eamed, over and above
corpus may be transferred to unrestrictad net assets furthering the Organization's mission. Additionally,
NeighborWorks America may authorize amounts to be transferred to unrestricted net assets, and in
2017, $300,000 was authorized to be transferred. Howaver, should the Organization become defunct,
all remaining grant funds, interest earnings, capital project proceads, and the loan and capital projects
portfolios representing the use of these funds will revert to NeighborWorks America. Additionally,
NeighborWorks America provided unrestricted grants totaling $572,000 and $223,000 during the years
ended September 30, 2017 and 2016, respectively.

(10) Funds Held in Trust, Escrows, and Other
The funds heid in trust, escrows, and other funds consist of the fallowing:;

2017 2016
SEED funds $ 171,359 82,926
BofA funds 797,875 826,378
TICIC funds 659,780 1,352,224
GFI funds 329,995 728,971
Escrows 1,448,966 1,033,968
Other , 240,228 80,278
Conditional program advances:
Goldman Sachs downpayment assistance program 2,709,000 —
Nelghborhood enhancement program 288,000 e
Camden Power funds 1,521,100 1,561,020
Neighborhood stabilization program 2,734,295 3,027,103
$ 10,910,299 8,702,868
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COMMUNITY LOAN FUND OF NEW JERSEY, INC.
AND SUBSIDIARIES

Notes to Consolidated Financial Statements
September 30, 2017 and 2016

{11) Long-Term Debt
Balances at September 30, 2017 and 20186 are as follows:

2017 2016
Community Loan Fund:
Various notes payable (a) $ 65,251,045 41,960,542
Credit facility (b} 2,400,000 5,182,221
Equity equivalent investment {c) 9,000,000 8,000,000
Proprietary Managed Assets — notes payable (d) 181,000 191,000
CAPC:
Credit tacility {e) 8,745,083 4,405,993
Note payable {f) e 500,000
Other loans (g) 22,777,844 15,381,020
NCC — note payable {h) 16,696 50,000
NCC Mortgage Holdings (1) 2,066,695 2,434,186
Lending Partners:
Credit facliity (i} e 1,080,000
Credlt facility (j) 12,315,466 10,404,953
Equity equivalent investment (k) 1,000,000 1,000,000
Total long-term debt 113,753,829 91,559,915
Current portion of long-term debt 21,010,399 31,016,500
Long-term debt, net of current portion L4 92,743,430 60,543,415

{a} Notes payable of the Community Loan Fund division represent ioans by approximately 121 individuals,
refigicus organizations, foundations, units of government and financial institutions in principal amounts
ranging from $200 to $5,000,000. These notes bear interast at rates ranging from 0% to 5.50%,
payable at varying maturities of one to twelve years through 2028. The notes ars unsecured.
Additionally, on September 28, 2015, NJCC closed on a $28 million bond program as part of the US
Treasury CDF| Bond Guarantee Program. This program is designed to provide CDFls with long term
fixed rate affordable capital they need to spur development in low income and under resourced
communities. $8,888,806 has been drawn in 2017, These funds will mature on March 15, 2045 with an

interest rates ranging from 2.950% to 3.173%.

{b) Community Loan Fund has $4,000,000 in & credit faclity from an insurance company to support its

lending acfivities with an interest rate of 4.75% payable in installments through 2020.
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(c)

(d}

(e)

)
(@)

(h)

(k)

COMMUNITY LOAN FUND OF NEW JERSEY, INC,
AND SUBSIDIARIES

Notes to Consolidated Financial Statements
September 30, 2017 and 2016

The Community lLoan Fund division has an aggregate of $3,000,000 of equity equivalent investments
at September 30, 2017. $500,000 of the equity equivalent investments, evidenced by notes, have a
stated maturity of 10 years; however, upon the stated maturity, the term shall automaticaily be
extended for the period of one additional year, and thereafter each such extended maturity date shall
automatically be extended for one additional year, unless the investor exercises Jts right to cancel the
automatic maturity extension provisions of the investment. This note is unsecured and will mature on
June 20, 2019 with a rate of 4.75%. Additionally, $5,000,000 will mature August 1, 2020 with a rate of
3.50%, $3,000,000 will mature November 19, 2022 with a rate of 3.00% and $500,000 will mature on
November 28, 2022 with a rate of 2.00%. The equity equivalent investments are subordinated and
junior in right of payment to all other obligations of CLFN.J.

Notes payable of the NPF division represent recoverable grants from financial institutions, These
consist of $41,000 in noninterest bearing notes and $160,000 in interest bearing notes with a rate of
2%. They have stated maturities in fiscal years 2019 to 2020. The notes are unsecured.

CAPC has an aggregate of $9,630,000 in credit faciiities, with an interest rate of 4,5% to 6.5% to
support its activilies. Maturities range from June 2018 to June 2020. These notes are secured by
properties purchased by CAPC.

CAPC had a note from a foundation for $500,000 bearing Interest at 3% that matured in 2017.

CAPC has various other loans from financial institutions and individuals bearing interest rates from
2.5% to 8.0%. These loans have maturity dates ranging from 2018 to 2024 and are secured by
properties financed.

NCC has a note from a venture capital fund for $50,000 bearing interest at 2% with a maturity date of
May 29, 2016. An extension was granted until 2018.

Lending Pariners had an aggregate $1,050,000 of variable rate loans from one financial institution to
support fts lending activities that matured on Aprii 30, 2017.

Lending Partners has an aggregate $16,500,000 of fixed rate credit facility which expires April 30,
2018. The rates range from 3.15% to 3.25%. individual notes underlying the credit facilty mature at
various times through 2022. Lending Partners also has $8,000,000 in available capital from CLFNJ's
CDF| Bond Guarantee Program. $650,000 has been drawn In 2017. These funds will mature on
December 1, 2044 with an interest rate of 3.173%.

Lending Partners has an aggregate $1,000,000 of equity equivalent investments. The equity equivalent
investments, evidenced by notes, have a stated maturity of ten years; however, upon the stated
maturity the term shall automatically be extended for the period of one additionai year, and thereafter

- each such extended maturity date shall automatically be extended for one additional year, unless the

investor exercises its right to cancel the automatic maturity extension provisions of the investment, The
equity equivalent Investments are subordinate and junior In right of payment to all other obligations of
Lending Pariners. The equity equivalent investments are unsecured and $500,000 wilt mature on

June 20, 2020 with a rate of 4.00% and $500,000 will mature on June 30, 2020 with a rate of 4.44%,
respectively.
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COMMUNITY LOAN FUND OF NEW JERSEY, INC.
-AND SUBSIDIARIES

Notes to Consolidated Financial Statements
September 30, 2017 and 2016

(I) NCC Mortgage Holdings has $2,056,695 in loans outstanding with instaliment payrnents due 2018
through 2024 with interest rate ranging from 3.75% to 5.75%.

In accordance with the terms of loan agreements with certain lendars, the Organization is required to meet
several financial covenants. The Organization was in compliance with its financial covenants at
September 30, 2017.

Aggregate maturities of the Organization's Jong-term debt payments during the next five years ending
September 30 and thereafter are as follows:

Community Mortgage Lending
Loan Fund NCC Holdings CAPC Partners Total -
2018 $ 16,860,267 16,696 74,436 2,908,005 1,149,006 21,010,400
2018 11,403,320 —_— 78,809 7,069,815 864,063 18,416,007
2020 7,049,046 _— 83,439 759,150 2,133,308 10,024,843
2021 8,407,440 —_ 88,341 10,928,123 5,206,725 24,628,629
2022 3,602,336 — 343,331 539,600 3,961,374 8,446,641
Thereafter 18,519,636 — 1,388,339 9,319,234 — 30,227,209
$ 66,842,045 16,696 2,056,695 31,522,927 13,315,466 113,753,828

(12) Temporarily and Permanently Restricted Net Assets
Temporarily restricted net assets are available for the foliowing purposes at Septernber 30, 2017 and 2016;

2017 2016
Credit enhancements from USDOE grant $ 17,046,541 17,047,764
General lending from CDFI grant 776,500 1,347,000
Camden county businesses inwlvad in energy efficlency
improwvements §00,000 500,000
Loan loss reserves ‘ 400,000 400,000
South Jersey economic initiative 1,438,280 3,613,026
Goldman Sachs supportive housing initiative 8,000,000 —
Time-restricted grants 1,059,781 782,895
Other 400,000 150,000
$ 29,619,102 23,840,685

Permanently restricted net assets at September 30, 2017 and 2016 were primarily restricted for:

2017 2016

Rewohing loan fund for housing and capital projects, income
from which is expendabie to support operations $ 700,000 1,000,000
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COMMUNITY LOAN FUND OF NEW JERSEY, INC.

AND SUBSIDIARIES
Notes to Consalidated Financlal Statements
Saptember 30, 2017 and 2016

{13) Commitments and Contingencies
{a) Operating Lease

The Organization leases equipment and office space under noncancelable operating leases through
various dates expiring through fiscal year 2022. The office lease has an option to renew for two
successive periods of five years. Future minimum iease obligations as of September 30, 2017 are as

follows:

2018
2019
2020
2021
2022

128,740
128,470
128,470
104,650

34,883

525,213

Rent expense for office space amounted to $107,003 and $84,896 for the years ended September 30,

2017 and 2016.
{b) Contingent Liabilities for Charter Fund

At September 30, 2017 and 2018, the Organization has $2,324,474 and $2,309,035, respectively, of
contingent guarantees outsfanding for the benefit of 7 charter school transactions funded by unrelated

lenders. The guarantees expire at various times through 2019,

(e} Commitments

In the normaij course of business, the Organization has various outstanding commitments that are not
reflected in the accompanying consolldated financial statements. At September 30, 2017 and 2018, the

principal commitments of the Organization are as follows:

Financings committed but not yet closed:
Community Loan Fund
Neighborhood Prosperity Fund
Lending Partners

Financings closed but not yet funded:;
Community Loan Fund
Neighborhood Prosperity Fund
Lending Partners

31

2017 2016

10,385,912 7,848,405
950,431 2,195,039
2,785,000 2,297,000
14,121,343 12,440,444
15,319,604 18,708,821
1,786,185 1,838,177
5,706,652 2,314,886
22,812,531 22,862,884
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(15)

(16)

(17}

COMMUNITY LOAN FUND OF NEW JERSEY, INC.
AND SUBSIDIARIES

Notes to Consolidated Financial Statements
September 30, 2017 and 2016

Concentrations !

Financial instruments that potentially subject the Organization to credit risk include loans receivable from
entities amounting to $62,537,287 and $42,936,665 at September 30, 2017 and 20186, respectively. As of
September 30, 2017 and 2016, $32,996,709 and $23,926,050, respectively, of the Organization’s loans
were {0 nonprofits, representing approximately 53% and 56%, respectively, of the ioans receivable reported
in the consolidated statement of financial position. One hundred percent of the Organization’s outstanding
loans recelvable are to entities located in the State of New Jersey.

The Organization maintains cash balances at several financial Institutions. Accounts at each institution are
insured by the Federal Deposit Insurance Corporation up fo $250,000. At varlous times during the years,
the Organization’s cash balances exceeded the insured amounts. Management monitors the financial
sirength of the financial institutions.

Refated Party Transactions

As of September 30, 2017 and 2016, the Organization had notes payable to various employees and current
members of the board of directors totaling $93,639 and $75,953, respectively. Interest of $1,791 and $261
was paid te these individuals and $3,750 and $600 of contributions were made to the Organization by
these individuals during the years ended September 30, 2017 and 2018, respectively,

Employee Benefit Plans

The Organization sponsors a qualified 401(k) profit sharing plan for all eligible employees. The plan aliows
eligible employses to elect to defer a portion of their annual compensation and have those amounts
contributed to the plan. Among other things, the plan provides for (a} discretlonary matching by the
Organization of a percentage of employees' contributions; {b) discretionary employer contributions of a
percentage of salary, (c) normal retirement age of 65; and {d) vesting in Organization contributions after
specified years of service, as defined in the plan. The Organization's confributions to the plan refiected in
the accompanying statements of activities for the years ended September 30, 2017 and 2016 was
approximately $110,000 and $91,000, respectively.

Subsequent Events

The Organization has evaluated events subsequent to September 30, 2017 and through the date of
January 30, 2018, which is the date the consolidated financlal statements were available to be issued.
Based on this evaluation, the Organization has datermined that the following subsequent events have
occurred, which requires disclosure in the consolidated financial statements.
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COMMUNITY LOAN FUND OF NEW JERSEY, INC.
AND SUBSIDIARIES

Notes to Consulidated Financial Statements
September 30, 2017 and 2016

In November 2017, CLFNJ was the winning bidder on the Fannie Mae 2017-3 Community Impact Pool
(CIP), which consisted of a maximumn of 668 nonperforming mortgages located in multiple geographic
markets in the United States. CLFNJ will form a joint venture with a private investor to purchase the
morigages. CLENJ's initial equity contribution will be up to 2% interest in the joint venture in an amount
approximating $750,000. CLFNJ will serve as the managing member. The ¢closing on this pool Is scheduled
for the end of January 2018. NCC Il will provide modification, counseling and other loss mitigation services
in connection with these residential mortgage loans. Additionally, NCC wili serve as the managing member
in & joint venture with 2 other national nonprofit entities to provide comprehensive asset management
services for the residential loans located in specific geographic regions of the Fannie Mae 2017-3 CIP pool.

Also in November 2017, CLFNJ entered into 2 Memorandum of Understanding with Florida Community
Loan Fund to deploy $S million in grant funding from JP Morgan Chase to develop innovative solutions for
creative affordable housing in Florida including CLFNJ's Restart Program.
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COMMUNITY LOAN FUND OF NEW JERSEY, INC.
AND SUBSIDIARIES

Schadule of Finansial Position Informatlon
Septarmber 30, 2017

Assets
Currenl assets:
Cash and cash aguivalents
Investments

Grants receivable, net
Loans recelvable, net
Other current assets

Total current assets

Loans recelvabla, net

Restricted cash

Investments

Furchased credil Impaired loans held for
Irvesiment

Real property held for sale

Program-related Invastments

Fhed assets, net

Other assels

Total agseis
Llabiiities and Net Assets

Current Habilities:
Agccounts payable and accrued expenses
Funds heid In trust, escrows, and other
Current perticn of long-terrs debt

Total current liabilities

Long-term liabilities:
Uneamed fee income
Funds held In trust, escrows, and other, net
Long-term debt, net

Total liabilifes

Nzt assats:
Unrastricted:
Community Loan Fund of New Jerzey
and Subsldiaries
Nancontrolling Intarast in subsidiariss

Total unrestricted net assets

Temporarily restricied
Permenently restricted

Total net esssts
Total liabilittes and net assets

Nete: This celumn reprasents Community Loan Fund, Inc. and all subsidiaries,

See accompanying independenl audliors’ report.

Schedule 1

Community
Community Lending Community
Loan Fund of Partners of Asset
New Jersey, Now Jersey, Preservation Eliminating
Ine. {note} Ine. Corporation antries Total
$ 6425618 5,641,036 8,400,104 —_ 20,466,758
13,833,602 e — — 13,833,602
2,108,589 - s — 2,109,589
10,234,230 2,442,353 — {887,271) 11,989,312
3,030,174 69,854 1,799,811 (55,850) 4,843,780
35,633,303 8,183,043 10,199,915 {743,121} 53,243,140
48,800,911 8,231,024 e (9,636,860) 47,494,975
12,485,903 35,007 s — 12,521,810
8,469,161 — e - 8,469,161
1,489,728 — = — 1,498,729
2,221,702 —_— 27,228,649 (42,697) 268,407,754
7,339,034 — 97,714 - 7,436,748
77,778 — 22,903,435 _— 22,981,211
14,842,606 332,885 520,237  (13,569,508) 2,126,230
$ 13 !4705 125 18I752E959 60,949,850 £23.992.276! 1 85l 180!758
$ 1,212,701 89,443 14,519,798 (13,643,734) 2,188,208
879,437 — 2,625,881 LS 3,805,318
16,212,987 1,180,276 4,337,261 {720,125) 21,010,308
18,405,125 1,279,718 21,682,940 (14,363,859) 27,003,925
453,053 69,080 o (36,487} 482,676
5,527,911 35,807 1,541,163 — 7,104,981
62,702,440 14,280,371 35,849,563 _{10,089,353) 92,743 430
77,088,538 15,665,087 59,074,066 (24,432 679) 127 335!01 2
23,836,480 1,087,872 1,427,185 500,403 26,851,954
226,005 —= 448,685 — 674,690
24,062 485 1,087,872 1,875,884 500,403 27,526,644
28,618,102 — - 29,615,102
700,000 = o — 700,000
64,381,587 1,087,872 1,875,884 500,403 57,845,746
$ 131!470!125 16!752.959 160,849,950 !23,992.276! 185,180,758
= m
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COMMUNITY LOAN FUND OF NEW JERSEY, INC.

Assets
Current asgets:
Cash and cash equivalents
Investments

Granis receivable, nat
Loans receivable, net
Othar current assets

Total current assets

Loans recslvabla, net

Restricted cash

invastments

Grants recelvable

Purchased credit impaired loans held for
investment

Reai property hald for sala

Program-relaled investments

Flxed assets, nef

Other assets

Tolal assets
Liabilltlss and Net Assets

Current abilities:
Accounts payable and accrued expenses
Funds held in trust, escrows, and other
Cunrent portion of long-term debt

Total current [iabllties

Long-term fiabllities;
Unearned fes income
Funds held I trust, escrows, and other, net
Long-term debt, net

Total lfabilities

Net assets:
Unrestricted
Tempararily restricted
Permanently restricied

Total et assets
Total Jiabllities and net assets

Note: This colutnn represants Community Loan Fund, Ing. and all subsidiaries, except Communilly Lending Pa

See accompanying independent auditors' raport,

AND SUBSIDIARIES
$chedule of Financial Position Information
September 30, 2018

Schedule 2

Community
Community Lending Community
L.oan Fund of Partners of Asset
New Jersey, New Jorsey, Presarvation Eliminating

Inc, (note) In¢. Corporation antrivs Total
$ 11,740,888 8,285,074 1,725,602 e 21,751,545
12,189,517 334,336 -— — 12,533,853
10,720,000 — —_ — 10,720,000
13,264,865 1,921,456 — (1,940,231) 13,245,890
2,757,986 59,172 580,020 {72,985) 3,304,193
50,683,037 10,600,038 2,286,622 (2013,216) 61,555,481
28,180,785 5,882,880 — (6,933,000) 27,140,775
3,824,498 10,920 —_ = 3,836418
- 8,055,044 - —_ 8,055,044
150,000 - — - 150,000
1,687 377 — — 1,687,377
2,224 592 s 20,133,470 (42,597) 22,315,485
6,828,356 — a8,6M r 6,917,047
122,121 g 15,862,178 — 15,974,900
11,785,260 6,261 897,780 ( 19.491 012) 1,888,308
$_ 113,551,679 16,500,209 38,057,752 (19,4780,826) 149,629,815
3 1,038,042 1,088,141 9,841,209 (10,585,061) 1,382,331
2,063,473 — - _ 2,063,473
20,123,517 3,638,031 8,174,118 {1,919,167) 31,018,500
23,225,032 4,726,172 19015328  (12,504,228) 34,462,304
338,757 44,118 — (57,754) 326,121
4,821,950 10,920 1,806,625 — 6,639,395
40,081,461 1C,316,923 17,020,277 __{6,875,246) 60,543,415
68,467,200 15,098,133 37,842,130 (18,437,228 101,870,235
20,243,794 1,402,075 1,215,622 {42,587) 22,818,595
23,840,688 — - e 23,840,685
1,000,000 ot v — 1,008,000
45,084,479 1,402,076 1,215,622 {42,597) 47,650,580
L 113!551 S8 18,500,200 39,057,752 £1 9,479.825! 149,629 815

ﬁ#&'ﬁ:
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Operating revenves, gaing and other aupport:
Interest from loans recelvable
Investment inlerest and dividends

Total investment incame
Interest expense

Net investment Incame
Provision for toan losses, net

Net investment incomoe after provision
for loan losses

Coributions, gifis, and grants

Fase

Rental Income

Galn on sale of proparty and mortgages

Totat operating revenues, gains and
other auppart

Operating expenses:
Program services

Bupporting services:
Managsment and general
Fundralsing

Totad supporting services
Total oparating expensas

Changes in hat azgeta before nonoperating
activities

Nenoperating aclivites:
Impairment joss on real property held for sale
Contributions from poncontiolling interests
Reallzed gain on investments
Unreatized galn on investments

Tolal nonoperating activities, net
Increase (decreass) In net assets
Net assets, beginning of year
Net essets, end of year

Schedule 3
COMMUNITY LOAN FUND OF NEW JERSEY, INC,
AND SUBSIDIARIES
Schedule of Aclivities Informatlon
Year ended Saptember 30, 2017
Community
Community Lending Community
Loan Fund of Partners of Assat
New Jersey, Now Jersey, Preservation Eliminating
Inc. (note) Ine. Corporatian entries Fotal
$§ 3,008,772 508,994 2,224 {356,085) 3,162,895
836,067 1,133 78,882 — 815,882
3,842,830 511,127 80,808 {356,095) 4078717
 {1,960,990} (480,374} e 356,085 {2,085,269)
1,861,849 30,753 806,906 — 1,983,508
{1,283,031} (122,581) — 543,000 (862,812}
598,818 {91,828) 80,808 543,000 1,130,896
12,784,031 L 1,269,275 (236,775) 13,826,531
2,765,570 50,523 703,248 {100,924) 3418415
206,391 — 2034807 ey 2,241,198
160,908 - 606,567 s 767,475
16,526,718 (41,305} 4,694 801 206,301 21,384,515
6,338,610 206,378 4,018,202 (310,570} 10,250,620
843,491 39,913 295859 (16,223) 1,163,040
662,128 26,808 169,163 (10,808) 745,893
1,405,819 66,521 465022 {27,129) 1,810,033
7,742,228 272,889 4,483,224 (337 699) 12,160,653
8,783,489 (314,204) 211,577 543,000 9,223 B62
{6,733) == - — {5,733)
o — 448,685 — 448,686
343,162 — : — — 343,182
176,180 — o e 176,180
513,619 — 448,685 — 862,304
8,297,108 {314,204) 660,262 543,000 10,186,148
45,084,470 1,402,076 1,216,622 (42,597} 47,659,680
$ 54,381,587 1,087,872 1,875,884 500,403 57,845,746

Note: Thig column represents Commanity Loan Fund, Ing. end all subsidiaries, excepl Community Lending Partners and CAPCG.

See accompanying independent auditors’ report.
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COMMUNITY LOAN FUND OF NEW JERSEY, INC.
AND SUBSIDIARIES

Schedule of Activities' Information
Year ended Septembar 30, 2016

Schedula 4

Community
Communlty Lending Community
Loan Fund of Pariners of Asset
New Jorsey, New Jersey, Praservation Eliminating
Inc. (nofe) Inc. Conporation entries Total
Operating revenuas, gaine and other support:
Interas! from [oans recelvable $ 2517237 706,679 2231 {375,012} 2,850,135
Investment interest and dividends 421,006 13,743 — — 434,749
Tolal investment Income 2,938,243 718,422 2,231 {a75,012) 3,284,884
Inferest expenze (1,731,308} {410,277) r— 375,012 {1.766,574)
Net investment income 1,206,834 309,145 2,231 — 1,518,310
Provision for loan Insses, net {700,255) 85,000 — — (636,256)
Net investment income after provigion
for loan losses 506,679 374,145 2,231 = 883,055
Conlributions, gifts, and grants 12,593,685 omss 530,850 — 13,124, 545
Fees 3,488,178 71,734 549,093 {300,428} 3,718,577
Rental incoma 218,138 o 1,428,660 — 1,647,798
Gain on sale of property and mortgages 58,750 e 264,562 — 323,302
Total opsrating revenues, geins and
other support 16,8665 440 445,878 2,776,386 (393@211 18,697,277
Operating expenses;
Program services 6,162,355 209,548 2,310,451 {316,239} 8,386,013
Supporting services:
Menagamant and general 664,861 29,623 140,537 (48,588) 788,435
Fundraising 387,841 17.488 114,173 (27,503) 491,898
Total supporting sarvices 1,062,702 47,111 254,710 {74,088) 1,280,434
Tot: oparating expenses 7,215,057 258,657 2,565,181 {390,428) 9,648 447
Changes in nel assets before nonoperating
aclivities _ 9,650,383 189 222 211,226 — 10,050,830
Nonoperating activities:
Impairment loss on real property held for sale (77,853) - = - (77,853)
Realized galn on investments 344,605 e — 344,605
Unresllzed gain on investments 586,812 —r — — 586,812
Total nanoperating aclivities, net 863,564 _ - — 863,564
Intraase in net assots 10,503,947 188,222 211,225 — 10,904,384
Wet assels, baginning of year 34,500,832 1,212,854 1,004,397 (42,597) 38,766,186
Net assais, snd of year $ 45,084,479 1,402,076 1,215 622 (42,587) 47,659,580

Mote: Thiz ealumn represents Community Loan Fund, Inc. and alf subsidiaries, except Community Lending Partners and CAPC.

See accompanying Independent audltors’ report,
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Salaries and benefits

Deprsciation and amortization
Insurance

Occupancy

Office supplies

Professional development
Professional fees

Publicity

Lozn servicing and commitment fees
Grants expense

Rental expenses

Property held for sale holding costs
Travel-sife visils

Other

Total

COMMUNITY LOAN FUND OF NEW JERSEY, INC.
AND SUBSIDIARIES

Schedule of Functional Expenses
Year ended September 30, 2017

Schedule 5

Supporting services Total

Program Management functional
services and genoral Fundraising Total expenses

$ 3975700 666,295 436,240 1,102,535 5,078,235
392,029 36,562 21,792 58,354 450,383
81,261 14,663 9,670 24,323 105,584
164,248 27,610 18,084 45,694 208,842
184,881 28,435 18,430 46,865 231,746
56,964 9,717 6,375 16,092 73,056
1,617,987 142,771 93,458 236,229 1,754,218
36,598 5,970 10,169 16,139 62,737
757,080 51,849 28,420 80,269 837,348
750,794 — o —_ 750,794
2,079,150 172,035 89,641 271,676 2,350,826
130,807 o - — 130,601
61,383 — — e 61,383
61,944 7,143 4,714 11,857 73,801

$_ 10,250,620 1,163,040 746,993 1,810,033 12,160,653

Ses accompanying independant auditors’ raportl.

38



Salarles and benefits

Depreciation and amortization
Insurance

Occupancy

Office supplies

Professional development
Professional fees

Publicity

Loan servicing and commitment faes
Grants expense

Rental expenses

Property held for sale holding costs
Travel-site visits

Other

Tofal

COMMUNITY LOAN FUND OF NEW JERSEY, INC,
AND SUBSIDIARIES

Schedule of Functional Expenses
Year ended September 30, 2016

Schedule 6

Supporting services Total

Program Management functional
sorvices and peneral Fundraising Total eXpenses

$  3,436.843 464,493 277,664 732,157 4,169,000
264,752 22313 16,191 36,504 303,256
60,891 8,486 5,087 13,582 74,473
162,652 20,414 12,692 33,106 195,758
128.856 16,627 9,832 25,458 154,316
66,045 9,480 5841 15,121 81,168
1,761,342 91,116 53,792 144,908 1,908,250
40,411 12,605 2,750 15,358 55,766
372,744 51,677 31,049 82,626 455,370
531,554 - — — 531,554
1,288,085 96,782 73,952 170,734 1,458,819
147,607 o - e 147,607
52,6098 - — — 52,598
61,633 5,543 3,339 8,862 60,615

$__ 8,366,013 788,435 491,999 1,280,434 9,646,447

See accompanying independent auditors’ report,
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1200 Tices Lane
East Brunswick, NJ 08816 Martinsville, NJ 08836 New York, NY 10017
Tcl: 732,846.3000 Tek: 732,469.4202 Tel; 212.856.7201

lkin & Guttenplan PC

" Certified Public Accountants and Consultants

Independent Accountants’ Compilation Report

To the Members of

The Alpert Group, LLC

Management is responsible for the accompanying financial statements of The Alpert Group, LLC
(a “limited liability company”) (the “Company), which comprise the statement of assets,
liabilities, and members’ equity — income tax basis as of December 31, 2016 and 2015, and the
related statements of revenues and expenses — income tax basis and changes in members’
equity - income tax basis for the years then ended in accordance with accounting principles
generally accepted in the Unites States of America. We have performed a compilation
engagement in accordance with Statements on Standards for Accounting and Review Services
promulgated by the Accounting and Review Services Committee of the AICPA. We did not audit
or review the accompanying financial statements nor were we required to perform any
procedures to verify the accuracy or completeness of the information provided by management.
Accordingly, we do not express an opinion, a conclusion, nor provide any form of assurance on
these financial statements.

The financial statements are prepared in accordance with the income tax basis of accounting,
which Is a basls of accounting other than accounting principles generally accepted in the United
States of America, ' :

Management has elected to omit substantially all of the disclosures required by the income tax
basis of accounting, If the omitted disclosures were induded in the financial statements, they
might influence the user’s conclusions about the Company’s assets, liabilities, equity, revenues
and expenses, Accordingly, these financial statements are not designed for those who are not
informed about such matters.

Wl fo. ol
East Brunswick, New Jersey

June 9, 2017

1

2032 Washington Valley Road 555 Fifth Avenue, 17th Flgo

info@wgcpas.com
WWW.WgCpas.com



The Alpert Group, LLC

Statements of Assets, Liabiiities and Member's Equity - Income Tax Basis

December 31, 2016 and 2015

Assets

Current Assets

Cash

Due from related entlties

Other receivables
Total Current Assets

Property and Equipment

Furniture and equipment

Less: accumulated depreciation
Total Properiy and Equipment

Total Assets

Liabilities and Members’ Equity
Current Liabilities
Other payable
Due to related entity
Total Current Liabilities

Members' Equity

Total Liabilities and Members' Equity

2016 2015
$ 52,300 $ 663,833
4,929,843 1,060,387
2,739 1,680
4,984,882 1,725,900
18,022 18,022
(18,022) (18,022)

-

$ 4,984,882

$ 1,725,900

See independent accountants' compilation report.

2

$ 14334 § 14,29
221,000 221,000
235,334 235,296

4,749,548 1,490,604

§ 4984882  $ 1,725,900



The Alpert Group, LLC

Statemoents of Revenues and Expenses - Income Tax Basis
For the Years Ended December 31, 2016 and 2015

Revenues
Developer fees
Management fees
Marketing fees
Other income

Total Revenues

Expenses

Development Costs
Commissions and marketing
Officer's wages

Other wages

Professional fees
Employee benefits

Rent

Office expense

Payroll taxes

Travel and entertainment
Insurance

Donations

Auto expense

Telephone

Miscellaneous

Messenger service

Total Expenses

Net Income (Loss)

2016 2015

$ 1,904005 $ 94,371
954,680 827,005
120,000 43,000
721 603
2,979,506 964,979

212,169 -
250,000 17,650
226,736 416,459
211,510 204,266
114,843 113,222
69,441 70,428
50,785 50,909
41,579 46,307
39,563 42,578
34,238 27,820
24,773 22,542
14,625 11,740
12,477 8,164
12,080 12,046
5,416 8,584
327 433
1,320,562 1,053,148
$ 1658944 $  (88,169)

See independent accountants' compilation report.
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The Alpert Group, LLC

Statements of Changes in Members' Equity - Income Tax Basis
For the Years Ended December 31, 2016 and 2015

Balances at December 31, 2014
Partner Contribution

Net Loss - 2015

Balances at December 31, 2015
Partner Contribution

Net Income - 2016

Balances at December 31, 2016

Joseph Susan
Total Alpert Alpenrt
$ 1,448,773 1,432,195 $ 16,578
130,000 130,000 -
(88,169) (87,287) (882)
1,490,604 1,474,908 15,696
1,600,000 1,600,000 -
1,658,944 1,642,355 16,589
§ 4,749,548 4,717,263 $ 32,285

See independent accountants' compilation report.
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Attachment B
Form of Interim Cost and Conditional Designation Agreement



INTERIM COST AND CONDITIONAL DESIGNATION AGREEMENT
BY AND BETWEEN THE TOWNSHIP OF NEPTUNE AND
BAW DEVELOPMENT, LLC

THIS INTERIM COST AND CONDITIONAL DESIGNATION AGREEMENT

dated as of , 2018, by and between the TOWNSHIP OF NEPTUNE,

(the “Township”), having offices at 23 Neptune Boulevard, Neptune, New Jersey 07753, acting
pursuant to the provisions of the Local Redevelopment and Housing Law, and BAW
DEVELOPMENT, LL.C, a New Jersey limited liability corporation with offices at 555 Rte. 1
South, Suite 440, Iselin, New Jersey 08830 (“BAW?”) (this “Agreement”),
WITNESSETH

WHEREAS (#1), the Local Redevelopment and Housing Law, N.J.S.A. 40A;12A-1, et
seq., as amended and supplemented (the "Act"), provides a process for municipalities to
participate in the redevelopment and improvement of areas designated as areas in need of
redevelopment or as areas in need of rehabilitation; and

WHEREAS (#2), the Township desires that the land located in an area which has been
determined to be an area in need of redevelopment in accordance with the Act (the
“Redevelopment Area”), currently designated as Block 611, Lots 38, 39, 40 and 41, more
commonly known collectively as 1718 West Lake Avenue; Block 605, Lots 1, 2, 43, 44, 45, 46
and 47, more commonly known collectively as 1620 West Lake Avenue; Block 602, Lots 13, 14
and 15, more commonly known collectively as 1509 West Lake Avenue; and Block 610, Lot 14,
more commeonly known collectively as 1715 West Lake Avenue; on the Tax Map of the
Township of Neptune (collectively referred to herein as the “Project Site”), be redeveloped in
accordance with the West Lake Avenue Redevelopment Plan, as same may have been amended

from time to time (the “Redevelopment Plan”); and



WHEREAS (#3), on or about February 20, 2018, BAW, an entity that will be owned
equally by the Alpert Group, LLC and Community Asset Preservations Corporation, a subsidiary
of New Jersey Community Capital, submitted an initial Pre-Submission Form, a complete copy
of which is on file at the Town Hall, seeking to be designated as the Redeveloper of six (6)
certain parcels included within the Project Site in order to build a mixed-use, mixed-income
residential project consisting of affordable housing units and retail with parking; and

WHEREAS (#4), the Township’s Redevelopment Committee vetted the information
contained within the initial Pre-Submission Form and met with BAW to further discuss the Pre-
Submission Form and the implementation of the Redevelopment Plan, generally; and

WHEREAS (#5), following said meetings, BAW submitted a revised Pre-Submission
Form on or about September 26, 2018, a copy of which is attached hereto as Exhibit A (the
“Proposal”™), proposing to build a more comprehensive mixed-use project consisting of one
hundred and twenty-four (124) mixed income residential units for rental or homeownership,
10,073 sq. ft. of flex space, 6,700 sq. ft. of retail space, 1,000 sq. ft. of restaurant space, and one
hundred and ninety-eight (198) parking spaces upon the fifteen (15) parcels within the
Redevelopment Area which comprise the Project Site; and

WHEREAS (#6), the Proposal calls for BAW acquiring each of the parcels which
comprise the Project Site, some of which arc owned by the Township and some of which are not,
and redeveloping them in accordance with the Proposal, the Redevelopment Plan and all
applicable laws, rules and regulations; and

WHEREAS (#7), the Téwnship and BAW desire to negotiate a Redevelopment
Agreement in order for BAW to implement the Proposal, subject to the provisions herein and

further review by the Township; and



WHEREAS (#8), the Township shall, during the Interim Period, as that term is defined
herein, negotiate exclusively with BAW with regard to the Proposal for the redevelopment of the
Project Site; and

WHEREAS (#9), the Township requires that BAW pay the reasonable costs and fees
incurred by the Township associated with the review of the initial Pre-Submission Form, the
Proposal, the drafting and negotiation of a Redevelopment Agreement (a “Redevelépment
Agreement”), and all other costs and fees related to this matter prior to the execution of any such
Redevelopment Agreement, shoul.d a Redevelopment Agreement ultimately be executed, or the
determination by the Township that such a Redeveiopment Agreement cannot be executed,
should that result occur.

NOW, THEREFORE, for and in consideration of the promises and of the mutual
representations, covenants and agreements set forth herein, the parties hereto, each binding itself,
its successors and assigns, do mutually promise, covenant and agree as follows:

1. Conditional Designation. Upon the complete execution of this Agreement, BAW

shall be designated as the Conditional Redeveloper of the Project Site, on the express and
absolute condition that the parties shall successfully negotiate all the issues identified herein and
other such related issues and execute a Redevelopment Agreement, within the time frame set
forth herein. In the event that the partics are unable to reach agreement on the terms of such a
Redevelopment Agreement, then this Agreement shall be terminated and the designation of
BAW as the Conditional Redeveloper of the Project Site set forth herein shall be automatically
terminated, subject to the provisions herein.

2. Interim Period. The “Interim Period” shall be the one hundred and eighty (180) day

period that commences on the date of the full execution of this Agreement; provided however,
that if at any time during the Interim Period it is determined that a Redevelopment Agreement

cannot be successfully negotiated and executed for any reason, then this Agreement may be



terminated in writing by either party, subject to the provisions herein. During the Interim
Period, the Township agrees to negotiate exclusively with BAW toward the preparation and
execution of a Redevelopment Agreement providing for the completion of the redevelopment
project, which shall include all the project details, terms and conditions, schedules, and
financial arrangements between the Township and BAW with respect to the redevelopment
of the Project Site. In the event that this Agreement is terminated for any reason, then neither
the Township nor the Conditional Redeveloper shall be bound by any further obligations
hereunder to the other, except as may exist under Paragraph 3 pertaining to the Payment of
Interim Costs.

3. Payment of Interim Costs. BAW shall pay or reimburse the Township, as applicable,

all reasonable costs and fees incurred by the Township associated with any issues or tasks related
to or arising out of the designation of BAW as the Conditional Redeveloper of the Project Site,
the consideration and review of the Pre-Submission Form, the Proposal, and any additional
information submitted or to be submitted by BAW or by any entity so directed by BAW, the
undertaking of any compliance reviews, the drafting and negotiation of this Agreement and any
Redevelopment Agreement and all such related documents, and all other costs, fees and expenses
incurred by the Township in connection with the redevelopment of the Project Site, which have
been incurred by the Township since or about February 20, 2018, the date which BAW
- submitted the Pre-Submission Form, and which shall continue to be incurred prior to the
execution of any Redevelopment Agreement or the determination that such a Redevelopment
Agreement cannot be executed, should that result occur, as well as any such other costs and fees
incurred by the Township at any time as may be expressly enumerated in the Redevelopment
Plan,

A. Definition of Interim Costs: The term “Interim Costs™ shall include, but not

be limited to, all costs and fees incurred by the Township in connection with, related to or arising




out of the following: the designation of BAW as the Conditional Redeveloper of the Project Site;
the consideration and review of the Pre-Submission Form, the Proposal and any additional
information submitted or to be submitted; the undertaking of any compliance reviews; the
drafting and negotiation of this Agreement and any Redevelopment Agreement and all such
related documents; the review of any future revised or updated proposal(s) that may be
submitted; the Township’s acquisition and ultimate conveyance of any parcel comprising any
portion of the Project Site, as may be applicable, including if such parcel(s) are acquired through
eminent domain (including but not limited to appraisals, negotiations, litigation, environmental
assessments and environmental investigation and remediation, and relocation), if applicable; any
time expended by any staff of the Township (“Staff Time™); professional fees charged by any
legal, engineering or financial consultant, planner, contractor or vendor retained by the Township
in connection with same; and any such other costs and fees incurred by the Township at any time
as may be expressly enumerated in the Redevelopment Plan. BAW shall be responsible for the
reimbursement of the Township, even if a Redevelopment Agreement pertaining to the Project
Site between the Township and BAW is not executed for any reason. BAW further agrees that in
the event the parties continue negotiations following the expiration of the Interim Period, which
such continuation may occur without formal agreement, then all Interim Costs incurred by the
Township shall be included in the definition of “Interim Costs” and shall be reimbursed by BAW
in the same manner as Interim Costs. Notwithstanding anything contained in this Paragraph 3A
to the contrary, Staff Time shall be charged at the then prevailing hourly rate of the staff person
assigned to the matter.

B. Deposit of Project Funds: Within ten business (10) days from the full

execution of this Agreement, BAW shall pay Twenty-Five Thousand Dollars ($20,000.00)
(“Project Funds”) to the Township to be maintained in a separate account by the Township and

to be drawn down upon by the Township to cover Interim Costs, The Township shall provide



BAW with invoice(s) setting forth the fees and costs incurred by the Township which have been
drawn down from the Project Funds. Within thirty (30) days of the receipt by BAW of written
notice from the Township that the amount of Project Funds has decreased to Five Thousand
Dollars ($5,000.00) or less, BAW shall promptly replenish the Project Funds to the amount of
$20,000.00. If at any time the Interim Costs exceed the amount of the Project Funds, BAW
agrees to pay such costs within thirty (30) days written notice from the Township stating that
such costs are due.

C. Termination: Subject to the terms herein, in the event that a Redevelopment
Agreement is not ultimately executed and this Agreement is terminated, the Township shall draw
down upon the Project Funds in order to pay all invoices for Interim Costs incurred up to the
termination. Within thirty (30} days from the date of termination, the Township shall return any
remaining Project Funds to BAW. In the event that a Redevelopment Agreement is ultimately
executed, the Project Funds shall remain on deposit with the Township to cover any additional
Interim Costs incurred by the Township and to cover any costs and fees incurred by the
Township pursuant to the Redevelopment Agreement, which shall contain a provision providing
for the payment of such costs.

4. Scope. The parties have had preliminary discussions regarding the scope of the
project to be covered by the Redevelopment Agreement. The parties agree that the description
set forth in the Proposal shall provide the basis for the commencement of the negotiations fbr the
Redevelopment Agreement, subject to the provisions herein. The parties further agree that the
parties are not bound by the description of the project set forth in the Proposal, nor does the
Proposal contain an exhaustive list of all terms, conditions and obligations to be included in a
Redevelopment Agreement. The continuing negotiations between the parties shall address a
number of issues to refine the description of the project set forth in the Proposal and the overall

scope of a Redevelopment Agreement, including, but not limited to, the following:



(i) the parcels within the Project Site to be included in the project and any phasing of the
redevelopment of the Project Site;

(i) the acquisition by BAW or any such affiliate of BAW of any parcel(s) within the
Project Site, including those that are currently owned by the Township;

(iii) the terms of any conveyance of any parcel(s) within the Project Site from the
Township to BAW or any such affiliate of BAW, including but not limited to provisions
regarding purchase price, due diligence, and environmental remediation; and

(iv) the number of residential units overall to be.built and the bedroom mix of same;

(v) the number and type (i.e. moderate or low income) of Affordable Housing Units to be
built, if any,

(vi) whether the residential units will be for sale or rental or both and if both, then the
percentage of the overall units of each;

(vii) type, square footage and location of the flex space and type, square footage and
location of the retail component, including the proposed restaurant;

(viii) any existing easements that may need to be revised or terminated, or new easements
that may need to be created, as may be applicable;

(ix) traffic study/traffic circulation and parking;

(x) public space, open space and community benefits/contributions;

(xi) streetscaping, landscaping, lighting and signage;

(xii) architecture and design/fagade of each building;

(xiii) sustainability and green features/initiatives, stormwater management, and LEED
components to be incorporated;

(xiv) ongoing maintenance of any common areas within the Project Site;



(xv) reimbursement of Redeveloper’s proportional share of costs for any studies, plans,
reports, or analyses prepared by or for the Township, in accordance with the Redevelopment
Plan; and

(xvi) and compliance with the Redevelopment Plan, all as may be applicable.

5. Entire Agreement. This Agreement contains the entire agreement of the parties

with respect to the subject matter of this Agreement, and supersedes all prior negotiations,
agreements and understandings with respect thereto.

[Remainder of this Page Intentionally Left Blank; Signature Page to Follow]



IN WITNESS WHEREOQF, the parties hereto have caused this Agreement to be

executed, all as of the date first above written. -

BAW DEVELOPMENT, LLC
Attest:
By:
Name:
Title:
TOWNSHIP OF NEPTUNE
Attest:
By:
Nicholas Williams

Mayor, Township of Neptune

[Signature Page for Interim Cost Agreement]



STATE OF NEW JERSEY )
) ss:
COUNTY OF MIDDLESEX )

I CERTIFY that on , 2018,

personally came before me, and this person acknowledged under oath, to my satisfaction, that

this person, , is the of BAW Development, LLC, a New

Jersey limited liability corporation, which is the company named in this document; and signed

and delivered this document as his/her act and deed on behalf of the said corporation,

Name:

Signed and sworn to before me

on , 2018

. Notary Public



STATE OF NEW JERSEY )
) ss:
COUNTY OF MONMOUTH )

| CERTIFY that on , 2018,

, personally came before me, and this person

acknowledged under oath, to my satisfaction, that:

(a) this person is the of the Township of Neptune, named in this
document;

(b) this person is the attesting witness to the signing of this document by the proper
Township of Neptune official who is Nicholas Williams, Mayor;

(¢} this document was signed and delivered by the Township of Neptune as its
voluntary act duly authorized by a proper resolution of the Township Committee of the
Township of Neptune; and

(d)  this person signed this proof to attest to the truth of these facts.

Name:

Signed and sworn to before me

on , 2018

Notary Public



RESOLUTION #18-370 — 10/22/18

ADOPT SIDE BAR AGREEMENT BETWEEN NEPTUNE TOWNSHIP AND NEW JERSEY
STATE PBA LOCAL 74 NEPTUNE TOWNSHIP UNIT

WHEREAS, the Township of Neptune (“TOWNSHIP") wishes to enter into a Side Bar
Agreement with New Jersey State PBA Local 74 Neptune Township Unit (‘PBA”) to the
collective negotiations agreement (“CNA") with a term of January 1, 2017 to December 31,
2020, establishing a twelve (12) hour schedule and parameters for the distribution of overtime;
and

WHEREAS, Township and PBA has executed a Side Bar Agreement regarding schedule
change and overtime distribution as evidenced by the attached Exhibit “A," which is attached
hereto and incorporated herein by reference; and

WHEREAS, the Township possesses the authority to enter into an Agreement with PBA;
and

WHEREAS, the Township finds that it is in its best interest to enter into an Agreement
with PBA, - .

NOW, THEREFORE, BE IT RESOLVED by the Township Committee of the Township of
Neptune as follows:

1. The Township accepts the Side Bar Agreement regarding the PBA, which is attached
hereto as Exhibit “A.”

2. Accordingly, the Township shall execute same.
BE IT FURTHER RESOLVED, that a certified copy of this resclution be forwarded to the

Police Committee, Chief of Police, PBA Local #74, Business Administrator, Chief Financial
Officer, and Human Resources Director.



SIDE BAR AGREEMENT

This Agreement is made by and between the Township of Neptune (“Township™) and
Policemen’s Benevolent Association Local 74 (herein “PBA”) onthis __ day of October,
2018.

WHEREAS, the Township and the PBA are parties to a collective negotiations agreement
(“CNA”) with a term of January 1, 2017 to December 31, 2020; and

WHEREAS, the Township and the PBA have met to discuss implementing a new work
schedule and overtime procedure and have memorialized those terms in this side bar agreement;
and

WHEREAS, the PBA has filed several grievances concerning the fair and equitable
distribution of overtime; and

WHEREAS, two grievances have been advanced to arbitration; and

WHEREAS, the parties seek to resolve those grievances without the cost and expense of
arbitration;

NOW THEREFORE, in consideration of the mutual covenants, promises and
undertakings herein set forth the parties agree as follows:

1. SCHEDULE

A. Officers not assigned to patrol shall work their current schedule.
B. The schedule for patrol officers is as follows:
i. The workday shall consist of 12 hours on-duty with a rotation of 2

consecutive days on duty followed by 2 consecutive days off duty, 3 consecutive days on duty
followed by 2 consecutive days off duty, and 2 consecutive days on duty followed by 3 consecutive

days off duty (“Pitman schedule™). There shall be two (2) shifts with the hours being: 0700-1900
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(Days) and 1900 to 0700 (Midnights). To staff these shifts, there shall be 2 Platoons of 2 squads
each.

il. Bidding for shifts shall take place once per calendar year in
November for the upcoming calendar year. Members with more than three (3) years of experience
as of January 1 of the year to be scheduled shall select their shifts and platoons by seniority for the
calendar year. However, if after bidding is completed and an officer voluntarily transfers back to
Patrol from a non-patrol assignment, he shall be placed in a platoon and shift at the Chief's
discretion. That officer shall not displace an officer who was granted a bid for that year. If an
officer is involuntarily returned to Patrol, he shall be allowed to bump the least senior officer
assigned to Patrol, at his option.

iii. If manpower allows, the parties agree that they will meet to discuss
implementing a 10-hour or 11-hour Pitman schedule. The Police Oversight Committee (“POC”)
must agree to said change.

iv. As aresult of the change in schedule, PBA unit members will work
an additional one hundred and four (104) hours worked in a calendar year compared to the prior
eight (8) hour per day work schedule. The additional time will be returned to officers in the form
of “Kelly time” which may be used as leave time upon request. Any Kelly time not used in a
given year shall be rolled over and accumulate the next year.

V. The Pitman schedule shall be implemented not later than January 1,
2019, It shall continue as a pilot program on an 18-month trial basis. After the initial 12-months,
the parties shall conduct a review of the schedule’s impact on the department. The review shall
be concluded by the time the period expires. At the expiration of the eighteen-month period, either

the PBA or the Township may seek to revert back to the schedule that was in effect prior to the
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implementation of the Pitman schedule. The party seeking to revert back must prove that it has
justification to do so and that the justification is caused by the schedule. Justification may include
but is not limited to increased overtime and/or sick time. The Police Oversight Committee is
designated as hearing officer to decide reversion justification. If the Police Oversight Committee
is unable or unwilling to hear the case, then a mutually agreed upon Arbitrator shall be selected,
and if that fails, an Arbitrator shall be selected through the offices of the Public Employﬁent
Relations Commission. The Pitman schedule shall remain in.effect during the pendency of the
arbitration process.

vi..  All contractual leave time for officers on the “Pitman” schedule is
to be converted to hours based on an 8 hour day except that Personal and bereavement days shall
be based on a 12 hour day (day-for-day). Personal and vacation time can be taken in full or 2 day
increments.

vii.  Except as provided herein and under emergency circumstances,
officers may not work more than 18 hours in a 24-hour period. The 24-hour period commences at
the start of the officer’s regular shift. An officer may work more than 18 hours in a 24-hour period
on the last day of his tour.

2. OVERTIME,
The procedure for assigning overtime shall be as follows:
A. Overtime shall be assigned in a fair and equitable manner among all
members of the PBA negotiations unit.
B. The Department shall maintain an overtime list based on seniority.
C. All overtime, whether regular overtime, call-in or special assignment,

outside of an officer’s regularly scheduled tour of duty shall first be offered by seniority within the
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specific division or bureau. Such assignments shall rotate equitably by seniority to ensure the fair
and equitable distribution of overtime hours. The division or bureau shall have first preference in
filling the vacancy. If the overtime position remains open it will be filled by seniority outside the
division or bureau. An officer that refuses an overtime assignment shall maintain his position on
the overtime rotation list until he or she accepts an overtime assignment. If the overtime
assighment cannot be filled voluntarily, the least senior unit member who is on-duty shall be
ordered to work overtime that is contiguous to his/her shift up to 6.0 hours and the least senior
officer on the incoming shift shall be ordered in 6 hours early.

D. The Department shall establish and maintain a current and accurate record
of all hours of overtime worked or refused each week. A monthly record will be given to the PBA,
the Chief and the Police Oversight Committee.

E. Overtime requiring special skills shall first be offered to the most senior
officer with the required special skills, and if refused, the next senior officer until the assignment
is filled.

E The shift commander will have the authority to assign overtime when a bona
fide emergency exists, but he/she must ensure that the overtime is recorded. This Section shall not
be used to circumvent this policy’s intent to equitably distribute overtime.

G. The Department shall not change an officer’s shift for the purposes of
avoiding overtime.

H. All paid leave time shall be counted as time worked for overtime purposes.

L. The Police Oversight Committee and PBA shall jointly produce an overtime

policy consistent with the terms set forth herein,
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3. All other terms and conditions of employment contained in the CNA shall remain
status quo and nothing in this Agreement shall change or alter any term or condition of
employment except as set forth herein,

4. In consideration for the above, the PBA agrees to withdraw the arbitrations
currently pending as AR-2018-189, currently pending before Arbitrator Tener and AR-2018-188,
currently pending before Arbitrator Weinstock.

5. This agreement is subject to ratification by the PBA members and shall be null and
void if not ratified. The PBA maintains the right to advance the underlying grievances if this
Agreement is not ratified.

6. Any disputes regarding this Agreement shall be resolved through the grievance

procedure set forth in the CNA,

FOR PBA LLOCAL 74 FOR THE TOWNSHIP

Thomas Blewitt, President

Pate: Date;

5
082018 PBA 74 NEPTUNE OT SCHEDULE SIDE BAR



